
EXECUTIVE COMMITTEE MEETING
Minutes

Tuesday, August 27, 2019
2:00 – 4:00 pm
Academic Senate Conference Room (AS 125)

J. Pandya, N. Hultgren, M. Aliasgari, N. Meyer-Adams, C. Cummings, P. Hung, D. Stewart, 
N. Schürer, K. Janousek, E. Klink, P. Soni, J. Phillips, D. Hamm, K. Bonetati, J. Hamilton, S. Apel, B. Jersky, J. Cormack, A. Kinsey

1. Call to Order-2:00

2. Approval of Agenda-MSA

3. Approval of Minutes: Meeting of August 20, 2019 – approved as amended

4. Announcements and Information
4.1. GR Planning session results- PFH agreed to serve on WASC committee. JZP asked about Intellectual Property Policy and the CO. GR planning meeting 8-26-19 to prepare to present GR to Senate. Reminder to EC about New Senator orientation. JH reports that a part time Immigration lawyer will be at Student Success Center assisting students, staff and employee as needed on a consultative manner (DACA related). Men’s success initiative for men of color at Student Success Center. 

5. Reminder
5.1. New Senator Orientation August 29, 2-4, Anatol 
5.2. Academic Senate meeting September 12, 2019  

6. Special Orders
6.1. Report: Provost Jersky- BJ reported on CSULB reached our target of 38000 students head count. Parking issue on campus OK according to report from Parking. Memo to EC regarding Interim administrator positions- see document. BJ requested authorization by EC to consider 5 interim appointments that are now “acting”. JZP asked for a position description for #4, and she has concern about the period of appointment time of 2 years. She states that the policy states a different appointment time. NS stated that the perception of “top-down” appointments suggest no consultation, no call, and decisions made “behind closed doors” and tend to be problematic to faculty. NS is troubled by the fact that 5 high level administrators were placed with little or no consultation. NS, JZP stated that they were on the clock during summer and could have been consulted as well as Faculty Council chairs on the clock during summer. NS states that this is a long term concern of many faculty. DS states that for #2 is currently an Assistant Dean, so the Associate Dean interim appointment does make sense. He further stated that long term “interim” positions are problematic when it comes time for a search, and states that sticking to the policy in the future would be helpful. PFH asks if #3 is a permanent position, BJ states it is a temporary position. EK states that faculty is concerned about the number of MPP positions being created, and she states that temporary positions tend to become permanent and how will they be funded. BJ states this is not a new position and is already funded. JC asks if there will be assessment of the position (#4) about whether it will become permanent or not. PS asks if there is an urgency to the appointment, and if this job had previously been done by someone else. BJ states that no, it was not previously done. It is a brand new position (#4) and it is an unfilled MPP position, so not a new position. JZP states that EC will vote on this next week. 

7. New Business
7.1. Campus Academic Calendar Committee Senate Exec representative- solicited by JZP- Nancy Meyer-Adams volunteers
7.2. GSAC charge, round 2- will move on to AS at first meeting. 
7.3. Data Fellows Senate team- JZP sent PDF out for a call for Data Fellows from AS. Do we want to put forward a new team or not. NS reports that Data Fellows have meetings every other Friday, there is a stipend of $200 per meeting, and you implement and put forth a Data Project. Teams from various constituencies. Last year’s project was whether forcing students with poor preparation to take many units is beneficial or not and results were no. NS says to send a call to the Senate about what the project would be. JC says the Senate should have a role in what should the topic be. MA asks what data types are available and what the attributes are. We could describe the types of data available and offer training in analyzing that type of data. DS says it would be helpful to know what types of questions the campus would like answered. BJ asks what service is being provided. JP states that his unit puts forth a team around what their individual goals are. EK suggests service as a topic to consider. 
7.4. Revision of PS 14-08 Honors for Undergraduate Students- JC reports on Latin honors, a student came forth with a question on Latin Honors at CSULB. Our standards are higher than most Universities currently. JC states we are the only campus with such a high standard for honors. JP agrees with the current policy. NS asks what this means in practical terms. This came forward based on 1 student’s complaint, it appears on the transcript. PS suggests sending to CEPC for review. KJ reports on letter grade +/- that we do not have at CSULB. Numbers requested by EC for next week for consultation. 
7.5. Revision of PS 12-03 Final Grading Policy- the “WE” withdrawal is problematic due to privacy issues. Withdrawal with extenuating Circumstances. Issues with being used retro-actively. RP grading needs to be expanded, used only for thesis students. Rounding up grades needs to be addressed also. When final exams are given also. Plus/minus issue only campus besides CSUF who does not have this. Moved to move to CEPC. 
7.6. Proposed revision or dissolution of PS 07-01 Student Grievance Policy- JC says this was sent to FPPC. JC states current policy is outdated due to EO’s and Title IX. Students are using this to “double dip”. They are using this policy if they fail in other areas. Check with FPPC on revising or dissolving. NS moves to send to FPPC. Moved and seconded. 
7.7. [bookmark: _GoBack]Malcolm Finney, FCPD Director (Time Certain: 2:30) - MF reported on the mission and the vision of the Center for the semester. What he hopes to accomplish going forward. Provide support, and resources for all faculty members including the social and academic well-being of faculty. Scholarship, service, and teaching are areas to be visited by the Center. Embrace civic responsibility. 3 general themes of the Center are to foster inclusive excellence in pedagogy, scholarship, and student success. Cultivate the culture of innovation in assisting faculty in integrating technology into the classroom. Expand student access to learning, provide faculty with the technological expertise to succeed. Serve the diverse needs of all students, working with ATS, Aim Center, BMAC, in providing the opportunity to teach the faculty on the needs of ALL students. Workshop entitled “Foster an inclusive classroom where faculty are able to understand students” equip faculty with the diversities of students and have faculty be able to meet these needs. Nurturing success and effective mentoring with students of diverse backgrounds. Be able to mentor students of different backgrounds, assist with career planning, RPT, embrace diversity as an asset, with a goal of recruiting and retaining diverse faculty. Assist faculty with all stages of their career. All sessions will be open to ALL faculty, while keeping in mind that lecturers have specific challenges. Fostering affinity groups of faculty with workshops for Faculty of Color, as an example. Promote the Center as an area where professional development, build community, and make faculty WANT to be here. Embrace the concept of shared governance and he welcomes the input of various constituents to best serve all faculty. MA suggests an online repository of all workshops to make more accessible to all faculty at all times. Currently working with Kirsty Fleming to develop activities moving forward. Also planned is developing syllabi to reflect inclusivity as much as possible. NS asked what the title of the Center is. “The  Faculty Center” is what MF reports however current signage and letterhead reflect FCPD. MF reports that single sign on has an icon called “Faculty Center” which faculty can use to access materials. Currently on LIB 3rd floor, making the best use of the space possible at this time. NS asked if a change of location is forthcoming. NS asked if any stipend type activities are planned, MF reported that he has presented a budget and is awaiting budget decisions. Possibility of reviving the Faculty Supper Club to bring together faculty of different backgrounds. NS asked if there are plans to promote service for faculty. Working on ways to incentivize service, at this time MF has nothing concrete to report on. CC states that all faculty have different issues and challenges and suggests a survey of faculty to see what services are most requested by faculty, to best understand what would motivate faculty the most. MF stated that he is aware of such surveys at CHHS and CoEd. NH asks about expanding student access to services. NH says faculty working with BMAC can be difficult, instruction would be much appreciated. JZP reports that BMAC is working on a document for faculty with instructions. PS asks about previous mission/vision for FCPD, is he creating a new message. PS asked about Center budget and will it be sufficient for plans. MF reports that the vision is expanding the previous mission created previously. MF reports that the budget is not finalized. Advisory board forthcoming will create “Charge”. MS still working on Center website, is still under construction. DS suggests asking FPPC to work on a policy for the Center. 
7.8. Jillian Boyd, Social Media Strategist (Time Certain: 3:30) - JB suggest that we decide what are we trying to communicate and who are we trying to communicate to. DS suggest we present the issues. NH suggests publicizing new programs passed. NS asks if sarcasm is appropriate. What can Senate provide that no other entity can provide. Community, compassion, communication. JB suggest updates on what the AS does. We are here to serve the campus community, and use that as a strategy. KB suggests guest speakers, topic of conversations, and which platform to use? PFH asks how frequently we should post. MA asks who our audience would be, senators. Broadcast our information to those not able to go to meetings. Audience is entire campus community. Broadcast what is coming and what is your reaction. Concerns were put forth about negative comments perhaps being posted on our platform. PS suggests putting forth factual posts only nothing that will solicit opinions. 
Twitter: @CSULB_senate
Facebook: CSULB Academic Senate
Instagram: csulb_academicsenate

8. Old Business	 
8.1. Strategic Priorities (and budget request) 

9. Adjournment- 4:00 pm

