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Retention Tenure and Promotion (RTP) procedures for tenure-track full-time faculty of
the College of Engineering shdl conform to the Agreement between the Broad of
Trustees of the CSU and the CFA Unit 3 Collective Bargaining Agreement (CBA) and
the Universty RTP document.

It is the responghility of the faculty member who is being considered for RTP, heregfter
referred to as the candidate, to provide the Department RTP Committee with the materid
necessary for evaluations and recommendations. These should be submitted in aformat
that is conggtent with the University RTP document. It isaso theright and

respongbility of the candidate to provide any additiona evidence which may be
considered necessary by either the candidate, the Department RTP Committee, the
College RTP Committee, or the Dean of the College. Such additiona evidence shdl be
made available to al gppropriate levels. When a department chair is a candidate for
retention, tenure, and promotion, he/she shal not participate in any aspect of the RTP
process for himself/herself or any other candidate. A faculty member may be considered
for early tenure or early promotion. For the procedure and criteria see the University
RTP Policy 96-12, 1V C.

Theinitid evauation of the candidate for RTP shdl be made by the Department RTP
Committee. Thiscommittee shdl consst of at least three (3) tenured faculty according to
the Articles of the CBA. The tenure-track faculty from each department shal dect its
RTP Committee by secret bdlot. If a department does not have at least three tenured
faculty, the RTP Committee shdl be sdected by the Dean of the College in consultation
with the College RTP Committee from alist gpproved by the faculty of the department.

Each Department RTP Committee shall use the evauation materia furnished by each
candidate, evaluate these materias according to the sandards stated in the departmentd,
college and university RTP documents, and shdl submit to the College RTP Committee
its recommendations. Candidates for tenure and/or promotion should be placed in one of
the following categories

A. Outstanding and highly recommended

B. Quadified and recommended

C. Not recommended at thistime.
If more than one candidate for promotion is placed in either of the categories A. and B. of
the above, the candidate may be given aranking in that category.

In dl RTP consderations except for his’her own, the Department Chair may submit a
separate evauation and arecommendation to the College RTP Committee. The
Department Chair and the Department RTP Committee may confer with each other.




VI.

VII.

VIII.

XI.

A College RTP Committee conssting of no fewer than three tenured full professor
faculty members according to the Articles of the CBA, the number to be determined by
the College faculty, shdl be eected by secret balot by the tenure-track faculty of the
College of Engineering. No more than one faculty can be eected from asingle
department. This College RTP Committee shdl recaive dl pertinent materid from the
Department RTP Committee and, if applicable, from the Department Chair. The College
RTP Committee shdl submit to the College Dean its recommendetions, including the
placement of each candidate in one of the following categories:

A. Outstanding and highly qudified.

B. Quadlified and recommended.

C. Not recommended at thistime.

The Dean of the College shall make a separate eva uation and recommendation in each
case under condderation. The Dean and the College RTP Committee may confer with
each other regarding their respective recommendations prior to their submittal by the
Dean to the President's designee.

At dl levels of review, the recommendations, the reasons for the recommendations, and a
full summary of evidence will be given to the candidates. The candidate may respond
within seven (7) working days following the receipt of the recommendations. The
candidate's response, if any, shdl aso be forwarded to the next level of evauation.
Deadlines will not be extended for the purpose of responses and rebuittal.

Adoption of this document and amendments thereto shdl require an affirmative vote by
secret balot of amgjority of the tenured and tenure-track, full-time faculty of the College
of Engineering. Find gpprova of amendments and interpretation of the documentsis
made by the President's designee.

A datistical summary of the recommendetions made by the Dean and the College RTP
Committee and final decisons shdl be digtributed to dl faculty members. This summary
shdl indude but not be limited to:

a. The number of regppointments recommended and approved.

b. The number of promotions recommended and approved in each rank.

c. The number of tenure requests recommended and approved.

Criteriafor RTP are discussed in the following sections.

A. BACKGROUND

The criteriagiven below are intended to apply to al RTP actions: retention,
tenure, and promotion. The "description of faculty postions by rank” is given
in Section B and should be used as background for all RTP actions. These
should dso be used as guiddinesin the initia appointment of new faculty in
ascertaining the correct entry level. Some comments are given below on the
three RTP actions.

RETENTION -- The decison required from the RTP committees essentidly
determines whether the candidate is meeting the requirements of his’her current
rank and step, and is making satisfactory progress towards the requirement of
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tenure and/or promotion. An RTP committee recommendation NOT TO
REAPPOINT (or NOT TO RETAIN) is arecommendation that the candidate's
tenure-track appointment be terminated.

PROMOTION -- For the definition of promotion refer to the University RTP
Policy. In order to be recommended for promotion, the candidate must meet the
requirements for the new rank in the three areas of (1) ingtruction and
indructiondly related activities, (2) scholarly and creetive activity, and (3)
professond sarvice, as detailed in the departmentd, and university RTP
Policies and dsawhere in this document. A recommendation NOT TO
PROMOTE is arecommendation that the candidate be continued at his’her
present step and rank. If the decision is made to recommend PROMOTION, the
candidate must be placed in one of the following categories:

a. Outstanding and highly recommended.

b. Qudified and recommended.
asdiscussed in Article IV of this document. If there is more than one candidate
in each category, then the candidates may be ranked at each leved of the review.

TENURE -- Thisisthe most important recommendation made by the RTP
committee because the candidate, if granted tenure, has a permanent, ongoing
appointment, and is deemed to have successfully passed the probationary period
of evduation. By having been granted tenure, the candidate acquires privileges
and responghilities. The tenured faculty member may not be terminated from
his’her gppointment, except with cause or by layoff. The tenured faculty
member becomes digible for service on many department, college, and campus-
wide committees. A tenured faculty takes on heavier repongbilitiesin the
conduct of department, college, and university affairs.

The RTP committee has the following options available when evduating a
candidate for tenure. The committee shal recommend (1) granting of tenure or
(2) denid of tenure or (3) additiond year of probation or (4) denid of tenure
and termind year isrequired. Granting of tenure should be recommended only
if the candidate has fully demonstrated the professond quaities expected of a
permanent faculty member. A tenured faculty member is expected to make
subgtantia contributions to the department, college, university, and discipline
throughout his’her career. The committee should recommend denid of tenure if
the candidate has clearly failed to meet essentid criteriafor tenure as stated in
the univeraty RTP Policy. Denid of tenure implies termination from the
department or the need for additiond probationary time for the candidate to
meet requirements.

B. DESCRIPTON OF FACULTY POSITION BY RANK

This document employs the definitions used in the Universty RTP Policy
document.
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C. AREASOF RESPONSIBILITY AND CRITERIA FORRTP
RECOMMENDATIONS

The criteriaare summarized in terms of the three areas of responsibility.
Specificdly, these are (1) indruction and ingructiondly related activities,
(2) scholarly and crestive activities, and (3) professona service activities.
The recommendation categories are defined below.

Category b. (qudified and recommended)

A candidate is congdered qudified is he/she meets dl of the following
criteria
(1) The candidate satisfies the essentid criteriain dl three areas of

respongbility as described in the University and Department
Documents.

(2) The candidate must demondrate fulfillment of some of the enhancing
criteria each of the three areas of respongbility.

Category a. (outsanding and highly recommended)

A candidate can be consdered outstanding if he/she meets the criteria (1)
and (2) gated in Category b., and in addition, satisfies the following: (3) The
candidate must demonstrate superior performance in at least one area of
respongbility.

The above criteria should be interpreted relative to the rank under
congderation. Thus, an outstanding candidate for tenure only may not be
outstanding for promotion to full professor.

D. EVALUATION OF CANDIDATES

Refer to 111B. Evduation in the Universty RTP Policy, and the
departmental RTP document of the candidate.

For criteriafor ingruction and indructiondly related activities, this document employs
those specified in the Universty RTP Policy. The candidate must lso meet the criteria,
if any, specified by his’her own departmenta RTP document.

This document can be modified by a mgority vote of the College of Engineering faculty.
Amendments are subject to gpprova by the President's designee.



