

EXECUTIVE COMMITTEE MEETING
Meeting

Tuesday, September 3, 2019
2:00 – 4:00 pm
Academic Senate Conference Room (AS 125)

J. Pandya, N. Hultgren, M. Aliasgari, N. Meyer-Adams, C. Cummings, P. Hung, D. Stewart, N. Schürer, K. Janousek, E. Klink, P. Soni, J. Phillips, D. Hamm, K. Bonetati, J. Hamilton, S. Apel, B. Jersky, J. Cormack, A. Kinsey

1. Call to Order- 

2. Approval of Agenda- MSA

3. Approval of Minutes: Meeting of August 27, 2019 – approved as amended

4. Announcements and Information- Alex Guerrero introduced as Social Media intern for the Senate. Next week Senate meeting Agenda presented for editing. Consent calendar items presented to EC, noted that if questioned each item is moved to “New Business” as first reading. Need to add “First Reading” to all Consent Calendar items. CPIE to present on the closing of the Confucius Institute forthcoming. Strategic priorities will be a slideshow item at AS. To add “Proposed” to 8.1,8.3,8.6 on agenda. For faculty awards presentation invite Simon Kim to AS. Suggestion to move 8.4 up on agenda to pass Awards Policy quickly. JC suggests remove some of the new business, NS suggests time certain for GR policy. DS suggests that JZP remind the AS that no amendments are appropriate for First readings. Save 8.6 and 8.7 for next AS meeting. NS asks if signage/lanes have been implemented. SA reports decals have been installed on North campus, Police have 2 motorized bicycles to be used for enforcement of issues. SA reports next issue to be addressed is smoking. SA reports ticket fees do not go to the University, it is not a monetary issue, but a safety issue. Campus maps must be updated according to KJ, lack of funding is the issue for the lack of timeliness. 

5. Reminder
5.1. Academic Senate meeting September 12, 2019 

6. Special Orders
6.1. Report: Provost Jersky- BJ reports on bringing back his requests for the positions to be approved that he put forth (see attached). He sent out the PD to EC. Questions from EC regarding the appointments were forthcoming. JP asks if Dr. Manke will set up an infrastructure which requires staff participation. NH asks how these appointments align with current policy and will they have any bearing on current policies? No conflict according to BJ on current policy and these appointments. PS asks if one year is sufficient to know if this position is a necessary position going forward. BJ states this position may become permanent with a search ensuing if necessary. DS moves, MA seconds to approve Provost request for administrator position. All in favor, no opposed, no abstentions. 
Information item: BJ reports on the armed shooter drill recently, there is a one sheet emergency preparedness guide which is available to faculty if needed. Document is currently on University Police website, DS suggests sending out before upcoming drill. BJ will email to Senate for possible approval. JC suggests a “University” syllabus that would include all university required documents. MA states that many faculty do not know what is required on a syllabus. JC states a University syllabus could include this form perhaps. EK suggests making it a possible RED FOLDER item. Parking update from BJ states that parking was problematic on the first 2 weeks, scheduling problem rather than parking problem apparent when viewing Friday parking situation. M-TH 9am-4pm is parking problem times. Campus space utilization could provide relief if used. NMA reports that Fri/Sat classes are a positive experience. MA presents possible staff issues, EK reports that it is not a problem and that faculty fill these spots quite easily. DS reports also Friday and weekend courses are successful. 

7. New Business 
7.1. Dual Enrollment Task Force report: Aimee Arreygue & Kerry Johnson, 2:15 TIME CERTAIN- AA and KJ reported on report based on Long Beach promise, LBUSD, LBCC and CSULB have a partnership on dual enrollment. Next steps have been presented to EC via PP; task force created 2 years ago. Goal was to determine what type of dual enrollment programs exist and what are their goals moving forward. Dual enrollment assists in strategic goals of CSULB. High school students taking college courses and receive both HS and college credit is what dual enrollment is. Can be taught at either location, and can be taught by a college professor or qualified high school teacher. Dual enrollment is used as an indicator of college readiness. CPIE currently offers several programs, current numbers from CPIE 3222 enrollments, 293 through Young Scholars. The CSU does not have system-wide dual enrollment guidelines; task force focused on campus-specific policy and practice. Funding for dual enrollment is often from Grants (e.g. MSTI funds), some by district funds, some via tuition (Young scholars. PCSA). Currently community colleges receive funding for dual enrollment but not CSU’s. Recommendations from task force include: establish campus point of contact for DA, cross university channels, process guides, create student group through PeopleSoft for tracking, determine capacity of students, districts, and determine funding. Future considerations include: upper division Math, first time freshmen with some college coursework already, dual enrollment partnerships, increasing tension between AP coursework and dual enrollment. Determine campus specific criteria, create dual enrollment policy, and consider centralized key dual enrollment elements. AA reports that dual enrollment has changed the landscape of high school student’s enrollment. CSUDH: discontinued DE. NS asks if DE is actually good for students, he suggests that it is not good for them. Initially it is good, but further down the line it is not good. AE states that at the State level DE has the backing of leadership. She states that it increases access to first-generation students. DS asks if quality controls are in place with for instance the CPIE courses, which do not require assessment. He further asks if quality control over the teaching aspect has been considered. He states that the “qualified” high school teachers will need to be addressed. NS asks why it is predominately run by CPIE, when certain departments (Ethnic Studies) are needing enrollment and this appears to be taking enrollment away from these departments. NS asks why this is being farmed out to CPIE rather than being run stateside. KJ states that there is different funding sources and in the future a model may be developed that makes sense for CSULB. KJ states that data is incomplete at this time. EK  is concerned that people are being selected from CSU who are relatively new faculty when there are more discipline related faculty available. NS suggests that more assessment is needed before EC can make a recommendation moving forward. JZP suggests another meeting after EC has a discussion about DE. 
7.2. Policy on Probation and Disqualification (09-06): Kerry Johnson & Duan Jackson, 2:45 TIME CERTAIN- DJ reports on Policy 09-06 disqualification procedures. KJ and DJ state that perhaps limiting students on disqualification to 13 units, so as not to dig a “deeper hole” for the student. DJ states that more and more students falling on academic suspension on their first semester, typically from Business and STEM related disciplines. CSUN currently has a policy to limit probationary student to have a maximum of 13 units (subject to limitations for certain student populations). DJ also reports she is trying to steer students into another major in attempting to ensure success for the students. Strategy workshops available to students to help with their success. Retention of student population is a goal of DJ to be able to reset their academic journey for success. Mid semester reporting is a consideration, Donna Green is considering an online mid-semester check that can be done by ES. Is currently a work-load issue for both faculty and staff? Gateway courses need to be monitored to avoid DQ. DJ states that a way is needed to help student through a formalized policy. Freshman currently have mandatory advising for those on probation. COB has mandatory probation advising, but is currently college by college, not by a University policy. There is currently no way to “limit” probationary students number of units taken. 13 units is the number selected due to financial aid considerations. Many end up on probation due to WU’s or F’s which is something that students may not be aware of. Students need to be made aware of the WU policy at the CSU’s which differs from community colleges. NS offered agreement and stated a Data Fellows project which echoes these findings. NS reports that advisement is available, but is there learning assistance support as well? Progress monitoring should be considered as well. JC comments that the CSUN policy states that progress needs to be made and a timeline needs to be established for these matters. Percentage gains need to be reported to show their path to where they need to be. DS asks if this will conform to EO 1038. JH asks if strategy workshops are mandatory, the answer is no. it’d possibly need more space, and possible online components. Different modules being examined currently. MA asks regarding major change being conditional upon reinstatement, DJ states if there is a pattern of probation or disqualification then that is when major change is insisted on for reinstatement. MA asks what a “good” major might be for a disqualified student, DJ states that they consult on a case by case basis. CC raised her concern about students not being able to pursue their passion major if required to change. NS moves that 06-06 be moved to CEPC with the CSUN policy to limit the # of units taken by probationary students, also to separate the policy out for Grad students, and create a Grad policy. Moved and seconded. Voted by EC – 1 abstain by CC, rest approved. 
7.3. Master’s Policy GPA issue 
7.4. Data Fellows Senate Team call. Moved, seconded to approve. NH asks to make the time frame easier to read. NS asks if for faculty only; do we want to bring in staff or administrators, BJ states that there are separate calls for non-faculty. All in favor, no opposed, no abstains. 
7.5. Acting Appointments – Dean of Student Success PD (refer to 6.1)
7.6. Policy Issues with Review of Administrators (17-08) 
7.7. [bookmark: _GoBack]Senate retreat planning- initial ideas: service, future of the faculty, policy palooza, CCC, GR, 70 year anniversary of University, social media

8. Old Business	 
8.1. Strategic Priorities (and budget request)

9. Adjournment- 

