Board of Control Minutes, Meeting #4, dated September 2, 2008

  Associated Students, Incorporated
California State University, Long Beach

BOARD OF CONTROL MINUTES
Meeting # 4
September 2, 2008
1. CALL TO ORDER
The meeting was called to order by Treasurer Brian Troutner at 3:33 pm.
2. ROLL CALL

Voting Members Present




Voting Members Absent
Mr. Brian Troutner (Treasurer)



Vacant (Faculty Rep)
Mr. James Davis (designee for AS President) 



 
Mr. Christopher Chavez (AS Vice President)
 

Ms. Marilei Denila (Senate Rep & BOC Pro Temp)


 
      Ms. Sharon Taylor (CSULB President’s Designee) DP 5:05pm
      Mr. Zo Farooqui (Senate Rep)
Non-voting Members Present



Non-voting Members Absent

Mr. Brett Waterfield (SLD Rep) 
Mr. Richard Haller (Executive Director)


3. ADDITIONS/CORRECTIONS TO THE AGENDA
There were none. 

4.    STUDENT OPINION PERIOD/ANNOUNCEMENTS

A. Announcements from the Gallery

There were none.
B. Announcements from the Board
          There were none.
5. APPROVAL OF MINUTES

Board of Control Minutes, Meeting # 3 dated August 19, 2008 

(M)  Chavez  (S) Denila to approve the Board of Control Minutes, Meeting #3 dated August 19, 2008.

    VOTE ON THE MOTION






PASSES 4-0-0
6. CURRENT YEAR UNALLOCATED FUND
A. Zeta Week – Zeta Phi Beta Sorority Inc. 
Angelica Alemani explained that this was a series of events hosted by her organization. She reviewed a list of events occurring including a blood drive, games night and political discussion, Yard show, anniversary dinner, skidrow or soup kitchen community service.  She explained what a yard show was. She also stressed that the organization is not supporting one candidate or another, they are promoting that students go out and vote.
(M) Chavez  to approve the allocation of $ 330 for Zeta Week – Zeta Phi Beta Sorority Inc from Fall CYUF.

There was no second, motion died.
Ms. Alemani expressed that the correct amount for the room rental was a lot more than estimated and shared more correct figures.
(M) Chavez (S) Denila  to approve the allocation of $ 448 for Zeta Week – Zeta Phi Beta Sorority Inc from Fall CYUF.

VOTE ON THE MOTION






PASSES 5-0-0

7. STUDENT TRAVEL FUND APPLICATIONS

A. Integrative Biology of Scatter Hoarding Conference-Ricca Gardner 

Ms. Gardner shared the specifics of her research studying bird brains that she shared at the conference. She added that she learnt a lot from the conference as well.
(M) Chavez (S) Denila to allocate in the amount of $450 to Ms. Gardner for the Integrative Biology of Scatter Hoarding Conference.
VOTE ON THE MOTION






PASSES 5-0-0

B. Integrative Biology of Scatter Hoarding Conference – Kristin Drumheller 

Ms. Drumheller shared the specifics of her research MRI scan of birds.

(M) Chavez (S) Farooqui to allocate in the amount of $450 to Ms. Drumheller for the Integrative Biology of Scatter Hoarding Conference.
VOTE ON THE MOTION






PASSES 5-0-1
8. STUDENT UNDERGRADUATE RESEARCH FUND

Mr. Haller informed the Board that this fund will not be reauthorized until October 2008.
9. REPORTS

A. Treasurer’s Report

 Treasurer Troutner reported that in an effort to save paper, the status of fund report is projected on screen for the Board.   He added that balances in CYUF is $10,416 from summer and suggested splitting it between fall 08 and spring 09 CYUF.  The current balance for Fall CYUF is $11,042 and Spring CYUF is $13, 500.
Mr. Chavez asked if the Board can supplement the USU fee waivers. Treasurer Troutner responded that he was not supportive of that idea because it limits programs to Outreach programs and it is a specific amount from the USU not the Board of Control.

Mr. Haller gave some historical thoughts and recommended splitting funds between the 2 semesters with 40% towards the Fall and 60% toward the Spring.

Ms. Taylor stated keeping it until we know the overall budget is available.

Mr. Chavez agreed with Mr. Haller and added that more programming occurs in the Spring.  He added that the Board can see what happens after the audit and keep it in general fund.

Mr. Davis asked if the Board need to make a decision now.  Treasurer Troutner said no.
Treasurer Troutner concluded that the status of funds will remain as is with summer portion.
B. Senate Representative’s Report


    Senator Denila reported that the Senate will be meeting this week.
C. Executive Director’s Report

Mr. Haller report that he has been extremely busy working on the audit materials and AS is reconciling it’s accounts with the University account. In the meantime he will be scheduling an Audit Committee meeting.
T-Mobile affinity program is on hold and he has contacted Verizon and AT&T to get similar affinity programs and will report back as soon as possible.  Additionally, he has interviews with finalists for the Director of Administrative Services and hopefully the person selected can begin immediately.  This position replaces the Controller and will supervise the HR and Business Offices.  This will then give Mr. Haller more time to supervise his immediate staff like Mr. Edwards.

10. OLD CORPORATE BUSINESS

A. National Debate Association-CSULB Forensics 

Treasurer Troutner stated that the group budgeted $30 per person per day which totals $120 for four people to travel for one day. He stated this seems to be a lot requested for transportation and suggested cutting that amount in half.  This would reduce the SCORE based funding to $475 and cutting transportation to $40 for the day for four people.
(M) Taylor  (S) Farooqui  to allocate in the amount of $309 for the National Debate Association from Spring CYUF.
VOTE ON THE MOTION







PASSES 5-0-1
B. AFA NIET- CSULB Forensics

Treasurer Troutner stated that the daily transportation cost is $600 for 30 people


(M) Davis (S) Chavez  to allocate in the amount of $3681 to AFA NIET- CSULB Forensics.
Mr. Waterfield stated that the ground transportation is excessive. He suggested $2200 instead of $3600 for transportation.

Treasurer Troutner calculated that this would bring the amount requested to $8120 and SCORE based funding to $3140


(M) Chavez (S) Davis to amend the main motion.
   VOTE ON THE MOTION TO AMEND





PASSES 5-0-1
(M) Davis (S) Chavez  to allocate in the amount of $3140 to AFA NIET- CSULB Forensics from Spring CYUF.

 VOTE ON THE MOTION







PASSES 4-0-2

C. Cross Examination Debate Association- CSULB Forensics
Mr. Waterfield asked for clarification on the conference fees and Treasurer Troutner explained that the group was requesting $300 in conference fees.

(M) Chavez (S) Davis to allocate in the amount $350 to Cross Examination Debate Association from Spring CYUF.
   VOTE ON THE MOTION







PASSES 4-1-1
D. Interstate Oratorical Association- CSULB Forensics 

Treasurer Troutner stated that the amount requested is $712 and SCORE based recommended funding is $240


(M)  Davis (S) Farooqui to allocate in the amount of $240 to Interstate Oratorical Association- CSULB 
Forensics from Spring CYUF.

VOTE ON THE MOTION






PASSES 4-1-1
E. National Forensics Association Tournament -CSULB Forensics 
(M)  Davis (S) Chavez to allocate in the amount of $750 for the National Forensics Association Tournament from Spring CYUF.
VOTE ON THE MOTION






FAILS 2-3-1
(M) Denila (S) Chavez to deny funding for the National Forensics Association Tournament.
Ms. Taylor asked how the Board decides which events to fund.  Treasurer Troutner stated that the organization was asked to rank their events in order of importance.  The Board then completes a SCORE sheet which is tabulated to get a mean score and percentage of funding to allocate.
Mr. Waterfield stated that as we make decisions now or later, the Board has to figure out when to make the tough calls.
Senator Denila added that funds should go to organizations that are putting on programs for the campus community.

Vice President Chavez added that many of the Forensics events are not occurring on campus so they are not benefiting the immediate campus community.
Ms. Taylor added that we should have a set allocation process regardless of the amount requested.

Tresaurer Troutner stated that if someone who voted in the affirmative in the past 2 motion can then motion to reconsider.

Senator Denila called the question.

VOTE ON THE MOTION






PASSES 4-0-2
F. National Parliamentary Debate Association - CSULB Forensics

Treasurer Troutner stated that the original request was $4000 and SCORE based funding was recommended at $1547.
(M) Chavez (S) Davis to allocate in the amount of $1000 to National Parliamentary Debate Association - CSULB Forensics from Spring CYUF.

VOTE ON THE MOTION






PASSES 4-0-1
G. National Parliamentary Tournament of Excellence-CSULB Forensics 


Treasurer Troutner stated that the original request was $4000 and SCORE based funding was $1547

(M)  Chavez (S) Davis  $275 National Parliamentary Tournament of Excellence-CSULB Forensics 
from Spring CYUF.
VOTE ON THE MOTION






PASSES 4-0-1
 11.
NEW CORPORATE BUSINESS
A. College of Health and Human Services-College Council Allocation Summary

   Treasurer Troutner emailed the allocation summary to the Board.
(M)  Chavez (S) Farooqui to approve the College of Health and Human Services-College Council Allocation Summary.

VOTE ON THE MOTION  






PASSES 5-0-0
B.
College of Liberal Arts-College Council Allocation Summary

Treasurer Troutner emailed the allocation summary to the Board.
(M)  Chavez (S) Farooqui to approve the College of Liberal Arts-College Council Allocation Summary.

VOTE ON THE MOTION  






PASSES 5-0-0
C.
Group Travel Discussion 
Treasurer Troutner explained that each room limit is $79 and although the cost is over the limit they are within their $79 limit.
Mr. Waterfield added that the way the form was completed, the group is starting at a higher cost because they are using a different format.  Therefore it is an inaccurate amount based on the limits presented.  He added that SLD advisors have used forms as instructed and the process should remain the same for all groups.
Mr. Haller explained that when the program was developed the Board asked to see the total actual cost of the organizations’ trip and then to include other sources of funding.  

Brief discussion ensued.  

Mr. Haller suggested revising the form to show actual cost vs requested amount.
Mr. Waterfield asked for discussion on transportation cost and perhaps guidelines for car rentals, parking, etc.  This sets limits for lodging, transportation and food.

Ms. Taylor asked if students are reimbursed based on receipts and allocated funds.  Mr. Haller responded that students get a lump some for their event however, receipts are not specific to what they were funded for, they have the flexibility to apply money as needed.

Senator Denila asked if the Board can give a student limit vs an amount for the room.  Treasurer Troutner stated that would not be possible for group conference travel.

12.

VOLUNTARY CLOSING COMMENTS


Mr. Davis expressed his concern for zero funding events that were important to the Forensics team and 
suggested reversing funding so that their main programs are funding and secondary ones not funded.  There 
was affirmative consensus of the Board.

(M) Denila (S) Chavez to reconsider item 10E

VOTE ON THE MOTION  






PASSES 5-0-0

(M) Davis (S) Troutner to fund $899 to item 10 E

VOTE ON THE MOTION  






PASSES 5-0-0
 
(M) Davis (S) Chavez to reconsider item 10A

      VOTE ON THE MOTION  






PASSES 5-0-0

(M) Davis (S) Chavez to deny funding for item 10 A

      VOTE ON THE MOTION  






PASSES 4-0-1

 (M) Davis (S) Chavez to reconsider funding for item 10C 

 VOTE ON THE MOTION  






PASSES 5-0-0

(M) Davis (S) Chavez to deny funding for item 10 C


VOTE ON THE MOTION  






PASSES 4-0-1


(M) Davis (S) Chavez to reconsider funding for item 10D 


VOTE ON THE MOTION  






PASSES 5-0-0

(M) Davis (S) Chavez to deny funding for item 10 D


VOTE ON THE MOTION  






PASSES 4-0-1


Mr. Haller stated that all Board members participate in the scoring of grants.  He added that there is 
significance of the mean score and if the score is less than 50% the Board does not have to consider the grant.  
Lastly, he asked the Treasurer to sort by mean score for the final SCORE sheet.
11. ADJOURNMENT
Treasurer Troutner adjourned the meeting at 5:18 p.m.
RECORDED BY:










Dated: _______________

Kim Hinckson, Assistant Director
APPROVED BY:










Dated: _______________

Brian Troutner, ASI Treasurer
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