California State University, Long Beach

Office of University Research (OUR)
WriteAway! Retreat
The Office of University Research has developed a model for a 4 1/2-day (note:  the number of days away can be modified depending on group needs) intensive writing retreat for faculty teams (optimal for 5 to 10 attendees) interested in using unspent grant funding or other funding sources to write journal articles, monograph chapters or case studies based upon findings from funded projects.  In some cases, the “WriteAway!” retreat format may be suitable for intensive writing of proposals for external funding.  The goal of the off-site workshop is to produce at least one funding proposal, professional journal paper, monograph chapter, or case study in order to disseminate research findings nationally, or to prepare a competitive proposal for external funding.
WriteAway! retreats are designed to give faculty/staff writing teams a quiet setting with undisturbed blocks of time to sit and write, with no interruptions.   Our model is based on nationally-recognized programs instituted at the University of Oregon, and other major universities.  The daily format is informal but productive with group assessment in each day’s agenda.
8:30-9:30 a.m.
Breakfast.  Group meeting to report on progress and to set up group or individual goals for the day.

10:00-12:30 a.m.
Writing session 

12:45 p.m.
Lunch is spent reviewing drafts and meeting with professional writing coach.
3:00-6:00 p.m. 
Writing session

6:30 p.m.
Supper.  Meet informally to discuss work and progress.

Evenings
Evenings are unstructured to continue writing, relax or explore the beautiful area where the retreat is located.

The Office of University Research will provide:
· Model retreat format.

· Project manager who will facilitate the process and provide logistical support.
· List of writing coaches. 

· List of retreat facilitators.

· List of possible retreat sites, including costs.
The Retreat will provide:

· Quiet single room with a desk for each faculty or staff participant.

· Structured times to meet and share your writing and specific writing goals for the day.

· Opportunities to work individually with a writing coach

· Opportunities to exchange your writing for editing with colleagues

· Down time to relax, workout or get outside and enjoy the retreat location

The Grant will provide funding for:
· Writing Coach (optional)
· Facilitator (optional)

· Lodging and meals at the retreat.

· Travel - Mileage for one roundtrip from home to the retreat site.

· Miscellaneous travel expenses.

· Printing paper and discs.

WriteAway!  participants will provide:
· A 50-word abstract and outline or draft of the paper.

· At least 2 examples of journals targeted along with the submission guidelines from the publisher.

· A commitment to stay on site at the writing retreat and to participate fully in the entire retreat.
· Laptop computer with disc and floppy disc (and if possible, a printer).  There is no technology support staff available onsite during the retreat.  
· Resource and reference materials for the writing project.
· A willingness to work with others, critique the writing of others and have your writing reviewed.

· A willingness to write, write, and write.

· Complete a brief post assessment on your overall experience at the end of the retreat.

· A commitment to complete and submit your work for publication.

· A commitment to make at least one public presentation of your work.
Pricing Estimates:
We have researched various models for the WriteAway! Retreat, ranging from an extended time/expense and highly-focused off-site experience, to relatively inexpensive on-campus weekend sessions.  We can custom-design a WriteAway! Experience for you – let us know your needs, and we will be happy to furnish you with a cost estimate.
Cost per person to be covered by research grant (note:  these are estimates only)

1) 
Model 1:  Four and a half day program: Extensive off-site writing experience:  Estimated costs for 10 faculty or staff participants:  $15,000-$20,000

Lodging (Bed & Breakfast out of city): $7,500
Meeting Room:  0

Meals: (catered in room): $2,500
Writing Coach: $4,000 (stipend and lodging costs)

Facilitator $3,000: (stipend and lodging costs)

2)  
Model 2:  Four and a half day program: day trip to area hotel, meeting room, meals and writing coach, facilitator--estimated costs for 10 faculty/staff participants:  $10,000-15,000
Meeting room:  $1,200
Meals (catered in room): $2,500
Writing Coach: $4,000 (stipend and lodging costs)
Facilitator: $3,000 (stipend and lodging costs)
3) 
Model 3:  Four and a half day program:  on campus, only meals and writing coach, program facilitator--estimated costs for 10 faculty/staff participants:  $9,000-12,000

Meeting Room:  0

Meals (catered to room):  $2,000

Writing Coach:  $4,000 (stipend and lodging costs)

Facilitator:  $3,000 (stipend and lodging costs)

4)
Model 4:  Weekend program:  day trip to area hotel, only meeting room cost and meals--estimated costs for 10 faculty/staff participants:  $2,000-$3,000

Meeting room:  $550
Meals (catered in room):  $1,500

5)  

Model 5:  Weekend program:  on campus, only meals--estimated costs for 10 faculty/staff participants:  $1,000-2,000
Meeting Room:  0

Meals (catered in room):  $1,200
Writing Teams who are interested in scheduling one of these retreats should contact the Office of University Research at 562/985-5314.

Technology Preparation for WriteAway!
There is no technology support staff available onsite during WriteAway!
1. You must provide your own laptop with a disc drive (internal or external).  If you are checking one out from your institution take it home in advance and simulate all the things you will do at Write Away.

2. If you want to access your email from the retreat site, you must know how to do so from your own computer.  Note that you will need to pay for your phone bill from the site if you do not have a local access number.

3. Please learn how to use the computer you will be bringing with you to the retreat before arriving.

4. Be sure to have your home campus technology support personnel phone numbers with you in case you need help.

5. Talk to your support staff and get any access codes or special numbers you will need to access their support.

6. Write down or photocopy the directions top access the Internet or your email.  It’s always a good idea to practice before arriving.
7. There will be a computer and printer station set up on site.  Please be sure you know how to save documents to a disc and practice printing from another terminal before you come to the retreat.  Printer paper and discs will be provided.

8. A phone card is good if you want to call home or check in at the office.  No cell phones please during writing and meeting times.

WriteAway! Check List:
1. Laptop with disc drive.

2. Discs.

3. Printing paper.

4. Contact information for campus technology support personnel.

5. Directions on how to access on-line resources.

6. Phone card if you would like to call home or office.

7. Resource and reference materials.

8. A 50-word abstract and outline or draft of the paper.

9. At least 2 examples of journals targeted along with the submission guidelines from the publisher.
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