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DIVISION OF ACADEMIC AFFAIRS


December 12, 2003

To: 
President Robert C. Maxson

From: 
Gary W. Reichard, Provost and Senior Vice President for Academic Affairs and William H. Griffith, Vice President for Administration and Finance


Co-Chairs, the Resource Planning Process Committee

Re: 
Campus Physical Master Plan and Long Range Enrollment

In May 2003, the Board of Trustees of the California State System adopted a resolution that directs CSU Presidents to review their respective master plans for enrollment and consider increasing their campus enrollment ceilings.  The resolution notes that the CSU must be prepared to accept more than 100,000 additional students by 2011.  

Under current CSU guidelines major capital projects for new buildings and major renovations of existing old buildings require increases in campus enrollment capacity.  Thus, a major reason for the campus to consider growth is the opportunity to gain approval for much-needed renovations and new campus buildings.

The responsibility to assess campus capacity was assumed by the Resource Planning Process Committee.  A set of faculty and staff task forces were assembled to study the key issues: Instruction, Instructional Technology, Scheduling & Facilities Use, the Campus Physical Plan, Access & Equity, Program Growth and Balance, and Student Services.  Student participation was invited and a presentation was made to the Associate Students senate.

On November 7, 2003 each task force reported its findings to the RPP Committee.  These reports contained a wealth of valuable ideas and analyses about the issues of growth and the future of the campus.  They are incorporated by reference here and can be found on the Strategic Planning web site at http://www.csulb.edu/web/projects/planning/.
RPP has reviewed these findings and developed a recommendation and a set of accompanying stipulations regarding campus growth.

Recommendation: CSULB should request an increase in its enrollment ceiling from the current figure of 25,000 full time equivalent students (FTES) to 31,000 FTES.

Stipulations:  Growth should be permitted only if the following conditions are met.

1. Timetable.  Growth to the recommended capacity must occur in a controlled and gradual manner over a period of ten to twenty years.

2. Parking.  Capacity to handle parking and traffic must be created by construction of new parking structures and traffic flow measures.  The Physical Plan Task Force identified locations on campus where additional parking structures could provide adequate additional parking for about 7,000 FTES.  RPP has deliberately kept the recommendation under the identified potential parking capacity.

3. Green Space.  Current campus green spaces must be preserved and protected from future development.  The Physical Plan Task Force identified campus locations on sites of existing old buildings where new construction could create more than adequate additional capacity space.

4. Quality of Instruction.  The quality of instruction must be maintained at levels at least equal to what the campus currently delivers.

5. Quality of Student Experience.  The quality of student experience must be maintained at levels at least equal to what the campus currently enjoys.  RPP noted that maintaining a satisfying human experience in a large organization requires greater skill and commitment than in a small organization.

6. Resources.  Instructional and instructional support resources must be provided in amounts at least equal to the current per student (marginal cost) funding.

7. Diversity.  The diversity of the student, faculty, and staff populations must be maintained.  The campus is very proud of its current diversity.  By creating access, growth will make it easier for the campus to maintain and increase diversity.

8. Faculty.  Tenured/tenure-track faculty as a proportion of all faculty members should not be reduced.

9. Student Success.  Student retention and graduation rates must be improved.

10. Relocation Space.  If possible, “surge space” (space for temporary relocation of programs) should be identified in advance of the major capital projects identified in the five year capital plan. This temporary, all-university, surge space needs to be located so as to make possible the continued activities of the temporarily relocated programs. 

11. Scheduling.  The campus should improve the efficiency of its scheduling practices, especially to assist with peak facilities use and traffic management needs.  The Scheduling Task Force concluded that substantial additional enrollment capacity could be achieved with improved scheduling practices.

12. Program Balance.  The campus should continue to maintain a balance of undergraduate and graduate programs and professional and arts and sciences programs.  

With the CSU statewide growth projection of 100,000 students over the coming decade and the current CSULB proportion of about 8%, the campus share of this growth might be considered to be about 8,000 headcount or about 6,500 FTES.  RPP believes that the recommended figure of 6,000 is an adequate proportion of the anticipated system-wide growth.  Enrollment growth will make possible significant new construction, major remodeling, additional funding and faculty hiring.  The members of the RPP Committee believe that these are important benefits to the campus.

Thank you very much.

C: 
Douglas Robinson, Student Services


Robert Bersi, University Relations and Development 


Wayne Dick, Academic Senate 


Sharon Olson, Staff Council 
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