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STUDENT FEE ADVISORY COMMITTEE
2012-13 Academic Year

Meeting #6
Friday, May 10, 2013
8:30 a.m., USU-205

Members Present: Robinson (chair), Bolin, Colburn, Espeleta, Gucyski, Haberstroh, Hata, Nieto, Rice, Soni, Taylor, Varela

Member Absent: Yepez
Staff Attendees: Eckhous, Fugatt, Hernandez, Sanchez
Guests:  Terri Allen, Janet Foster, Forouzan Golshani, Deshe Gully, Richard Haller, Leslie Kennedy, Roman Kochan, Christopher Miles, Ken Millar, Wayne Nishioka, Donald Para
1. Welcome and Introductions. Vice President Robinson, chair of the committee, called the meeting to order and asked the committee members to introduce themselves. 
Rice left the meeting at 8:45 a.m.

2. Approval of Agenda and Minutes. The committee reviewed the minutes of the March 1, 2013 meeting. The minutes and today’s agenda were approved (11-0-0). 
3. Student Excellence Fund Increase for Student Technology Services, Academic Equipment and Lab Facilities.  Para gave a PowerPoint presentation and distributed an information sheet on the proposed $79/semester ($29/summer) fee increase to the Student Excellence Fee (SEF). Para said the increase is essential if CSULB is to move forward.  The SEF was established to help students in their ability to graduate.  The governor has said that there will be no fee increase in the next four years.  The increase to the SEF is projected to bring in $5.6m/year in additional revenue to meet critical needs through:

· Student Academic Technology enhancements

· Academic/instructional/lab/studio equipment and enhancement

· Replacing 36 percent of course fees (approximately $480,000) 
· Library and academic support

Para said that even with the fee increase, CSULB will remain below the average in the CSU in the amount of campus fees.
Each college will be guaranteed a minimum allocation, based on the formula: 1/3 FTES, 1/3 the number of students in labs, 1/3 the historical spending pattern of the colleges.

Miles said the arts is an expanding field; students still work in traditional media, but now also with computer generated, digital technology.  The college is facing obsolescence across the field.

Golshani said the College of Engineering had state-of-the-art labs 20 years ago, but today’s students don’t have the ability to work with the same level of technology.  The fee increase will enable the rehabilitation of the labs.

Millar said the health care field is increasingly technology driven.  Students need a high level of technical sophistication, which the current labs don’t provide.

Kochan said other CSU campuses have a tech fee which allows them to upgrade. The fee increase would allow for a cycle of refreshment and help restore electronic resources. 

Allen said technology helps the faculty increase skills in learning. Students should be able to interact with faculty, students and content as they need to, and have endless opportunities on the highest possible level.  There is a vision of collaborative e-learning, embracing technologies that will push us forward.
Para said we will combine data centers on campus, both of which are now susceptible to water damage. This will be paid for through other funding.

Foster spoke about the importance of infrastructure, which is vital to support the new technology.  

Para said cost is always an issue, and that we need to be efficient with spending. The $79 increase won’t do everything that is needed, but it will move the campus very far along. 
Para reviewed the process for allocating the funds:
· Evaluation of the previous year’s expenditures, reviewed with the president
· Proposals developed by ATS/ITS, the library, departments and colleges, Academic Affairs and Student Services

· Review and discussion of proposals with Academic Affairs leadership

· Review and discussion of the proposals with a review committee, which will include student representation

· Recommended allocations submitted to the president by the provost
· Fund allocations for the following year issued by the president
Espeleta said that since most course fees are in the colleges of Health and Human Services, Natural Sciences and Mathematics, and the Arts, eliminating 36 percent of miscellaneous course fees from these areas may put a burden on the rest of the campus. Espeleta also said that although it’s being called a technology fee, the proposal indicates that funds also will go to tutoring, advising and support staff. Para said that funds will be allocated to technology for ongoing equipment needs which may or may not be technology based. Para added that most of the current yearly $2.2m allocation is going to student advising and support, and this will increase. 

Haberstroh asked if the fee will fund the position of Chief Information Officer. Para said this fee will not fund the CIO position.

Haberstroh asked if the review committee will be similar to the IRA. Para said that how students will have input needs to be determined and will be the president’s decision.
Haberstroh said Liberal Arts students may not see how they will benefit. Para said there will be a $250,000 guarantee going to CLA labs.  Additionally, there will be campus-wide benefits that all students will share.

Nieto asked why the request is not for a new fee. Para said the president was advised and made the decision that the fee is about student excellence and about graduating students with highly valued degrees.
Nieto asked if all of the fee increase will go to technology, as SEF funds went to athletics. Robinson said it was never the intent that some areas would not benefit from the SEF; the process began as a fee request for athletics, but that was not what the fund became. Para said there is no indication that the funds would go anywhere but where they are intended; additionally, how the funds are spent is reported each year.

Varela asked if funds will go to infrastructure needs. Para said some funds will go to support infrastructure, and it will be among the first areas addressed.

Varela said it is crucial that there be student representation on the review committee. Para agreed.

Colburn asked if this committee is informed of remaining balances in fee accounts. Nancy said it is, in the Annual Student Fee Report to the Chancellor.
Gucyski said that the fee is not needed, as campus technology is not that bad, and that the committee does not have the concrete information needed for a vote. She said she has spoken with other students who also believe that that more research is needed. Gucyski added that a smaller fee might be more appropriate. Para said that when the SEF was proposed, it had three broad categories, and this request is similar; there will be flexibility as needs will change each year.  Para added that students complain to him most about technology.

Gucyski asked how the $79 figure was determined. Para said previous allocations were examined, then the determination was made that $79 will move the university forward quickly, although it will not provide for all that is needed.
Soni asked if the $79 fee will be earmarked just for technology. Para said some funds will be for technology, some will be used to address other critical needs of the campus.
Robinson said there needs to be a method to track the allocations, so that information can be brought to this committee.

Taylor said that under this proposal, CCPE students would not pay this fee, but they will benefit from it. She asked how they can contribute to the fee. 
Eckhous said the Accessible Technology Initiative (ATI) is very important, and asked if its needs will be addressed by the fee. Para said ATI, and the new Accessible Instructional Materials (AIM) Center, will be essential areas where funds will be allocated. Robinson asked if ATI will be able to submit proposals for funding. Para said it will be.

Charleen Rice returned to the meeting at 9:40 a.m.


Robinson said that Rice would abstain from voting as she has missed the discussion.

ASI Senator Gully asked if the allocation process will stay constant with the SEF; will the review committee review the entire SEF or just the $79 fee portion. Robinson suggested making a recommendation in proposing a motion.
Haberstroh moved, Bolin seconded to approve the Student Excellence Fund increase for student technology services, academic equipment and lab facilities, with the following stipulations:

· The funds will be earmarked for the stated purposes.

· The SFAC will be consulted in fall 2013 as to the make-up of the review committee.

· Students will be represented in the consideration of college proposals.

· CCPE students will be charged the fee.

Varela made a friendly amendment to the motion that:

· All expenditures will be reviewed by the SFAC through the Annual Student Fee Report. 

Haberstroh and Bolin accepted the amendment.

By secret ballot, the motion passed as amended (9-2-1).

Taylor left the meeting at 10:00 a.m.

4. Request for Recommendation for Process to Increase Associated Students, Inc., Fee.  Haller gave a PowerPoint presentation on the proposed fee increase, which would raise the ASI fee from $44 to $60/semester, to make up for the loss of purchasing power since the last fee increase in 2000-01.  In addition, the ASI is requesting that the fee be indexed to the CPI so that it is adjusted for inflation every three years, subject to SFAC review. The fee increase will allow the ASI to:
· replace property and equipment on a planned, systematic basis.
· provide competitive wages for its childcare workers.
· weather the volatility of sudden changes in the recycled commodities market.
· fund its Other Post-Employment Benefits (OPEB) liability.
· have an exit strategy for loss of grants and contracts.
· build reserves and strengthen fiscal viability.
· consistently operate “in the black.”
Haller said the ASI reserves for working capital are inadequate. Also, ASI does not maintain a contingency for loss of grants and contracts.
Bolin moved, Haberstroh seconded to approve the request for recommendation for process to increase the ASI fee, adjusted every three years to the CPI, subject to review by the SFAC.
Robinson asked how the creep of additional proposals and demands on the Board of Control and the ASI Senate for more programming will be controlled. Haller said that there will be:

1. a revision of the A.S. Policy on Reserves to match the reserve policies of the University    Student Union, where applicable, and

2. a reform of the A.S. budgeting process to require annual investments in facility maintenance, capital replacement and facility renovation.

Espeleta asked to make a friendly amendment to the motion that:

· Facility repair and maintenance receive priority funding.

· The policy changes be formalized before the implementation of the fee increase.

Bolin and Haberstroh accepted the amendment.
The motion passed unanimously (11-0-0).

Bolin, Espeleta, Gucyski, Haberstroh, and Nieto left the meeting at 10:37 a.m.

5. Review of Student Fee Activity Report, 2013-14 Year to Date. The committee reviewed Attachment 4. Fugatt said the only new fee is the Computer Proficiency Exam Fee; as a Category IV fee, it only requires the approval of the president. Hata noted that the effective date of the fee should be fall 2013, not spring 2013.
6. Proposed Meeting Schedule.  The committee reviewed the SFAC meeting schedule for 2013-14.
7. Adjournment.  The meeting was adjourned at 10:40 a.m.
Respectfully submitted,
Mary Sanchez, Division of Student Services

(These minutes have not been approved.)
