
Alignment to Specialization
This project provides insight into the methods of parental engagement in 
academics and how these efforts contribute to educational attainment of youth.

Project Purpose & Description
The Parent Engagement Network Project is a collaborative effort between Community 
Friends and Jackie Robinson Academy to develop and expand parent involvement at 
the school by developing interest and leadership into a formalized parent organization.

Power in Participation: 
The Parent Engagement Network Project

Community Friends
Karen Garduno, Shannon Lee, Michael Lugo, Nikki Maclellan, and Sarah Seo

Social Problem & Focus Population
A community assessment of the 90806 zip-code within the City of Long Beach revealed 
a need to increase educational attainment, particularly low student achievement and a 
need for increased parental engagement in schools. The focus population included 
parents, students, and school personnel at Jackie Robinson Academy.

Jackie Robinson Academy 
A multicultural community of learners working collaboratively to install in our students the resources to ask 
thoughtful questions, the boldness to take intellectual risks, the courage to follow their dreams, a sense of 
purpose and integrity, and the commitment to lifelong learning and responsibility.

33rd District PTA 
The mission of Thirty-Third District PTA is to support and empower its councils and units as we further the 
purposes and benefits of PTA by expanding membership, developing and strengthening leadership, and 
promoting informed advocacy on behalf of all children and families.

The 20 parent participants were asked to complete a Pre- and Post-survey (Google Forms) 
to measure knowledge, attitude and skills of PTA
● The survey utilized: Likert scale and feedback questions 
● Qualitative data was used to analyze thematic analysis in creation of a future successful 

PTA to address any barriers Jackie Robinson parents want to be addressed
● Quantitative data (attendance number, survey responses) was used to analyze in Google 

Sheets to highlight frequencies and means of knowledge, attitude, and skills in creating a 
successful PTA at Jackie Robinson Academy

● The project followed a pre-experimental design using mixed methods to gather qualitative 
and quantitative data

Analysis of Findings
● Increase in parent knowledge, attitudes, and skills on parental engagement
● Parent participants were able to distinguish between a PTA from a PTO and 

understood the positive impacts of formalized parent organizations
● Participants displayed an increase in motivation to form a PTA by wanting to 

volunteer more at Jackie Robinson Academy
● PTA has yet to be formalized at Jackie Robinson Academy
● Participants increased overall engagement and communication with the school

 Limitations & Improvements
● Coordinating a two-part workshop and time for outreach opportunities were 

limited due to time constraints
● Sample size may not reflect parental insights regarding involvement 
● Improvement: Utilize a more holistic approach of engaging additional school 

staff (e.g., teachers, office staff) to create more opportunities for workshop 
implementation and data collection 

Recommendations & Implications
Practice
● Strengthening cohesion and communication between parents and school
● Creating a school culture that values parent input and feedback
Policy
● Reevaluating PTA structure to minimize barriers in parental involvement 
● Increasing accessibility for parents by offering alternative PTA funding options
Research
● Identifying intervention and engagement strategies for spanish-speaking parents 

in order to retain high levels of participation in formalized school events 
● Understanding how utilizing a cultural humility perspective can effectively 

engage schools and their local communities to promote equity 

We would like to thank Jackie Robinson Academy for their commitment to collaboration with 
our group, as well as Nannette Nolan from the 33rd District PTA council for all of her support. 
Finally, we would like to thank the parents of Jackie Robinson Academy for their engagement, 
participation, and commitment to the overall wellbeing of their children and the school.Key references for this project include the Harvard Family Research Project, The 

National Parent Teacher Association, and the National Education Association.

Name of Collaborator Contributions

Rima Hosn, Ed.D. Family Services
Jackie Robinson Academy School Counselor
Jackie Robinson Academy
RAHosn@lbschools.net

● Assisted with connecting Community Friends 
with school personnel 

● Provided insight and feedback on flyers and 
presentations 

● Contributed by donating incentives for both 
workshops

Nannette Nolan
Director of Leadership 
33rd District PTA
leadership@33rdpta.org

● Assisted with co facilitating both workshops  
● Provided valuable information about PTA and 

PTO structures and guidelines

INTRODUCTION

RESOURCES

Scope of Social Problem
Community Stakeholder Interviews 
● “It’s just difficult to get a hold of some parents” - Barbara Belle 
● “This community faces lots of trauma from domestic violence, community 

violence, immigration, deportation, sexual abuse, grief and loss” - Rima Hosn
Secondary Data
● Four local public elementary schools range from 1.2% to 19.9% of students at a 

Level 1 of English skills, which is categorized as “underdeveloped”, with an 
average of 8.83% (Summative ELPAC, 2024)
○ English Language Arts and Literacy, and Mathematics, each of the four 

schools scored higher than 25% of their students qualifying as “Standards 
Not Met” (Summative ELPAC, 2024)
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