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Energetics TM

“A step to a green and healthy future!”

By Lori Moilov
1.1 Objectives:

1) To be the leading environmentally friendly gym machines in the industry.

2) Build brand awareness

3) Create great quality product at a low price

4) Have a integrated marketing plan

a. Gorilla Marketing

b. Out of Home advertisements

c. Promotional events

d. Personal Selling

1.2 Mission Statement:

 “Renew mind, body, and environment all at the same time.”

1.3 Key to Success:

Dedication and determination: Our management team is dedicated to the success of EnergeticsTM.  These are a different type of gym machines focusing primarily on our technology, environmental awareness, branding, and quality.

Excellent Management Team: Our management team consists of four types of people: marketing gurus, top engineers, environmentalists, and work out specialists.

Top Employees:  With our special recruiting process through rigorous interviews and tests we will select a high echelon of employees with a higher education and specialized backgrounds.  We have special training seminars that will be held at several locations around the country and annual recruiting processes through colleges, Internet, and tradeshows.

A relaxing environment: Similar to other companies we have think sessions and breaks.  You can do a variety of things depending on the location of hire.  We have a gym obviously in our corporate office so all employees are required to take a two thirty minute “Spree sessions”.  These sessions give time to generate ideas and just have fun forgetting about work stresses.  New ideas brought to the company by employees that are implemented will receive bonuses and possibly promotion to a product management job and/or a chance to get elected into the “Spree Genius Contest”.  The “Spree Genius Contest” winners receive a two-month paid vacation to Bora Bora with a guest.
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2.0 Company Summary
EnergeticsTM  makes a variety of gym machines that uses special technologies that link to a generator to power the gym machines and electric lighting depending on the machines location in the home or office gym.

Our primary products our:

EnergeticsTM Cycle

This is a high quality gym bicycle that exercises the individual on different speeds and inclines.  It also can be customized to the individual’s size and weight.  It also measures the calorie count and amount of energy expensed into the machine. While the individual is working out they are creating energy to assist in powering the machine and the immediate surroundings that could be linked to a generator or storage cell.

EnergeticsTM Elliptical

This is a high-end elliptical machine that changes speeds and inclines.   It is easy to use with an electronic console with a LCD display. The console also has built in speakers which allow you to hook up any MP3 player for easy listening.

EnergeticsTM wants to be a well-known product in gyms and home gyms.  Creating a special environmentally friendly product that brings quality and an extra incentive to the consumer when working out on the elliptical machine and cycle.

2.1 Company Ownership 

The company is a business corporation created as a California C corporation based in Orange County.  It is composed of one office and is owned by the banks and owner.
2.2 Start-up

Our estimation is that to start EnergeticsTM we will need an estimated $204,000 to start its operations million in capitol.  To raise this amount we will take an initial loan, but as we grow we want to create a C Corporation and have stakeholders in our corporation own publicly traded shares on the NYSE (New York Stock Exchange).  But, in the first year we will plan on our initial breach into the market and create brand equity.
	Start up Costs:
	 

	 
	 

	Balance Sheet (forecasted figures)
	 

	Dec-31-2009
	 

	 
	 

	Assets:
	 

	Cash
	 $                                 25,000 

	Accounts Receivable
	 $                                 35,000 

	Materials
	 $                                 60,000 

	R&D
	 $                                 50,000 

	Supplies
	 $                                   5,000 

	Office Supplies
	 $                                 20,000 

	Art work
	 $                                   1,562 

	Computers
	 $                                   2,750 

	Phones
	 $                                      560 

	Extra tools and equipment
	 $                                   5,000 

	Total Assets
	 $                               204,872 

	 
	 

	Liabilities:
	 

	Notes Payable
	 $                               150,000 

	Accounts Payable
	 $                                 25,312 

	Utilities
	 $                                   4,560 

	Rent
	 $                                 15,000 

	Total Liabilities
	 $                               194,872 

	 
	 

	Owners Equity:
	 

	Capital Stock
	 $                                 10,000 

	Retained Earnings
	 $                                          - 

	Total Owners Equity
	 $                                 10,000 

	 
	 

	Total Liabilities & Owners Equity
	 $                               204,872 


2.3 Company Location
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We will only open one facility to start out because we want to start with a low amount of liabilities besides our products.  Our business is located in Seal Beach, CA.  It is a prime location of its neighboring cities and close location to the freeway.  
To location address is 3020 Old Ranch Parkway, Suite 300
Seal Beach, CA 90740.
3.0 Services

We offer a variety of technical support for the purchase of our products.  We have specialist who will come out and assist if any issues arise.  There are also online resources to help the consumer and phone resources at www.energeticsgym machines.com/techservices.
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3.1 Products
EnergeticsTM Cycle

This is a high quality gym bicycle that exercises the individual on different speeds and inclines.  It also can be customized to the individual’s size and weight.  It also measures the calorie count and amount of energy expensed during the exercise workout. While the individual is working out they are creating energy to assist in powering the machine and the surrounding electrical power needs that are linked to a generator.
EnergeticsTM Elliptical
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This is a high-end elliptical machine that changes speeds and inclines.   It is easy to use with an electronic console with a LCD display. This model includes a built-in cooling fan and water bottle holder. The console also has built in speakers which allow you to hook up any MP3 player for easy listening.

Fluid natural motion provided by a whisper quiet drive system. 


Upper body exercise provides a total body workout.

It has stationary handlebars with built-in pulse sensors for monitoring your heart rate. A heart rate chest strap is also included for highly accurate wireless monitoring.

There are oversized foot pedals for a comfortable workout. These unique foot pedals were designed in collaboration with a leading physical therapist and sports enthusiast. Sole engineers have designed the special energy kinetics that helps power the environment and the machine.  It is also plugged in when it is not producing energy.
4.0 Market Analysis

The market is very adaptive to new technologies that are environmental.   And now especially due to the change in the US market consumers are in search for a fit lifestyle.  This makes our products in high demand because of our new updates and assistance in saving energy for the consumers and businesses.
Our primary markets are broken into two segments:

1. Large gym corporations

2. At home gym users

4.1 Market segmentation/Target market
As you can see in the market analysis our business is a business to business and business to consumer operation.  This means that we have two sales operations and marketing plans because we have two types of operations.
For our main market which is large corporations they will be our primary focus, but we will also sell to at home gym users too.    These corporations will be exercise gyms, hotels, and small businesses.  Some of the corporations we will solicit and market are Equinox, Gold’s Gym, Bally’s, and 24 Hour Fitness.
4.2 Advertisements

 Our advertisements will be placed in trade magazines such as Fitness Men and Women.   We will also be placed on websites such as Myspace and Weight Watchers websites.
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As you can see this is an example of an Ad that we will put in a trade magazine.  This ad shows a woman working out on our bicycle in her healthy fit lifestyle.

This is just a typical ad for our consumer market, but we will advertise differently to corporations because they want to learn how they can save on the product and produce energy.
4.3 Promotions/ Events
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We will have special events at health stores to feature our product.  Also we will be at trade shows featuring our products.  This is important especially to attain consumer interests and businesses that are in the same industry.  We really want to promote a healthy and green life style and that is what our brand personality.

Energetics TM

“A step to a green and healthy future!”
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