Ian Naftzger

1112 San Juan Street, Unit A

Tustin, CA 92780

(714) 731-2050, ianaft@hotmail.com
SUMMARY
A Training Specialist with several years of experience assessing, selecting, recruiting, and developing employees to work in effective teams.
WORK EXPERIENCE
Researcher


University of California, Berkeley
Dana Point, CA

Served as bilingual representative for a team of researchers studying ocean water quality by correlating interview results with water samples.  Recruited research subjects.  Conducted interviews in English and Spanish.  Recorded and reported interview results.
Training Content Specialist

Apria Healthcare
Lake Forest, CA

Instructional Design of web-based training courses and hard copy materials on topics such as: business operations, patient relations, medical office management, and finance procedures for healthcare professionals.  Performed needs analyses and evaluation in coordination with subject matter experts and executives from various functional areas of the organization to document and train company procedures.
Internal Training Program Specialist

Extron Electronics
Anaheim, CA

Developed and implemented performance management programs. Conducted organization-wide needs analyses with executives and subject matter experts to document training requirements.  Developed various training programs for online and classroom delivery.  Managed the transfer of existing training tools and records into web-based learning management systems.  
Training Analyst
California Training Cooperative
Irvine, CA

Consulted with client companies in various manufacturing and service industries to conduct needs analyses.  Designed and implemented training plans and performance improvement events, and associated reports.  Analyzed, and presented training information and made policy recommendations.  Created and managed training documents using Microsoft Excel, Word and PowerPoint. Facilitated group meetings and presentations.  Composed applications for government training funds.  

Regional Training Operations Coordinator
Drake Personnel Services
Los Alamitos, CA

Supervised the development and delivery of training for all United States employees employed by an international personnel firm.  Trained employees in the use of a web-based quality management system.  Evaluated employee compliance with work performance standards.
Ian Naftzger
WORK EXPERIENCE – CONTINUED

Fastek Technical Services
Los Alamitos, CA

Contracts Manager
Evaluated and documented employment needs in client organizations.  Recommended and implemented staffing strategies.  Implemented recruiting procedures and procedures for evaluation of the recruiting staff.  Supervised and trained recruiting staff (5 employees).  
Technical Recruiter
Developed procedures for recruiting candidates for employment using company database, school recruiting, internet/newspaper advertisements, professional organizations, etc.   Assessed job applicants.  Conducted new hire orientation and training sessions.  
Training Specialist
Warner Bros.

Burbank, CA
Evaluated the current organizational culture assessment tool and its results in the company.  Developed a new instrument and administration procedure to better assess corporate culture, as well as technical and managerial training needs.  Presented results and recommendations to senior Human Resources staff.  Prepared presentations for management training meetings.

Training Consultant
Friendly Hills Medical Center

Torrance, CA


Participated in a team which evaluated employees’ training needs during a merger with a major Health Care company.  Developed an interpersonal communications training program to reconcile training needs and the organization’s corporate goals.  Designed statistical procedures for the evaluation of the training program and its effectiveness.

Job Analyst
Masuda Middle School
Fountain Valley, CA

Performed a detailed analysis of the job of School Teacher, using observation, interviews, job descriptions and school records.  Documented the analysis and created a report for the school district and made proposals for future teacher training programs.


EDUCATION
1999
Master of Arts - Industrial/Organizational Psychology  


California State University, Long Beach.  Emphases: statistical analysis, organization/job analysis, personnel assessment, selection, employee relations, evaluation, training and development.

Thesis: Self-Monitoring and Organizational Choice
1992
Bachelor of Arts in Psychology - University of California, Irvine


Minor in Spanish Language, Literature, and Culture
SPECIAL QUALIFICATIONS
Fluent in written and spoken Spanish 

Strong experience with several software applications used for training development, word processing, data management, presentation, and business communication.
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