Board of Control Minutes, Meeting #2, dated July 28, 2009

  Associated Students, Incorporated
California State University, Long Beach

BOARD OF CONTROL MINUTES
Meeting # 2
July 28, 2009
1. CALL TO ORDER
The meeting was called to order by Treasurer Marilei Denila at 3:31pm.
2. ROLL CALL

Voting Members Present




Voting Members Absent
Marilei Denila (AS Treasurer) 



Vacant  (Faculty Rep)

Ms. Lucy Nguyen (BOC Pro Tempore)
Ms. Sharon Taylor (CSULB President’s Designee) 

Mr. Jameson Nyeholt (Senate Rep)




Mr. Christopher Chavez (AS President) 

 

Mr. Omar Gonzalez (AS Vice President)

Non-voting Members Present



Non-voting Members Absent

Mr. Brett Waterfield (SLD Rep) 
Mr. Richard Haller (Executive Director)


3. ADDITIONS/CORRECTIONS TO THE AGENDA

 (M) Gonzalez (S) Chavez  to postpone items 7A and 9A and approve Board of Control Agenda #2 with these  

 changes.
VOTE ON THE MOTION







PASSES 3-0-1

4.    STUDENT OPINION PERIOD/ANNOUNCEMENTS

A. Announcements from the Gallery

Chief of Staff James Ahumada introduced himself as a former Senator and welcomed the Board back for the new year.
B. Announcements from the Board
   President Chavez and Vice President Gonzalez both welcomed Treasurer Denila back to BOC.
5. APPROVAL OF MINUTES

A. Board of Control Minutes, Meeting #1 dated June 30, 2009 
(M) Chavez (S) Nyeholt to approve the Board of Control Minutes, Meeting #1 dated June 30, 2009 with corrections.

VOTE ON THE MOTION






PASSES 4-0-1
6. CURRENT YEAR UNALLOCATED FUND
Treasurer Denila stated that money available for Summer is $11,986 and Fall and Spring $15, 982 each semester.
There were no requests for today’s meeting.

7. STUDENT TRAVEL FUND APPLICATIONS
A. MathFest – Jose I. Pacheco 

          This item was postponed.
B. AIAA Joint Propulsion Conference – Christopher Bostwick
Mr. Bostwick introduced himself as a 4th year graduating senior in aerospace engineering student, attending the AIAA Conference in Colorado. He wrote the paper with a classmate and presented it to other students locally.  They were chosen to represent CSULB and won first place.  He is looking forward to presenting this paper professionally.
Mr. Haller asked if the conference is in Denver, Chris said yes, in the Colorado Convention Center.  He followed up with questions about ground transportation.
Mr. Chavez asked about the distance from the hotel to the conference and Mr. Bostwick said it was about 2 miles so he estimated the cost.
Mr. Waterfield recalled changes to policy regarding ground transportation. For example the Board will fund the trip from Denver airport to a hotel, but not necessarily from the hotel to the convention site.

Treasurer Denila stated that the Student Travel fund does not cover transportation to the airport and car parking. The readjusted amount is $350.

(M) Chavez  (S) Nyeholt to approve in the amount of $300 to Christopher Bostwick for AIAA Joint Propulsion Conference
VOTE ON THE MOTION





PASSES 4-0-1

8. REPORTS

A. Treasurer’s Report

Treasurer Denila explained that she will distribute a spreadsheet of the updated amount at each meeting.
Student Travel Fund amounts for Summer and Fall is $4500 each.  She added if the Board had questions to call her, she will be available in her office.
B. Senate Representative’s Report 
Senator Nyeholt stated that several students were absent from the last Senate meeting in July and they almost did not make quorum. However, the meeting was very productive and had first reading to resolution on CA bill 218.  
Vice President Gonzalez added that there were a few first readings of a bylaw amendment as well.

C. Executive Director’s Report
Mr. Haller reported that enrollment for summer is officially 7535 students; ASI had budgeted for 8500 so there is a $27, 553 deficits.  Fall 2009 has 30, 930 students enrolled and ASI budgeted for an additional 4000 students.  If it is not met, AS will have a $207, 944 deficit.
He added that Operations for 2008-09 is almost closed financially and 98.67% of revenue and spent 96.24% $134,133 surplus but final entries will be to add regarding retirement and that will use up the entire surplus. In addition, AS raised 105% for fundraising and receiving $129,387 in funds.
He added that he and Martiz Ware had an investment bankers meeting to review AS portfolio and cash flow issues.  The portfolio showed that cash flow is a concern and they would like to add a secure line of credit to borrow against the principal but that is problematic. They are still working out a solution.

Mr. Waterfield asked who authorized the cash amount for investment and Mr. Haller said it was the Controller’s call to invest what he thought was best.  The issue is that the University only reimburses what was spent to operate monthly so cash flow is slower.

Mr. Chavez asked about the amount of money to retain.  Mr. Haller responded that $400,000 is the initial draw down amount to wire money in and out.

9. OLD CORPORATE BUSINESS
A. Memorandum of Understanding between ASI & Carpenter Performing Arts Center (CPAC) 


   This item was postponed.
10. NEW CORPORATE BUSINESS
A. Policy on Agency Accounts – proposed revisions 

Mr. Haller explained that on page 3 of this policy he made revisions pertaining to signature cards. Most of this is prompted by changes System-wide.  Another change (on that page) is from an Executive Order that requires student organizations to bank on campus. Accordingly, off campus accounts are prohibited.

Senator Nyeholt asked if these changes are in response to fraud on other campuses. Both Mr. Haller and Mr. Chavez stated that the Chancellor was responding to fraud on other campuses but no specifics were given.  Additionally, Mr. Haller added that it helps to have funds on campus so that when officers transition, the account are accessible to the students that remain.
Mr. Chavez asked if students use the Foundation for banking on some campuses, can they use the CSULB Foundation.   Mr. Haller stated that the CSULB Foundation charges 6% to bank with them and ASI charges nothing so it is in the best interest of free banking for student organizations to utilize ASI.

Treasure Denila added that it is helpful as officers turn over, it is easier to transition signatures etc.

(M) Chavez (S) Gonzalez to approve revisions to the Policy on Agency Accounts

VOTE ON THE MOTION




PASSES 4-0-1

B. Policy on Banking – proposed revisions 

      Mr. Haller explained a few minor changes to align this policy.
(M) Chavez (S) Gonzalez to approve revisions to the Policy on Banking.
VOTE ON THE MOTION




PASSES 4-0-1
C.
      Policy on Executive Fellowships – proposed revisions 
Mr. Haller explained that the change is a result of a bylaw amendment last year to add the Chief Programming Officer as an Executive Officer.  He added a few other changes for congruency.

(M) Chavez (S) Gonzalez to approve revisions to the Policy on Executive Fellowship.

VOTE ON THE MOTION




PASSES 4-0-1

D. 
       Policy on Student Organization Grants – proposed revisions 
Mr. Haller explained that this is the Troutner amendment as it relates to club sports and fund distribution.

It states where funds originate, but more importantly how it is allocated, operational use of funds, etc.

(M) Gonzalez (S) Nguyen to approve revisions to the Policy on Student Organization Grants.
VOTE ON THE MOTION




PASSES 4-0-1

E.          Policy on Student Travel Fund – proposed revisions 
Mr. Haller explained that Executive Order 1041 was a system wide change to student travel and it requires a travel requirement notice (letter) of liability. 

Treasurer added to change in Section 7.0 the word activities to hotel and conference sites.

Mr. Waterfield asked how the Board would deal with requests to and from the hotel and conference site.  

Mr. Haller said he would research this issue.
(M)  Gonzalez (S) Nyeholt to approve revisions to the Policy on Student Travel Fund.

VOTE ON THE MOTION




PASSES 4-0-1

F.        Policy on Travel Expenses and Allowances – proposed revisions 

Mr. Haller explained that he was updating this policy as it pertains to employee travel.  

(M)  Chavez (S) Gonzalez to approve revisions to the Policy on Travel Expenses and Allowances.

VOTE ON THE MOTION




PASSES 4-0-1

G.       Contracting on Behalf of Student Organizations – discussion 

Mr. Haller explained that it has become apparent that AS role in respect to student orgs has diminished and the University is accepting more responsibility.  This has impacted risk management and AS has no management or authority over organization events. However, he is concerned that AS is a party to contract agreements that student organization uses and the contractor feels they have a relationship with AS not the student organization.  His suggestions were to continue as is and serve in that risky role; or to not let student orgs use AS contracting forms but develop independent forms that are used between the University and the contractor.  
Mr. Chavez added that there has to be a legal umbrella for student organizations and would like Sharon Taylor to be present for this discussion.

Without objection, Treasurer Denila postponed this item to next meeting.

12.       VOLUNTARY CLOSING COMMENTS


      President Chavez commended Treasurer Denila on a good job running the meeting.

Treasurer Denila complimented the Board and stated that she is looking forward to a great year.  
Additionally, she reminded them that the next meeting is August 18th.

13. ADJOURNMENT
Treasurer Denila adjourned the meeting at 4:30 p.m.
RECORDED BY:










Dated: _______________

Kim Hinckson, Asst Director of Student Involvement
APPROVED BY:










Dated: _______________

Marilei Denila, ASI Treasurer
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