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	CAREER SPECIALIZATIONS:  
Training - Staff Development - Organizational Planning – Process & Performance Improvement
Education

M.S., Industrial/Organizational Psychology 
California State University, Long Beach, CA

· Core Coursework:  Organizational Behavior, Personnel Selection, Research & Analysis Methods, Test Construction, Organizational Development, Needs Assessment, Group Dynamics, and Training Methods (including Adult Learning Theory.)
· Projects Completed in Local Organizations: Job Analysis, Case Study on Loop Learning, Psychological Assessment Scale & Administration Manual, Effective Communication Strategies Training & Trainer Manual. 

· Thesis:  Research the effects of inducing the relationship between Person-Organization Fit and Workplace Outcomes by training Organizational Values to new employees at job onset. 
· Honors:  Psi Chi National Honor Society in Psychology

· Contributions:  Founder of the Industrial/Organizational Psychology Student Association (I/OPSA), consulted with the Psychology Student Association & Psi Chi to develop a Mission, Vision, and Values statements, along with strategic objectives for the next 3 operating years.
Certification, Professional in Learning & Development (in progress)
America Society for Training & Development (ASTD)

· Independent and guided study in progress.

B.S., Non-Profit Business Administration 
Arizona State University, Tempe, AZ

· Core Coursework: Volunteer Management, Fundraising, Grant Writing, Business Management, and Leadership Principles.
Class of 2009

Class of 1995

PROFESSIONAL INTERESTS & ENGAGEMENTS 

Speaker/Trainer for Non-Profit & For-Profit Business Networks


· Topics have included:  Business Strategies, Staff Development, Train-The–Trainer, Conflict Resolution, Performance Improvement, Program Design, Vendor Collaboration, Supervisory Skills.
       
Trainer/Instructor, National Standards Accreditation Program
Board Member, Southern California/Hawaii Section


Chair, Professional Development Mentor Program 

American Camp Association (ACA)


· Award:  Distinguished Service Award
Member


American Society for Training and Development (ASTD)

Society for Industrial and Organizational Psychology (SIOP)

Ukleja Center for Ethical Leadership (UCEL)





	Experience – Consulting Work While Pursuing Master’s Degree

	
	49er Shops, Inc., CSULB, Long Beach, CA 
	November 2006-present

	
	Organizational Development Consultant & Trainer
· Analyze need and create strategies for new organizational work systems.

· Create procedures manuals & facilitate group training for service locations.
· Develop, administer, and evaluate new hire orientation program.
· Review and develop policy and procedure for all lines of business.  
· Projects completed include:  Job Analysis, IT Help Desk Process Design, FRx Budget Rollout.  

	
	TeamBonding, Canton, MA
	June 2005-present 

	
	Corporate Teambuilding Facilitator

· Design programs, write curriculum, and facilitate interactive team building workshops.
· Clients have included:  Deloitte, Disney, McDermott Will & Emery, and Abbott Laboratories.

	
	Body O Soul, Long Beach, CA 
	            April 2005-August 2006

	
	Business Consultant/Executive Coach
· Developed new/improved existing store operations systems.
· Developed employee onboarding program and leadership development curriculum.

· Increased clientele base & daily sales through upgraded service standards, floor displays, sales strategy planning, and customer incentive programs.


	Experience – Career Positions

	
	YMCA of Orange County, Tustin, CA 
	March 2002-May 2005

	
	Operations Manager





            



· Led department through organizational restructure to a matrix management system.

· Managed annual budget & balanced scorecard, set operating policies & procedures.
· Developed a high-potentials program & contributed to new succession planning efforts.
· Executive team partner on strategic planning and organizational decision-making.  
· Developed new systems for participant registration, program development, and assessment.
· Redesigned processes for staff hiring, professional skills training, and performance evaluation. 
Department Budget:
$1,005,000.00

Staff Supervised:
6 regional directors 

	
	Woodcraft Rangers, Los Angeles, CA
	November 1999-March 2002 

	
	Director of Agency Training  

· Conducted workforce needs assessments to identify training gaps and opportunities.
· Analyzed agency training models and effectiveness of methods for areas of improvement.

· Redesigned & delivered training curriculum for all employee levels. 
Director of Recreation Services


           
      

      

· Restructured department for fiscal and programmatic growth.  

· Implemented continuous improvement processes for program assessment & staff development.

· Developed business collaborations with community service organizations.

     Department Budget:
$485,000.00

     Staff Supervised:
            55

	
	City of Los Angeles, Recreation & Parks Dept., Los Angeles, CA 
	            September 1997-November 1999

	
	Training Coordinator - Personnel Division     

· Coordinated external training vendors for in-house job skill development.

· Designed and presented training modules in customer service, supervisory management skills, new employee orientation, volunteer management, and fund raising.
                    


