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FACULTY MERIT INCREASE POLICY

This policy was recommended by the Academic Senate on September 23, 1999

the President on September 27, 1999. @

(Supercedes CSULB Policy Statement 96-22; Performance Salary |
1. This policy applies to all Unit 3 Employees, as defined in Artig CFA Collective

pproved by

I. ELIGIBILITY

Increase (FMI). All Unit 3 employees who submit REAs stipulated in V.2 below
shall be considered for a Faculty Merit Increase the

2. Unit 3 members who receive a Service Salar also eligible for a Faculty Merit
Increase. [31.11]. [Numbers in brackets refe e i ions of the Collective Bargaining
Agreement.]

3. Unit 3 members who have reache eir rank/classification are not eligible to
receive FMIs in the form of a p 2 to the base salary, but may receive a
bonus. All other Unit 3 memb igi eceive FMIs in the form of a permanent
adjustment, a bonus or a com h. [31.8, 31.9]

are withheld by the President. The expenditure of these funds shall be
category of the campus report required in provision 31.29 of the CSU-

c. All remaining funds (85%) are distributed to departments on an FTEF pro rata basis.

2. For purposes of the Faculty Merit Increase program,

a. The University Library; Counseling and Psychological Services; and Sports, Athletics and
Recreation shall each be considered a department.

b. A Unit 3 member whose appointment is not within a department shall submit a FAR to a
department or unit determined by the Vice President of Academic Affairs, and FMI allocations to
the affected department or unit shall be adjusted accordingly.



Henceforth, the term department refers to any of the departmental level funding units described
in this section.

3. A Faculty Merit Increase shall be of no more than 7.5% of the base salary in any one-year
period. A Unit 3 employee may receive up to 7.5% of the base salary in the form of a permanent
adjustment alone, a bonus alone or a combination of the two. In the case of a combination of
permanent adjustment with bonus, the total may not exceed the 7.5% of the base salary. [31.8]
4. FMI funds may be used for bonuses as follows:

a. Unit 3 members who have reached the top salary of their rank/classification may only
receive a bonus.

b. Unit 3 employees who have demonstrated performance as part of an g

conducted by a team, department or group of employees may be considered .8]
I111. SCOPE OF EVALUATION

1. Faculty Merit Increases are based on the record of performance pres in the annual
Faculty Activity Report*. Only performance while employed ersity, Long
Beach shall be considered **.

*For fiscal year 1998-99 FMI awards, the Faculty i i de information on
activities from September 1, 1997 through June 30, licant did not receive a

PSSI award for 1997-98. In such a case, applicants ma mation from the date of
their last PSSI but not earlier than September . cal year 1999-2000 awards, the

** For the purposes of FMIs, the FAR for a as employed at CSULB in any Fall
semester may include information ies hrough December 31; the FAR for a
Lecturer who was employed at C semester may include information on

activities from January 1 throug

2. The candidate’'s record

t of the mission of the University that go beyond the
professional responsibilities; the information so submitted

. Unless™€
four catego of performance.

Category | Teaching and Contributions to Student Development/Other Primary Work
Assignment; Category Il Scholarly/ Creative Activities and Professional Development/Practice;
Category 111 University and Community Service; Category IV Special Accomplishments and Other
Achievements Not Included Above.

5. Unit 3 employees for whom the categories apply, may submit evidence in the area(s) of:
- Category | alone; or,



- Categories | and I1; or,
- Categories | and Il1I; or,

- Categories I, 11, and Il1;
Category IV may be matched with any of the above alternatives.

1V. EVALUATION CATEGORIES

activities practiced by many Unit 3 members in a wide range of disciplines. | quality of
performance will be the primary consideration when evaluating the merit of a i .
Simple participation in one or many of the activities listed below : ee for
a Faculty Merit Increase. In each category exemplars are listed alp §
may be inferred from the order.

Category 1: Teaching and Contributions to Student Develop
Assignment. Examples of contributions to student growth ag
limited to, activities such as:

- active participation in professional conferences
- advising, mentoring and thesis supervision
- chairing a department
- collaborative teaching

- creative activities in support of ctive teach

- curriculum and program develo

- teaching and instructionally related activities

- technical support of labs, equipment and other facilities in support of effective teaching

- maintenance of university labs, equipment, materials, supplies, safety standards and any other
support of environments that require advanced professional attention.



3. Category 2: Scholarly/Creative Activities and Professional development/Practice. Examples of
contributions to the growth and development of the discipline or profession, include, but are not
limited to, activities such as:

active participation at scholarly and creative conferences

activities enhancing the effective teaching of the discipline

editing of publications

r the

grant proposals to conduct research in the discipline, to support pedagogy, o
mission of the University.

- presentations at conferences
- publications, exhibitions, and/or performances that advance kno
- research and/or creative activity in discipline-related peda
- research and/or creative activity in the discipli
- thesis research and supervision

4. Category 3: University and Community Se

advising and mentoring studen

- collaborative research and crea iIvity lflvolving the campus and the community

- leadership y governance and campus life at the department, college, university, or CSU
system level.

- mentoring of colleagues
- organizing events and activities for the sharing of ideas and knowledge

- Professional contributions to the community, including professional efforts which bring the
community and the campus together



- recruitment and retention of students and faculty

5. Category IV: Other Achievements Not Included Above. Since some activities may defy simple
classification, this policy admits the need to evaluate other activities that further the mission of
the University but do not seem to fit in Categories I, Il or 11l above.

V. SUBMISSION PROCEDURES

1. Unit 3 members must complete a properly formatted California State University Faculty
Activity Report.

2. For fiscal year 1998-99 FMI awards and fiscal year 1999-2000 awards,
employees shall submit their FARs to their department chairs no later than Og
Thereafter, all Unit 3 employees shall submit a FAR annually to their depart
than October 1, which shall be utilized for the award of FMIs.

r each course evaluated
Thesgwill serve as a

3. A copy of the University Standard Report of student evaluati
during the period of review shall be attached to the Faculty Activity Re

4. All Unit 3 employees must indicate on the
Academic Affairs whether they want or do not wa
Program.

Participants must also indicate the set of categories in sh to be evaluated.
Participants who do not provide their prefere B the f evaluation categories will be

by the Office of
culty Merit Increase

evaluated on Categories I, Il and IlI.
5 Unit 3 members who have held joint 5 in two or more departments or
lecturers who have been employed partment during the period of review

shall submit a FAR to each depar . Such Unit 3 members must indicate their
time base in each department o i

ories of evaluation.

7. If one of the following conditions is satisfied. - the actual assignment of a Unit 3 employee
on joint appointment differs significantly from the formal time base distribution of the joint
appointment - the current employment time-base of a lecturer differs significantly from the
timebase worked during the period of review The employee may request in writing (prior to
October 1) to the Vice President of Academic Affairs, that the time base be redistributed for the
purposes of Faculty Merit Increase considerations. If such request is granted FMI funding
allocations for the affected departments shall be adjusted accordingly.



8. A Unit 3 member whose appointment is not within a department shall submit a FAR to the
department determined by the Vice President of Academic Affairs as in 11.2.b.

V1. VOTING PROCEDURES TO ESTABLISH DEPARTMENTAL POLICY

1. Each department must select an entity to evaluate its faculty and prepare
recommendations for Faculty Merit Increase awards. Henceforth, we refer to this entity as the
Department Evaluator. This section describes the process to be used in determining the
configuration of and selecting members to the initial Department Evaluator. It also sets forth
guidelines for subsequent changes to the Department Evaluator system within a department.

2. The Department Evaluator may consist of one of the following configug
employees:

- The departmental chair,
- A designee,

- A Faculty Review Committee, or

- the composition of the Faculty Rewi
- the voting rights of members o eview Committee and

- the franchise to be used i to the Faculty Review Committee.

5. All Unit 3 e ; artment must be fully informed of their right to participate in

artment and of the days, times and locations of the meeting
be discussed. Such notification must be in writing and must

1 Unit 3 .20 appointment casts 1 ballot
"""on .40 " " 2 ballots
"""on .60 " " 3 ballots
"""on .80 " " 4 ballots

"""on1l.0""5 ballots



For purposes of determining the number of ballots an individual receives, appointments that fall
between those listed shall be rounded upward 7. This voting franchise must be used for the initial
departmental decisions regarding the configuration of the Department Evaluator and composition
of and election procedures for a Faculty Review Committee (if needed).

8. Any departmental election, initial or subsequent, regarding the configuration of the
Department Evaluator and/or composition of and election procedures for a Faculty Review
Committee, shall adhere to the following principles:

a. The proportional vote allotted to any employee cannot be less than the proportions described
in V1.6.

b. The anonymity of all affected Unit 3 members must be protected in balloti

c. All ballots must be written and secret.

d. All departmental dialogue shall follow the principles set forth in -V1.5.

l/or composition of and
election procedures for a Faculty Review Com 5 for Fall, 2000.

11. If a department elects to form i mittee and there is an insufficient
number of persons in a depar, e committee, the department may select
persons from a related acad or appropriate administrative unit for that
purpose.

endations [31.19]: The Department Evaluator, VI.1, shall
s. The Department Evaluator may recommend that an

2nt of Unit 3 eMployees between the rates for a step of rank/ classification in Appendix C
)09 CSU-CFA g@ntract. Recommendations from the department shall not exceed the

2. Step 2. Dean's Review [31.20]: The academic dean for that department shall review the
recommendations of Department Evaluator. The dean may concur or disagree with the
recommendations, may change the amount of any recommended increase, and/or may
recommend an increase for any member of the department that was not recommended by the
Department Evaluator. The dean may recommend that an individual Unit 3 member receive a
Faculty Merit Increase of any amount up to the maximum amount provided in Section II, 3 of
this Policy. Recommended increases may result in the placement of Unit 3 employees between
the rates for a step of rank/ classification in Appendix C of the 1999 CSU-CFA Collective
Bargaining Agreement.



3. Step 3. Presidential Decision [31.21]: All recommendations from each department and
dean as well as all FARs shall be submitted to the president. The president may concur or
disagree with the recommendations, may change the amount of any recommended increase,
and/or may grant an increase for any member of the department who was not recommended by
the department evaluator, or by the dean. The president may grant that an individual Unit 3
member receive a Faculty Merit Increase of any amount up to the maximum amount provided in
Section 11, 3 of the Policy. Increases may result in the placement of Unit 3 employees between
the rates for a step of rank/ classification in Appendix C of the 1999 CSU-CFA Collective
Bargaining Agreement. The total of the recommendations at this level shall not exceed the pool
of funds allocated to the president.

4. A Unit 3 employee may review, and submit a written rebuttal to, the rg efidations at
each step of the Faculty Merit Increase process. [31.22]. Accordingly, each ge shall
be given notice of the recommendations concerning the FMI by th Dep
the recommendation concerning the FMIs by the dean, at the sa

recommendation is forwarded to the next step in the FMI process. i als shall

accompany the Unit 3 member's FAR to all subsequent levels of reV|e ission of such
rebuttals shall conform to the time schedule prescribed for thg to each level
of review. 5. Unit 3 members shall not review their own FAR crease awards

However, the choice to pursue a Faculty Merit In
from service on faculty campus committees invo

7. Failure to meet any established deat mendations shall automatically result in
the forwarding of all annual reports : eview. [31.23]

8. Deadlines for Department, tions to be forwarded to the Dean are as follows:
(a) Recommendations for 1998- all Faculty Activity Reports for the period from the
last review through June warded to the Dean by October 11, 1999.

s and all Faculty Activity Reports for the period from
, shall be forwarded to the Dean by October 22, 1999.

Mls and all Faculty Activity Reports for the period from the
, 1998, shall be forwarded to the President by October 22, 1999.

r 1999-2000 FMIs and all Faculty Activity Reports for the period from
ne 30, 1999, shall be forwarded to the President by November 5, 1999.

e increases by no later than November 20, 1999 for fiscal 1998/1999 and
1999/2000 and no later than November 20 for years thereafter. The president or designee shall
also determine the appropriate amount of the increase to be granted, consistent with the
limitation provided in Section 11,3 above. The decision to grant or deny a Faculty Merit Increase,
and the amount of the increase, shall not be subject to the grievance procedure as provided in
Article 10 of the 1999 CSU-CFA Collective Bargaining Agreement. This decision shall be subject to
the Faculty Merit Increase Appeal Process outlined in Section VIII below. [31.25]



11. Faculty Merit Increases shall be retroactive to July 1 of the fiscal year in which the review
of FARs is conducted, with the exception of Faculty Merit Increases for fiscal year 1998/99, which
shall be retroactive to July 1, 1998. [31.26]

12. There shall be no requirement to expend all funds allocated for FMIs. Any portion of the
funds not expended in any fiscal year shall automatically be added to the Faculty Merit Increase
pool in the next fiscal year, and shall be allocated as specified in Section Il of this Policy, above.
[31.28]

13. A list of Unit 3 employees receiving Faculty Merit Increases, their rank, the amount of the
increase received, and their department shall be made public on this campus ng el than one
month after the final decisions regarding such increases. Awards shall also be gd’by the
amount of increase, gender, and ethnicity but without names.

14. The decision to grant or deny a Faculty Merit Increase shal
deliberations regarding the granting of reappointment, promotion e Unit 3

member includes documents related to the decision in his/her Personn . This shall
not preclude the consideration of any facts during RTP delibe o considered
during Faculty Merit Increase deliberations. FARs and the ng ty Merit Increase
decisions may be placed in both the Personnel A Workifag Personnel Action File

established for the purpose of conducting evaluat 15, Evaluation, of the
1999 CSU-CFA Collective Bargaining Agreement, at

[31.30]

15. The award of Faculty Merit Increase e red personnel recommendations,
decisions or actions that must be based up i ember's Personnel Action File pursuant
to the 1999 CSU-CFA Collective Bargaining 31.31]

1. A Unit 3 member who has sitive recommendation from the department or
i hat denies a Faculty Merit Increase, or decreases

elect this member following the election principles in VI.8. to the
not develop an election process contradicting the principles identified in

3. ThHe ber may file an appeal with the President no later than fourteen (14) days
after receipt O e President's decision. The appeals shall be heard by a committee of the five
(5) Unit 3 employees chosen by lot from the Appeals Panel elected by the Unit 3 employees at
the campus. Unit 3 employees who are appealing Faculty Merit Increase decisions shall not serve
on the committee during that year. The committee will hear all such appeals of the President's
decision at the campus that year in a single hearing. If the volume of appeals is sufficiently large
this hearing may take several days. The decision to end the hearing on any given day and to
schedule the next meeting date resides with the committee. The CSU and the Unit 3 employee
(and/or a representative) may present evidence to the panel at the hearing. A majority decision
by the committee shall be required in order to grant any appeal. [31.34]



4. Five (5) percent of the pool available for all Unit 3 Faculty Merit Increases at the campus
shall be reserved to fund any additional increases granted under this process. The committee
may not grant any increases that total more than the amount of the reserved campus pool. The
decision of the appeal committee shall be final and binding. Any portion of such reserved campus
pool that is not expended in the above manner shall be rolled over and added to the pool for
faculty merit increases for the following year. [31.35]

IX. REVIEW OF POLICY
1. This policy shall be reviewed and evaluated in the Spring of 2000 by the Facult

Policies Council which shall report its findings to the Academic Senate by the | eeting of
the Academic Senate.

EFFECTIVE: Fall 1999
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