Attachment 1

2

STUDENT FEE ADVISORY COMMITTEE
2012-13 Academic Year

Meeting #1
Friday, October 5, 2012
8:30 a.m., USU-205

Members Present: Robinson (chair), Bolin, Colburn, Espeleta, Haberstroh, Hata, Rice, Smith, Soni, Varela, Yepez

Members Absent: Taylor, Nieto
Staff Attendees: Eckhous, Gleason, Hernandez, Sanchez

Guests: Agatha Gucyski - ASI; Pam Bee, Stephen Hubbert, Jerry Mosher, Kathy Skara - College of the Arts
1. Welcome and Introductions. Vice President Robinson, chair of the committee, called the meeting to order and welcomed the committee members. Committee members and staff introduced themselves. 
2. Approval of Agenda and Minutes. The committee reviewed the minutes of the May 11, 2012 meeting. Soni moved, Espeleta seconded to approve the minutes and agenda for today’s meeting. The motion passed unanimously (11-0-0).
3. CSU Fee Policies. Eckhous reviewed CSU Executive Order 1054 (Attachment 2), which established the authority, responsibility and accountability for all student tuition and fees.
The committee reviewed the Summary of the CSU Student Fee Policy (Attachment 3), which summarizes the key points of the fee categories.

Colburn asked if a department requires students to take a test (with an associated fee) that is administered by an outside source, would the department be required to seek approval from this committee. Robinson said that all mandatory fees must be approved by this committee.
The committee reviewed the SFAC membership roster (Attachment 4). It was noted that Coburn has been appointed to the committee as the Academic Senate representative. Gucyski attended this meeting as a non-voting ASI member, but is expected to be appointed as the ASI alternate representative before the next meeting.
Robinson noted that the SFAC website has all these reports, as well as agendas, minutes, etc.
4. Review of Annual Student Fee Reports. The committee reviewed the Annual Student Fee Report (Attachment 5). Eckhous pointed out that some fee accounts had significant amounts remaining at the end of the fiscal year. The chart shows which fees have an ending balance which exceeds 25 percent of current year revenue. Accounts reviewed were:

· Art Education/ Technology: The department spent $5,574 of the $6,210 ending balance after the end of the fiscal year. Skara said that the department would like to explain the timing of the payment at the next SFAC meeting, on November 9.

· Design Tier 1 and Design Tier II: These are fees for software. Beginning in fall 2010, the fees were collected for two semesters, which enabled the purchase of software; the cost was not completely covered, so the department used course fees. Over the summer, the lab was upgraded, as was the university operating system. The OS and the software were not compatible, so an additional expenditure was needed. 
Robinson asked if the department anticipated a balance at the end of FY 2012-2013. Bee said it did not.
Soni asked if different software is used for Tier I and Tier II. Bee said different software is purchased for the two tiers; they have to be co-mingled because of the purchasing schedule. Software is upgraded every two years, with the purchases being staggered yearly between the tiers. The fees that are collected one year pay for software for the next year. 

Robinson asked what is co-mingled. Bee replied that the co-mingled fees are for Tiers I and II. Tier one students pay $6; Tier II students pay $55. Tier I students may use Tier II software.

Bee distributed a chart showing how the Tiers are broken down into cost per student. She noted that Tier III hasn’t had enough student enrollment in these classes, so the classes have been cancelled.

· FEA Materials Fee #2: Eckhous said it doesn’t look like anything has been spent from the account. 
Mosher said the surplus reflects a “bumpy” transition from film to digital. A $150 fee for 400 feet of film has been collected in the past for three courses. This past year, two professors decided to shoot digitally exclusively and offered students a refund. The report is either not accurate, or students did not apply for a refund. Eckhous said that her office processed every request it received before the end of the fiscal year; it appears that additional funds need to be processed.

The committee agreed that this should be reviewed further at the November 9 SFAC meeting, as well as FEA Materials Fee #1 if those fees also are affected. Mosher said he will supply more information at that meeting.

Haberstroh asked how the costs compare between film and digital. Mosher said the digital projects are on hard drives, so there are minor costs.

· Music 141: Skara said spending after June 30 is not reflected in the report; $2,298 (or $2,998 – the amount will be clarified at the next meeting) has been spent.
Soni asked why the expenditure was made after the end of the fiscal year when the fees were collected for the fall 2011 and spring 2012 semesters. Skara said money is spent when new software comes out; it’s a matter of timing. Also, it takes time to collect enough in fee revenue to purchase software.
Soni asked how much it would cost an individual student to purchase the software. Skara said that the software used by Tier I students costs $279; through class, the student fee is $6.
Varela asked if fees are spent at the end of the academic year, can the software be used in other courses. Bee said they can, in classes and labs.

Yepez asked how often it is necessary to upgrade this software. Bee said the upgrades on three software programs span a two-year period; they have significant changes which benefit students.

Robinson asked if department chairs in the College of the Arts get together to discuss fees. Skara said they don’t do so in this much detail. Robinson asked if the chairs have access to the fee detail. Skara will investigate this.

Colburn asked why the software is not installed after the beginning of the semester, giving the students who paid for it access. Bee said installing the software is very time consuming. Since labs have to be shut down for a period of time, installation is done over the summer.
Robinson said the committee has concerns about the students paying the fees not being able to use the software. There will be more questions at the meeting on November 9.


Smith left the meeting at 10:00 a.m.

· Professional Liability Fee: Of the $89,328 left in the account, $58,225 was paid to the Chancellor’s Office after June 30. The CO is not charging CSULB for the number of students we have, but all are covered. 
Colburn asked if the account surpluses are invested. Eckhous will investigate this.


Espeleta moved, Soni seconded, to ratify the Student Fee Report. The motion passed (10-0-0).


The committee reviewed the CSULB Student Fee Activity Report, which summarizes recent fee activity.

Soni requested that the committee receive a report on the comparison of fees throughout the CSU. Eckhous 


said that information will be provided as soon as it is available from the Chancellor’s Office.

5. Future Meeting Dates. Gleason reviewed the meeting schedule for the 2012-13 academic year. Scheduled meetings will be cancelled if there are no action items for the committee to review. 
6. Adjournment. The meeting was adjourned at 10:10 a.m.
Respectfully submitted,
Mary Sanchez, Division of Student Services

(These minutes have not been approved.)
