Board of Control Minutes, Meeting #12, dated October 28, 2008

Associated Students, Incorporated

California State University Long Beach

BOARD OF CONTROL MINUTES

Meeting #12
October 28, 2008

1. CALL TO ORDER
This meeting was called to order by Treasurer Brian Troutner at 3:33 p.m.
2. Roll Call

Voting Members Present
Mr. Brian Troutner (Treasurer)

Mr. James Davis (designee for AS President)

Mr. Christopher Chavez (AS Vice President)

Ms. Marilei Denila (Senate Rep& BOC Pro Temp)                                                                         Mr. Zo Farooqui (Senate Rep) 
      Voting Member Absent 
Ms. Sharon Taylor (CSULB President Designee)
           Non-voting Members Present
           Mr. Richard Haller (Executive Director)

           Mr. Brett Waterfield (SLD Rep) Ar 3:37 p.m.
           Non-voting Members Absent
3. ADDITIONS/CORRECTIONS TO THE AGENDA

Treasurer Troutner asked that item 6A. Fraternity Sports-Interfraternity Council be postponed. 

4. STUDENT OPINION PERIOD/ ANNOUNCEMENTS

A. Announcements from the Gallery

There were none.

B. Announcements from the Board

There were none.

5. APPROVAL OF MINUTES

A. Board of Control Minutes, Meeting #11 dated October 21, 2008

(M) Denila (S) Farooqui to approve the Board of Control Minutes, Meeting #11 dated October 21, 2008
VOTE ON THE MOTION                                                                                     PASSES 5-0-0
6. CURRENT YEAR UNALLOCATED FUND

A. Fraternity Sports-Interfraternity Council
This item was postponed.

7. STUDENT TRAVEL FUND APPLICATIONS


There were none.
8. STUDENT UNDERGRADUATE REASEARCH FUND

A. This item is pending.

9. REPORTS

A. Treasurer’s Report

Treasurer Troutner reported that the current year unallocated fund has a summer balance of $10,416, a fall balance of $5,284 and a spring balance of $5,004. The Student Travel fund for fall was reduced to ($602), spring is $3,898, and the total remaining for Facility Fee Reductions is $9,000.

Mr. Waterfield asked if we are over-budget for the Student Travel Fund. Mr. Haller replied no because the Board still has money in the spring balance. 

Ms. Taylor asked if the Board made a decision to transfers funds to the STF. Treasurer Troutner replied no because the Board was unsure which fund would run out first, the STF or CYUF. Ms. Taylor suggested that the Board could have reallocated the fund at that time so the Board wouldn’t have to show a deficit. 

Treasurer Troutner asked Mr. Haller if the Board needs place the transfer on the agenda. Mr. Haller replied that it has to be agendized. Treasurer Troutner assured the Board that he will work on the reallocation of the STF. 

B. Senate Representative’s Report

Senator Denila reported to the Board that the Consumer Service Resolution was passed at the Senate meeting as a 2nd reading. She also reported that the Senate wanted more information on the campus safety and the smoke-free zone reading, and that the rest of the agenda was postponed.

Mr. Chavez included that there weren’t enough Senators at the meeting yesterday and wanted to wait for more of the Senators to hear the items that were postponed. 
C. Executive Director’s Report

Mr. Haller yielded the floor to Mr. Joseph Querriera and Mr. Bryan Ward from City National Banks (see Item 11.B). At the conclusion of the presentation, he stressed the importance of having diversification in an investment portfolio. As a result of following that strategy, ASI didn’t lose as much as it could have. 

10. OLD CORPORATE BUSINESS
A. Passport to Giving Discussion

Treasurer Troutner explained to the Board that Passport to Giving is similar to an Expedia type of website. Members book flights and trips, and the company gives ASI a portion of the money that is spent. 

Ms. Taylor asked if ASI has to book their flights on the website. Treasurer Troutner replied no, but we may want to recommend to students that they book their trips there. He added that it is $500 for the membership. Each time someone books a flight, ASI receives sixty cents for each dollar spent. Ms. Taylor pointed out to the Board that they might be buying into a membership with no guarantee that they will make their money back. Mr. Chavez also suggested that it seemed illogical because the Board is funding students to travel so that the Board can receive money back. 

Treasurer Troutner assured the Board that he will contact Passport to Giving and tell them the feedback he received from the Board. 

B. Policy on Accounts Receivable
Mr. Haller explained to the Board about the proposed changes to the policy. Mr. Haller mentioned that one of the changes is to clarify what documentation is required for an invoice request form. Mr. Haller also added that fee waivers require the authorization of Executive Director or Division Director.

(M) Chavez (S) Davis to approve the Policy on Accounts Receivable.

VOTE ON THE MOTION                                                                                 PASSES 5-0-1
C. Approval of SURF allocation

Treasure Troutner reported to the Board that the allocation to the Student Undergraduate Research Fund (SURF) is to encourage student research. He noted that the funds are coming from surplus fee revenue due to over enrollment in the fall ’08 semester. 

Mr. Chavez asked if there is no over enrollment, can the Board take the money from reserves. Mr. Haller replied that it depends on budget priorities, but he is not planning to use reserves this year. He suggested that from now it be funded from the operating budget.
Mr. Davis asked if this is used to help support research. Mr. Haller replied that the funds can be used to help conduct research, to purchase materials such as software that is needed to produce research, and also to publish and present the research at conferences. 
(M) Chavez (S) Denila to approve the SURF allocation. 

VOTE ON THE MOTION                                                                                PASSES 5-0-1
11. NEW CORPORATE BUSINESS

A. College of Health and Human Services- College Council Allocation Summary
(M) Farooqui (S) Denila to approve College of Health and Human Services- College Council Allocation Summary.

VOTE ON THE MOTION 






      PASSES 5-0-1
B. Investment Portfolio Review- City National Bank.
Mr.Querriera explained to the Board that the report was organized into three sections. The first is an overview of the economy and their strategy is for dealing with it. The second and third sections review the performance of the specific accounts. He explained that the first tab describes the financial crisis we are in and how investors are responding irrationally. He explained the prolonged strategy that they want to employ because of the recent downturns. He went on to talk about stock prices and stated that we are taking a defensive strategy which means continuing to be diversified. Mr. Querriera continued to the second tab, which was the ASI account. He noted that we are positioned aggressively because we don’t rely on the portfolio to produced income for operations. Mr. Querriera then discussed the last tab which was the USU account. He noted that this account was very conservative. He discussed the bonds, negative returns, and treasury notes. 
Senator Farooqui asked if the federal rate cuts are good for the stock market. Mr. Querriera replied that it is too early to tell after just one day, but that it is traditionally good for economic growth. 

Mr. Chavez asked what happens to the bonds that have lost value before reaching maturity. Mr. Querriera replied that because of our defensive strategy, we typically hold on the bond until it reached maturity unless is represents a major loss. In that case, the traders will decide if it is worth the risk to sell it or not.
Mr. Haller asked Ms. Taylor how this performance compares to that of the CSULB Foundation’s portfolio.  Ms. Taylor replied that the Foundation’s performance was much worse because they are more heavily invested in equities.
Mr. Davis asked how quickly the strategy can go from defensive to offensive. Mr. Querriera replied that if the equity markets change, we can change the asset allocation in as fast as a few days.

12. VOLUNTARY CLOSING COMMENTS

Mr. Davis reported to the Board about the success of the Women’s Empowerment this past weekend and the amount of volunteers that helped out. 

Mr. Haller reported to the Board that the Homeless Campus event participation was more than expected and for the Board to be prepared for an upcoming cell phone policy. 

13. ADJOURNMENT 

Treasurer Troutner Adjourned this meeting at 4:55 p.m.

RECORDED BY:










Dated: _______________

Krysta Alarcon, Recording Secretary 
APPROVED BY:










Dated: _______________

Brian Troutner, ASI Treasurer
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