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P rOjeCt P U rpose & Desc Il ptl on * Research was analyzed through scholarly literature, systematically reviewing articles and extracting key findings to An I : f St d F : n d : n
The project was an exploration of STS to ensure the community of 90813 is served by Long Beach City staff. inform our understanding and support our analysis. d ys IS O u y I I gs
The project included research of existing literature, insights from subject matter expertise through interviews, * 5 subject matter experts were interviewed: « STS label varies from agency to agency (vicarious trauma, burn out, and empathy strain)
and analysis of findings to inform the development of a practical toolkit. This included analysis of research on o Dr. Brian Miller, Creator of the CE-CERT Model  Hesitation for organizations to talk about STS
STS to identify symptoms, risk factors, and impact on service providers. Additionally, the research examined o Francoise Mathieu, M.Ed., CCC. RP. Executive Director, TEND * Minimal policy implementation in organizations due to funding constraints and overall hesitation by upper
organizational and administrative support methods in managing STS. Social Butterflies connected with five o Dr. Tiffany Dawson, Certified CE-CERT Trainer management
subject matter experts at the macro, mezzo, and micro level to identify potential models that OHSP could o Kathleen Porter - Therapist, Educator, and Child Welfare Trainer  Consensus among SME’s that training does improve retention, morale, well-being, and long term saves
implement for Long Beach City staff. Thus, the proposed project was designed to provide Long Beach City o Kryssie Booth, Program Director and Susan Tanaka, Assistant Program Director of TIP of Long Beach organizations money . o
staff with the knowledge of managing their STS to provide accurate care to unhoused individuals. Interview Structure * Prioritizing STS & how many resources you put into employee well-being is key
o All interviews were conducted separately, lasting between 30-60 minutes ) Var1at1.on In support & emphaSIS.On STS is highly regardgd among staff | |
: . ere is no universal model/curriculum that an organization can use due to the diverse nature of differen
o Verbal consent to record and/or transcribe dTh tment I model/ lum that ' due to the d ! fdifferent
Analysis .epa -men S .
Social Problem & Focus Population © Transcribed notes and recording Limitations & Improvements
Secondary Traumatic Stress (STS) refers to the emotional toll experienced by professionals who are regularly Limitations Description of Limitation Improvements
exposed to the trauma of others through storytelling, images, and experiences. This project focused on the City staff RE S U LT S
in Long Beach, with a particular focus on service providers such as social workers, nurses, and frontline personnel . — : .
who frequently encounter client’s traumatic narratives. Limitations on | Participants may alter their responses to Surveys.can be demgped to ensure full
Self Report appear more favorable or socially anonymity, encouraging honest responses
Data acceptable and utilizing longitudinal data to assess the
CITY OF consistency of self-report data.
Sco pe of Soc ial Problem ™™ A 77~} STS & the Researchers, practitioners, and health care  Encourage future studies to clarify
LO N G S M~A% L | overlap with providers sometimes confuse or overlap distinctions between STS and similar
. The. community. in the 90813-.zip cod§ faced the compounded challques of a substantial unhogsed population and e other concepts (compassion fatigue, empathy-  concepts.
a widespread mistrust of.servwe providers. Thls led to the appreh.ensmn to accept supp01.’t services. Conditions based stress, burnout, etc.)
e “There are many professional resources available to the community but when we’re out 1n the field and try to
offer our help, they refuse it...they simply don’t want it. It’s like they think we are causing more trouble than Cultural and STS research 1s under studied in regard to | Include a more diverse sample in future
good. We aren’t a threat to them; we genuinely want them to get help.”- Officer M., Firefighter E I - R I ( Q I . . ) S CA N M E Contextual how STS affects individuals with studies and provide psychoeducation to help
e As indicated in the 2024 Homeless Count, there were 3,376 individuals who experienced houselessness and =valu atlon nesu tS \ LUdl Itatlve Differences different cultural backgrounds. individuals recognize the experiences they
72.7% of those individuals were unsheltered in the City of Long Beach. may be facing.
e “I want the city to open more shelters or hotels for the unhoused, especially now that the governor made it illegal Themes O SHP Clty Staff Re Sp ONSES
for people to sleep on the street. There’s so many unhoused people that I see on my way to work and all-over . .. .
Long Beach. It shouldn’t have to be like this.” - Male Resident * UnderStandlng of STS * "Your ln81ghts of STS will enhance our
frameworks .and strategic planning a.ncj shape the development Recommendations & Implications
Alignment to Specialization methodologies of our future tool kit. Practice
" * * . . . . . . . .
This project aligns with the Child and Family Welfare specialization by addressing the impact of Secondary * Your research analy51s will have a meanlngﬁﬂ ;rieui;zl:ligflﬁfs fr ;cToSm ;L ?ldvzli?éégiig};;iﬁong Beach disseminate the surveys to all city staff to get an
Tr.a}lme}tlc Stres.s 1 SEIvIce prov1d§r§ who sup Port vulnerable (?hlldren and f.am.lhes.. Understanfhng and lmpaCt on the resources and materials we are * The Social Butterflies recommend that the city of Long Beach implement a review for city staff during their
mitigating STS is essential to providing effective and compassionate care within child and family welfare develonine for staff." annual evaluations regarding how they are being impacted by STS/how they are managing it.
systems. ping . Policy
o PCTSpCCtiVGS on STS e "These Sllbj ect matter interviewees were * Social Butterflies recommends that the City of Long Beach implement a policy that mandates STS training be

completed by all city staff on an annual basis, with unlimited access to the toolkit that OHSP will be developing.

P ROJ ECT OVE RVI EW y 0 BJ ECTIVES & OU TCO M ES intentionally selected and involve SpeCialiZGd By completing training, city staff can gain cri,tical knowledge and tools that aid in addressing STS more

Project Goal methodologies that we could implement in the o SHecUvely:
{] SI.:' rF'ST vide research ard awareness to the CRy of Long Beach regarding Secondary Traumakic Stress Clty of LOIlg Beach"  Further research should be done on how STS may impact staff from different cultures to identify additional ways
' o M . . . . in which STS symptoms can emerge. By identifying this, OHSP staff can introduce tools that are tailored to
Thank you for Sheddlng hght on a tOplC that 1s address these symptoms with cultural considerations.
Long-Term Outcome Objective too often overlooked."
By March 2028, 40% of participants will utilize healthy coping strategies to address their STS and enhance their
service provision, contributing to the reduction of burnout when working with the unhoused population. COM M U N ITY PA RTN E R
» Skills developed * "The modalities you shared will assist our cit : : :
h h ST Sp h fFwh I y, b unh 4 individuals." Y City of Long Beach — The Office of Homeless Strategy and Partnerships
Int diate Out Objecti
By March 2026, 20% of partiu:ipantg Eaﬂﬂ:?erﬁ:ﬁstrgtg?lfl‘;ﬁ abi E:-:':tgrﬁ'lanaqe their 5T5, leading to a t roug researci, staft who wor Wlt L}l’l ouscd 1ndividuals. (OHSP)
lecrease in burnout rates. interviews, and * "These STS skills will greatly enhance our OHSP leads Long Beach's coordinated response to homelessness through strategic
recommendations engagements with the community." planning, policy development, and community collaboration. Their mission is to create
— — — — — — sustainable solutions that prevent and reduce homelessness, fostering a resilient and
Initial Outcome Objective 1: Initial Outcome Objective 2: Initial Outcome Objective 3: bl - 1l
cquitable community 1or all.
By March 2025, participants By March 2025, participants By March 2025, participants
will experience an increase of will experience an increase will experience an increase . ]
10% in the knowledge of STS of 10% in their perceptions of 10% in their ability to Name of Collaborator Contributions
as indicated by qualitative of the importance of manage ST5 symptoms to
interviews., addressing 5T5 symptoms better service the unhoused
when working with the population as indicated by * Provide Research Topics
unhoused population as ualitative interviews. ) ) }
indicated bﬁ, ;Uﬂmﬂtiue ) Savana Doudar, Homeless Strategy and Partnerships = ® Link group with SME
interviews. Specialist, Savana.Doudar@longbeach.gov * Attend Bi-Weekly Meetings
* Provide Research Topics
Alvin Teng, Homeless Strategy and Partnerships * Link group with SME
Specialist, Alvin. Teng@longbeach.gov * Attend Bi-Weekly Meetings
Process Objective 1: Process Objective 2: Process Objective 3:
Development _ Recruitment Implementation
By February 2025, the By March 2025, the Social By March 2025, the Social
Social Butterflies will Butterflies will conduct five Butterflies will present their
research existing literature subject matter expert findings on STS to OHSP AC KN OWL E DG E M E NTS
to identify symptoms, risk interviews involved at the leadership, contributing to a
factors, and impacts STS micro, mezzo, and macro comprehensive toolkit
has on service providers. I | to identi tential development for Lon . . . .
The research analysis will .-?-,EEUEE !Lheﬂr: (I:.WH%?:E;; IUE;U Beach City staff in E-IZ?E?_ RESOU RC ES Thank you to Dr. Rashida Crutchfield, Dr. Tlffany Dawson, Dr. Francoise Mathieu, Dr.
also examine organizational implement as documented . . .
and administrative support by transcripts. Bride, B. E., Sprang, G., Hendricks, A., Walsh, C. R., Mathieu, F., Hangartner, K., Ross, L. A., Fisher, P., & Miller, B. C. (2023); Brla.n. Miller, Kathleen POI"[.GI‘, Long B,eaCh LLP, OHSP’ C¥ty of LODg. Beach, and the
methods in managing STS Edwards, C. P., & Miller, M. K. (2019); Harker, R, Pidgeon, A. M., Klaassen, F., & King, S. (2016); Hensel, J. M., Ruiz, C., Finney, C., families and friends of Social Buttertlies for your contributions to the implementation and
for city employees. & Dewa, C. S. (2015); Rauvola, R.S., Vega, D.M. & Lavigne, K.N. (2019); Shell, E. M., Teodorescu, D., & Williams, L. D. success of the proiect
(202 1); Sprang. G Ford J D _Kerig P K & Bride B . (2019) .
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