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Department of Socid Work

Retention, Tenure, and Promotion Policy

1.0 Department Mission

The socid work profession is based on a commitment to philosophical and practice principles of
justice, equity, freedom, and the right to self-determination. The primary vaues of the professon include
recognizing the uniqueness, dignity, and worth of individuas, strengthening thefamily and support sysemsof
individuds, assging individuds, groups, and communitiesto fulfill their potentid; preserving culturd diversity
andindividud differences, advocating for needed socid changes; and active promotion of equa opportunity
and materid welfarefor al.

The educationd programs of the Department of Socia Work are directed toward helping
students acquire the knowledge and va ues of the profession. The goals of the graduate (M SW) socid work
program are to provide students with andytic skills for autonomous cross cultura practice; vaues and
ethics, an areaof concentration; and the knowledge and experience to contribute to the devel opment of the
professon's practice base. The goals of the bacca aureate (BASW) socid work program are to provide
knowledge and skillsfor generalized practice with diverse populations; and exposureto professiond vaues
and ethics. The department's program obj ectives are accomplished through an integration of theinformation

and theories taught in the classroom with supervised practical experience in human service agencies.



2.0 Generd Principles

2.1 The university, and the College of Hedth and Human Services Retention, Tenure, and
Promotion policies shdl take precedent over departmenta policies.

2.2 The department director shdl ensurethat al tenured and probationary faculty receive copies of
departmentd, college, university, and trustee regulations on retention, tenure, and promotion no later than
completion of the second month of their initia gppointment contract.

2.3 The department director shall provide dl tenured and probationary faculty a copy of al
amendmentsto department, college, university, and trusteeregul ations on retention, tenure, and promation
within one month of the date they go into effect.

2.4 The department'sretention, tenure, and promotion committee may not consider evidencerelated
to a candidate's performance thet isin violaion of California state university trustee, university, or college
policy.

2.5 Thedepartment'sretention, tenure, and promoation committee shal host ameeting during thefirst
month of each academic year for the purpose of reviewing current RTP policies, procedures, and deedlines
All departmenta tenured and probationary faculty will be invited to the meeting.

2.6 The department director and the chair of the RTP Committee shall assist candidates for
retention, tenure, and promotion by interpreting relevant documents, and by providing advice regarding the
review process.

2.7 Utilizing a three year cycle, the department director shall gppoint an ad-hoc committee
comprised of threetenured and/or probationary tenure track faculty to eval uate the department'sretention,

tenure, and promotion document. The results of the committegs findings shal be reported in writing to the



faculty.

3.0 Evauation of Faculty Performance

3.1 Faculty performance shdl be evauated in three broad Categories: teaching effectiveness,
scholarly and crestive activities, and services to the department, college, university, professond, and
geographica communities.

A. Candidates for tenure or promotion are expected to demonstrate competence in al three
evauative categories. Teaching isthe most important category. However, each tenured and probationary
faculty member may determine a the time of review, whether or not they prefer scholarly and creetive
activity, or service asthe second most important criterion in assessing their performance, or whether these
should be equd. If a faculty person chooses to forego exercising this option, the categories, and their
relativeimportance will beasfollows: teaching effectiveness, then scholarly and creetive activity and service
will be equd.

B. Itistheresponsihility of the candidatefor retention, tenure, or promotion to provide evidence of
his or her performance in each of the evauation categories.

C. Saidactory peformance in dl three evaudive categories is necessary for a pogtive
recommendation of retention, tenure, or promotion.

D. Outdanding performance in dl three evaduative categories is necessary for a postive
recommendation of early tenure or promotion.

E. Only those activities completed or in which substantial progress has been made during the
candidates probationary period will be evauated far retention and tenure; and only those activities

completed or in which substantia progress has been made while within the present rank will be evauated



for promotion.

F. The possession of the doctorateisanorma prerequisite for the promotion beyond the rank of
assstant professor. Exceptions may be made based on recommendeation of the department RTP committee.
3.2 Criteria for the evduation of the faculty members teaching effectiveness, scholarly and creative
activities, and servicesare discussed in Sections A, B, and C. below. The criteriafor assessing performance
in each of the evauative categoriesis divided into essentid and enhancing components. Essentid criteria
describethenatureand leve of performancerequired of al departmenta faculty. Enhancing criteriaestablish
standards by which faculty, following diverse career and scholarly paths, are eval uated beyond the essentia
criteria

A. Teaching Effectiveness

Because the primary mission of the university isteaching at the undergraduate and graduate levels,
substantia evidence of effectiveness as a teacher is necessary to merit a podtive recommendation of
retention, tenure, or promotion. Teaching effectiveness may be reflected in avariety of indructiona and
indructionaly related activities, such as classroom teaching; curriculum development; student advising and
mentoring; development of teaching techniques to enhance student learning; and related activitiesincuding
students.

A.l. Essentid Criteriac Teaching effectiveness will be evaluated in terms of the following
dimensions. Pedagogica approach and method, students and professond participants evauation of
ingruction, and ongoing development as a teacher and in the profession.

Pedagogica Approach and Method
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Instructiona methods should be appropriate to coursestaught, departmental, and Council on Socia
Work Education accreditation standards. Course materids should be current, comprehensive, and
objectively cover required content areas. The course design should convey the gods, objectives,
requirements, method of ddlivering the ingtruction, and grading practices.

A variety of data sources will be utilized to evauate the degree to which the candidates
pedagogica approach and teaching method satisfies departmental and CSWE accreditation
standards. These sources may include, but may not be limited to an assessment of course
materids (e.g. course outline, handouts, examinations, exercises), grading practices relative to
departmental and college colleagues, and a peer evauation of the candidate's teaching based on
one to two classroom visits with prior notice.

Evauations of Indruction

Student course evauation data and |etters from students will be used to assess their perceptions of
teaching effectiveness. These data will be subjected to peer evduation and compared to normative
departmental and college student teaching evauations. Evauations of training offered to community based
professond participants will also be consdered.

Ongoing Devel opment as a Teacher and Professiond

This evaluative standard includes activities designed to keep abreast of new professona developments
within one's area of expertise, and efforts made to enhance the candidate's ability to more effectively
address sdlient aspects of teaching such ab classroom communication. The pattern of ongoing devel opment
asateacher should be described in anarrative devel oped by candidates supported by exemplary materias.

The narrative may include, but is not limited to, practice related development and enhancement;
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documentation of consultation interaction with colleagues or gaff a the Faculty Development Center
regarding pedagogical issues, or test congtruction; participation in speciaized seminars, workshops, or
conferences, documentation of efforts to share materials with colleagues or to contribute to curricular
development beyond courses taught; enrollment in courses or certificate programs, or involvement in
mentoring relationship which provided opportunities for professiona development.

A.2 Enhancing Criteria

The candidates may enhance their achievement as effective teachers in a variety of ways. The
following examplesareilludrative, not exhaudtive, of the possihilities. Faculty may develop creative methods
of teaching content that enhanceslearning; training films; student mentoring activities, department or college
presentations that demondtrate crestive methods of addressing the learning needs of student groups,
indructiona issues, or concerns, development of new curriculum; and devel opment of collaborative projects
(e.g., publications, workshops, conferences, grants) with students.

B. Scholarly and Creative Activities

B.l. Essentid Criteria

Faculty are expected to devel op and sustain an ongoing program of scholarly and creetive activity
that demondtrates intellectua and professiona growth over time. Faculty scholarly and creetive activities
must result in some product which can be judged by peers and disseminated. Faculty scholarly activities
may be designed to expand the professiores knowledge base by providing new discoveries; expanding
exiging information; developing practica gpplications of existing knowledge; or developing new insghtsor
methods of integrating what is currently known intheir disciplinary area, or with repect to topic or issue of

concern. Evidence of a candidate's program of scholarly and creative activities may include, but is not
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limited to, articles in refereed journd publications, books, chapters in books, papers presented to
professional societies and organizations, funded research projects and program grants, and editorship of
refereed professona publications.

B.2 Enhancing Criteria

Faculty may enhance their scholarly and cresative achievements with substantia records of peer
reviewed professond activities and products. Such activities and products may include: development of
agency/organizationd training manuasor other training materias, textbooks, policy documents, evauation
or program implementati on/assessment protocols; specidized agency presentations, editorid assgnments;
funded project/grant evauations, submitted but not yet approved scholarly documents or grants; and
gppointments to sdection pand s for grants, fellowships, contracts, awards, and conference presentations.

C. Service

Asincluded in 3.1, professond service includes activities that contribute to the devel opment and
accomplishment of departmentd, college, university, and community goas. Community service is an
expected facet of the department’s service component.

C.1 Essentid Criteria

All faculty are expected to participate actively in the process of faculty governance, as well as
human service, and professiond socid work organizationa activities. Evidence of professond service may
include participation on departmenta, college, and university committees, commissons, or task forces,
holding dective gr appointed officewithinloca, sate, or nationa professiona organizations, memberipon
professond organization committees, agency board or committee membership; and community board,

commission, task force, or committee memberships; and consulting with socia work agenciesin onésareas



of expertise.

C.2 Enhancing Criteria

Faculty may enhance their service achievements with active involvement in activities such as
authorship of documents, or development of materia's pertinent to the university, college, or department's
mission; sponsorship, or serving as advisor for sudent and aumni groups; and human service consultations,
mediainterviews, articles, and/or editorias.

4.0 Evaluation

4.1 The department shdl provide a comprehensive assessment each year of al candidates for
regppointment leading to tenure as a means of gpprising probationary faculty members of their strengths,
and areas of needed improvement

4.2 The qudity of faculty performance is the most important element to congder in evauating
individua achievement Both essentid and enhancing criteriaare evaluated in the context of themisson of the
department and the college, and the professiona interest of the individua faculty member.

4.3 In order to present their achievementsin the most coherent intellectua and professional context,
candidates are urged to present a written narrative describing their work in each of the categories to be
evauated. The narrative isIntended to serve asaguide to reviewersin understanding the faculty member's
professonad gods and vaues as they relate to the essentid and enhancing criteria and the mission of the
department, college, and university. All supporting materias should be referenced and clearly explained.

4.4 Neither the department committee nor the director shal use any evidence bearing on adecison

concerning a candidate unless that evidence was shared with the candidate.



4.5 Candidates for retention, tenure, and promotion must receive a copy of the committee's
recommendation within the time fame specified by university policy, and must be provided an opportunity to
meet with the committee for the purpose of discussing their report.

5.0 Department RTP Committee

5.1 The department RTP Committee shdl include three tenured full-time faculty at the rank of
professor. Committee members shal be eected by a mgority vote of full-time tenured and tenure track
faculty for staggered two-year terms.

5.2 Membership on the RTP Committee is restricted to two consecutive terms.

5.3 The department RTP Committee shall be eected during the spring semester preceding thefal
term in which they will sarve.

5.4 Faculty who are on ful~time leave, or ful~time reimbursed service may not serve on the
department RTP committee.

5.5If amember of the department RTP committee is e ected to serve on the college committee, that
member shall no longer serve on the department committee, and a departmental
election shall be held to replace that person as soon as possible.

5.6 The department director shal not be amember of the RTP committee,

5.7 The department director shall make an independent recommendation on dl retention, tenure,
and promotion decisions.

5.8 Questions regarding the interpretation of al sections of the department's RTP document fall

within the purview of the RTP committee.
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6.0 Amendments to the department RTP Palicy.

6.1 Exising or subsequent provisons of the department RTP policy that are in conflict with
provisonsof the university, college, or the CdiforniaState Universty Memorandum of Understanding shall
be inoperdtive.

6.2 The department RTP policy may be amended by amotioninitiated by the RTP committee, RTP
document eva uation subcommittee, or by apetition initiated by afull-time tenured and tenure-tack faculty,
and sgned by asmple mgority of full-time tenured and tenure-track faculty.

6.3 Motions or petitions to amend the department RTP policy must be gpproved by a smple
mgority of full-time tenured and tenure-track faculty.

6.4 Tenured and tenure-track faculty, including those on leave are digible to vote on department
RTP policy decisons.

6.5 Voting on department RTP policy amendments shdl be by mailed ballot.

7.0 RTP Committee Responghilities and Procedures.

7.1 The department RTP committee shal adhere to the retention, tenure, and promotion
responsbilities and procedures specified in the policies of the universty, college, and Memorandum of
Understanding for Unit 3 faculty between the Trustees of Cdifornia State University and the Cdifornia

Faculty Association.
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