Board of Control Minutes, Meeting # 6, dated September 16, 2008

  Associated Students, Incorporated
California State University, Long Beach

BOARD OF CONTROL MINUTES
Meeting # 6
September 16, 2008
1. CALL TO ORDER
The meeting was called to order by Treasurer Brian Troutner at 3:35 pm.
2. ROLL CALL

Voting Members Present




Voting Members Absent
Mr. Brian Troutner (Treasurer)



Vacant (Faculty Rep)
Mr. James Davis (designee for AS President) 

Ms. Sharon Taylor (CSULB President’s Designee)
Mr. Christopher Chavez (AS Vice President)
 

Ms. Marilei Denila (Senate Rep & BOC Pro Temp)


 
      Mr. Zo Farooqui (Senate Rep) Dp 4:45pm
Non-voting Members Present



Non-voting Members Absent

       Mr. Brett Waterfield (SLD Rep) Arr 3:50pm




 Mr. Richard Haller (Executive Director)


3. ADDITIONS/CORRECTIONS TO THE AGENDA
There were none. 

4.    STUDENT OPINION PERIOD/ANNOUNCEMENTS

A. Announcements from the Gallery

There were none.
B. Announcements from the Board
Vice President Chavez reported that he attended the University Resources Council (URC) and they received no volunteers to serve on the AS Board of Control.  It will be re-agendized for their next meeting and perhaps the Chair will serve as the interim representative.
Mr. Haller added that this is very common because Board of Control meets weekly and is very demanding for faculty.
5. APPROVAL OF MINUTES

Board of Control Minutes, Meeting # 5 dated September 9, 2008 

(M) Farooqui (S) Denila to approve the Board of Control Minutes, Meeting #5 dated September 9, 2008.

    VOTE ON THE MOTION






PASSES 5 -0-0
6. CURRENT YEAR UNALLOCATED FUND

There were none.
7. STUDENT TRAVEL FUND APPLICATIONS
A. Conference of American Public-Erik Storholm
Mr. Storholm explained to the Board that he was attending the conference to present on work he research over the past 2 years.  He explained that at Long Beach Gay Pride parade for the past 2 years, he volunteered to give vaccines as part of his research project and has done some statistical analysis of on Hepatitis vaccination.
Treasurer stated that the STF only funds travel and therefore he is only eligible for his transportation.  

(M) Chavez (S) Davis to allocate $114 to Erik Storholm to attend the Conference on American Public from Fall CYUF.
             VOTE ON THE MOTION  






PASSES 4-0-0
Treasurer Troutner instructed that Mr. Storholm can bring in a copy of mapquest showing his miles traveled to and from the conference into the Government Office for reimbursement.

8. STUDENT UNDERGRADUATE RESEARCH FUND

There were none.
9. REPORTS

A. Treasurer’s Report

Current year unallocated fund has summer balance of $10,416, fall balance is $10,594 and spring balance Student Travel Fund balance is $7650. Facility fee reduction $9000.   He will be dealing directly with Verizon for the Affinity program.  Treasurer Troutner added that he emailed the University contact regarding transportation and no response yet.
B. Senate Representative’s Report

Senator Denila reported that the Senate passed the resolution to create an exploratory committee on bringing football back to the beach. They read several bylaws amendments as second reading.  
C. Executive Director’s Report

Mr. Haller stated that the Audit exit conference is Thursday September 18 and he has added the post employee benefit amount to the financial reports.  This shows the USU spending 3 million and AS spending 1 million which will make the AS financial reports look poor.  He reported on the stock market plunge and AS stocks will be affected, however, it is there for long term investment.  He hired a new Director of Administrative Services, Martiz Ware who started work Monday Sept 15th and he will come to the Board next week.  His background is in for-profit colleges and he is very student oriented.  

Treasurer Troutner added that during the interviews Mr. Ware said this is his dream job.
10. OLD CORPORATE BUSINESS
      There were none.
11. NEW CORPORATE BUSINESS

A. Presidential Cabinet- Budget Adjustment Form 
Mr. Davis explained to the Board that the budget adjustment is to fund more stipends for newly created Cabinet positions and the Women’s Empowerment Conference.  He distributed an agenda from last year’s conference and yielded his time to Dr. Macias.  She explained that the conference is sponsored by Long Beach State Senator Lowenthal who gets funding from local non-profit organizations to have a conference at CSULB.  CSULB students work as volunteers and run different workshops including getting into college, self esteem, etc.  Last year yielded 300 young women to the conference and it was a huge success. This year’s theme is Thinking beyond Tomorrow.
Treasurer explained how adjustment form work and stated that it can be funded thru CYUF or facility fee waiver.  He asked Mr. Davis why he did not use a facility waiver.  Mr. Davis explained that he did not want to deplete the fee waiver from student organizations and in consultation with Mr. Waterfield; the suggestion was to use the adjustment form.

Mr. Haller added that budget adjustments are usually taken from CYUF.   Furthermore, he added that with regards to internal budgets he tries to find funding in other areas, however, the financial books from last year are not yet closed.
Mr. Waterfield asked how close the Business Office to closing the financial books was and can the Board postpone this item.  Mr. Haller replied that the audit exit conference is this week and he can close the financial books by next week and have a better idea of where available funds are.

Mr. James stated that funds need to be available by October 3rd to pay for the event.

Senator Denila asked if program supplies increase have to do with this program and Mr. Davis said no.  She then asked what the cost is paid for by Senator Lowenthal’s office. Mr. Davis stated that the bill is split in half between AS and the President’s Office.  AS contributions go to the facility rental fee as they are non-CSULB students.

Mr. Haller asked who is reserving the facility. Mr. Davis stated the Office of the President.  He then recommended booking the facility and bringing the bill to him to pay in October.

Mr. Farooqui asked where funds would be found and Mr. Haller stated that he would look in operations for unspent money such as payroll, etc.

Mr. Davis spoke to line item 713 requesting more funds for stipend to be in line with Commissioners who receive $250 each.  There are 11 Cabinet members who will receive a stipend.  

Mr. Waterfield asked if this level of funding will be recommended permanently in the budget and Mr. Davis said yes.

Mr. Chavez stated that he would like to postpone funding line item 726 and fund the remaining request.  Mr. Davis and Treasurer Troutner stated waiting until the financial books are closed.
(M) Chavez (S) Davis to postpone the Presidential Cabinet- Budget Adjustment Form until the closing of the 07-08 financial books.

    VOTE ON THE MOTION  






PASSES 5-0-0
B. Beach Pride Agreement

Treasurer Troutner added that President Swetland will be calling a meeting soon and he will be requesting quarterly financial statements.
Mr. Waterfield asked what was driving the request to change funding from capital to scholarship.  Mr. Haller stated that this is the 3rd request based on the increase in tuition which then increases their scholarship.  It is a standard procedure.
             Treasurer Troutner stated that he would be more comfortable if the decision is done by the 7 people (Beach  

             Pride Facility Committee) stated in the agreement.

             Mr. Waterfield stated that he wanted to make sure there was student input.

Mr. Haller stated that the audit is at AS discretion and it was not done last year but generally it has always been in compliance.  Perhaps it should not be done yearly.  He added that he will update the Athletics Director of the status.

C. Kbeach radio- Department Budget Adjustment Form
Mr. Edwards explained that KBeach is going digital and broadcasting live on 88.1. substation, therefore they are in need of equipment to operate a digital radio station.  He yielded his time to Media Advisor John Trapper who introduced his staff and explained the need for the new equipment as requested.  The software can operate both satellite and digital radio.

Mr. Waterfield asked if there are additional costs.  Mr. Trapper stated that long term (2yrs) there will be a cost to inject HD signal to transmitter and AS can create revenue.  This will cover the additional costs but not right away.  Mr. Waterfield clarified that there will be additional cost and Mr. Tapper said yes.

Senator Denila asked what type of computers will be purchased.  Mr. Trapper responded that there were no specific type just computers with lots of power and hard drive space to hold the music library.
Treasurer Troutner asked if the proposal was for the BOC or USUBOT.   Mr. Trapper stated that the proposal is for the BOC, there was an error on the page.  He added that Kbeach is in a state of limbo because they are not able to do many things and this purchase would enable them to move forward.

Treasurer Troutner stated that members of the Board that are Kbeach volunteers should abstain when voting on this issue.

Mr. Haller stated that he had a few alternatives for funding. There is an old recycling account with $4680, USU capital account for $2382 and endowment accounts (Farber, Speaker and AS Fund) totaling $82,000 that has not been earmarked.  The original money is from the WARP Tour and it was set aside and never used so it is a build up of interest moneys.  He recommended redirecting it as fixed asset request.

Mr. Waterfield asked if there is a process for funding agenda items and if not, then the Board needs some criteria for special funding.  Mr. Haller agreed and stated that this is the only instance he would make this suggestion.  
Mr. Waterfield clarified that the Board should make these decisions on the use of special funds.  He then asked if there is a general idea of the total cost for KBeach.  Mr. Trapper stated that the total projected cost is being prepared.

Mr. Edward stated that the Board needs to decide whether or not to invest in Kbeach to get the station in working order.  
Mr. Waterfield asked if this investment will get the station up and running and Mr. Trapper said yes.

Mr. Haller stated that endowments have a corpus and principle which is what can be spent and the temporary restricted amount is $14,000

Senator Farooqui asked what the Kbeach revenue would be.   Mr. Trapper stated that approximately $40,000 which should be able to cover the KBeach budget in 2 years.

(M) Troutner (S) Farooqui to release $9883 from the endowment temporary restricted for purchases specified in this Department Budget Adjustment Form.
Treasurer Troutner added that it is an investment that will pay off in the future.

Senator Farooqui added that it will be a beneficial investment in the long run.

Mr. Haller added that he just thought of this solution and it makes sense since the original money from the endowment came from the Warp Tour.  He will therefore draft an endowment agreement for the Board to review.

             VOTE ON THE MOTION  






PASSES 3-0-2
D. VOLUNTARY CLOSING COMMENTS

Senator Denila asked how a faculty representative for Board of Control was selected.  Mr. Haller stated that the academic senate bylaws state that the BOC faculty rep has to come from URC-University Resources Council.

12. ADJOURNMENT
Treasurer Troutner adjourned the meeting at 4:55 p.m.
RECORDED BY:










Dated: _______________

Kim Hinckson, Assistant Director
APPROVED BY:










Dated: _______________

Brian Troutner, ASI Treasurer
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