REAPPOINTMENT, TENURE, AND PROMOTION PROCEDURES
FOR COUNSELOR FACULTY UNIT EMPLOYEES

Counsdling and Psychological Services
Division of Student Services
California State University, Long Beach
Effective Date— January 1, 2000

Composition of the Reappointment, Tenure, and Promation (RTP) Committee
A. Counsdor Faculty with earned tenure are digible to serve on the RTP Committee.

B. The CAPS RTP Committee shdl consst of three (3) tenured counselor faculty membersin
CAPS. The members shadl be eected by secret balot of the tenure/tenure-track counselor
faculty in CAPS. Theterm of committee members shdl betwo (2) years. In thefird year,
two (2) members shdl be eected to two (2) year terms, and the other member shal be
elected to serve aone (1) year term.

The term of office begins with the first day of the academic year. New members are
normally elected in May be secret ballot of the tenureftenure-track Counsdlor Faculty Unit
Employees. Members may be re-elected for one (1) additional consecutiveterm. Terms
shall be staggered.

C. Vacancies shall be declared by the appropriate committee, and new members shall be
elected within two (2) weeks of the occurrence of the vacancy in accord with Section B
above. A term of lessthan six (6) months does not count toward the two (2) year
congecutive term limitation.

D. Members shdl be declared indigible to participate in any way in the following instances:

1. If they do not have rank higher than the individua being consdered for promotion
reviews only.

2. If they are adminigtrative supervisors of the candidate for regppointment.
3. If they themselves are candidates for RTP action.

When thereisinsufficient membership to complete the gppropriate Committee, aternates
shall be chosen by lot (random sdlection) from the pool of dl digible professonadsin CAPS.
If there is an insufficient number of digible professondsin CAPSto form the RTP
Committee, the Committee shdl befilled by lot from the ranks of the digible ingructiona
faculty, librarians, and Student Services Professionas-AR.
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E. The Committee shall eect one (1) member to serve as Chair.
Procedures

The RTPfile of the candidate shall be forwarded to the Chair of the RTP Committee. When
the Committee' s recommendation is completed, the candidate shdl review the Departmenta
RTP Evaduation and Recommendation Form and sgn the form before it is sent forward to the
next level of review.

There shdl be an open period asfollows:

Faculty, students, academic administrators, and the President may contribute information to
the evaduation of afaculty unit employee. Information submitted by faculty and academic
adminigtrators may include stlatements and opinions about quaifications and work of the
candidate provided by other personsidentified by name.

To provide this opportunity to contribute information, an “open period” has been
established by the University, normally from October 7, to the deadline for candidates to
submit their RTPfiles.

The CAPS RTP Committee shal be provided withalist of the candidates who are eigible for
congderation; thislist shdl be posted. The names of candidates seeking early tenure or
promotion shal be added to thislist upon receipt of their atement of intent (no later than
October 7). Each posted list shdl contain the following statement:

Faculty, students, academic adminigtrators, and the President may contribute information to
the evaduation of afaculty unit employee. Information submitted by faculty and academic
adminigrators may incude statements and opinions about qualifications and work of the
candidate provided by other personsidentified by name. Letters or memoranda which
contain statements of opinion or dlegations of fact by unnamed persons cannot be
accepted. All information must be submitted in written form to the CAPS RTP Committee,
with a copy to the candidate.

Information provided during the open period must be submitted in written form to the
CAPS RTP Committee Chair, with a copy to the candidate. These materias shal be
placed in the candidate’ sfile by the CAPS RTP Committee Chair, in a separate section
identified as “Open Period Information”. (An index of this*open period information” shall
be prepared by the CAPS RTP Committee to be retained as part of the candidate’ s
Personnel Action File)) At any time before the file is forwarded to the next leve of review,
the candidate may respond to or rebut information provided during the open period, as
described below. (Note: Sincethe RTPfileis part of the Personnel Action File, requests
for remova of such information on the grounds of inaccuracy may be made under the terms
of Article 11 of the Collective Bargaining Agreement.)
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CAPS RTP Committee and shdl be limited to items that become ble after this date.

A. TheRTP Committee will provide the candidate with alist of required and suggested
materids to submit as a part of the candidate sRTPfile. Aspart of itsreview and
evauation, the RTP Committee may meet with the candidate to clarify the contents of the
RTPfile submitted by the candidate. This meeting may be held at ether the request of the
candidate or the RTP Committee. In addition, the RTP Committee may elect to meet with
the Director to clarify the assigned duties of the candidate.

B. Atadl levesof review, before recommendations are forwarded to a subsequent review
level, the candidate shdl be given a copy of the recommendation and the written reasons
therefor. The candidate may submit a rebuttal statement or response in writing and/or
request ameeting be held to discuss the recommendation within seven (7) daysfollowing
receipt of the recommendation. A copy of the response or rebutta statement shdl
accompany the RTP File and aso be sent to dl previous levels of review. (Note: This
section shall not require that evauation timelines be extended. In rare instances where the
candidate cannot be given a copy of the recommendation at least seven days before thefile
isto be forwarded, he/she shdl till have seven daysto respond. The candidate’ s response
shdl then be forwarded to the next level of review to be placed in the RTPfile)

C. The RTP Committee will then forward copies of the recommendation, including reasons and
al documentation, to the CAPS Director. The CAPS Director reviewsthe file and the RTP
Committee' s eval uation and forwards to the Vice President for Student Services an
evauation aong with that made by the RTP Committee.

The fina decison on regppointment, tenure, and promotion actions shal be made by the
Vice Presdent for Student Services, in accord with the process outlined in Diagram 1.

D. Faculty Status Grievance Appedl procedures shal be those in Article 10, of the Collective
Bargaining Agreement for Unit 3.

1. Approvd and Amendments

A. Any counsdor faculty member in CAPS may request the gppropriate RTP Committee to
review this document and propose amendments, if necessary.

B. The RTP Committee will formaly review this document annudly. Recommendationsto
approve or amend this document shall be by a secret ballot and
shdl require amgority vote of the counselor faculty in CAPS. Such amendments shall
become effective when approved by the Vice President for Student Services.

C. Copiesof this document and other gppropriate policies regarding regppointment and tenure
shdl be provided to dl new full-time probationary counsdor faculty in CAPS during their
fird month on campus. Within three weeks following receipt of this document the chair, or
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the designee of the chair, of the CAPS RTP Committee will meet with each new counselor
faculty member to discussin detall this document and its meaning.

V. RTP Committee Policies and Procedures

A. Functions of the Department RTP Committee

1.

Initid gppointments:

a.  One member of the RTP Committee serves on dl screening committees established
by the Director. The RTP Committee eects this member to serve on screening
committees for review of candidates for initia gppointment in CAPS. A separate
election will be accomplished for each separate screening committee.

Regppointment and Tenure

a. Makes regppointment and tenure recommendations to the Vice President, Student
Services, viathe CAPS Director.

b. Informs candidates regarding these recommendations, by providing a copy of the
recommendation to the candidate.

Promotion

a. Makes promotion recommendations to the Vice President, Student Services, viathe
Director.

b. Informs candidates regarding these recommendations, by providing a copy of the
recommendation to the candidate

Retreat Rights. Reviews requests and makes recommendations to the Vice President
for Student Services regarding the granting of retreat rights to CAPS for personsin
other campus departments/colleges and for new appointees from other campus units.

Reviews and recommends to the Vice President for Student Services regarding the
acceptance of persons to CAPS that were not members previoudly.
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DIAGRAMSOF RTP PROCESS
PERSONNEL FLOW-PATHS

Diagram 1

REAPPOINTMENT:
Vice President
Candidate >>>>> RTP Committee >>>>> Director >>>>> for
Student Services

PROMOTION:
Vice President
Candidate >>>>> RTP Committee >>>>> Director >>>>> for
Student Services
TENURE:
Vice President
Candidate >>>>> RTP Committee >>>>> Director >>>>> for

Student Services

V. Criteriaand Evauation

A. Criteria Counsdor faculty are evauated in the following areas. Counseling and direct
services related activities, Outreach and Consultation, Predoctora Internship Assignments,
Professond and Creetive Achievement, Universty and Community Service. The criteriafor
evauation for each of the five areas of professiord review are divided into two distinct
categories. Essentid Criteriaand Enhancing Criteria. Essentid Criteria describe the nature and
level of performance required of al counsdor faculty. Enhancing criteria establish standards by
which counsdor faculty, following diverse career paths, are evauated beyond the Essentid
Criteria Colleaguesin Counsdling and Psychologica Services and on the RTP committee play
the central role in evauating the quality of performance in each of these aress.
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1. Counsding and Direct Service Activities

Counsdling and Direct Service Activitiesinclude individud, group, and couples counsding;
clinical assessment; crigsintervention; direct service workshops, and mentd hedth
consultetion.

a. Essentid Criteria Counsding and Direct Service Activities will be evauated in terms of
three dimensons. (1) Individua and Group Counsdling Effectiveness, (2) Other
Counsding-related and Direct Service Activity Effectiveness, (3) Ethicd Principles and
Legd Mandates, 4) Professona Devel opment.

@

@)

3

(4)

Individua and Group Counsdling Effectiveness. Counseling approaches and
methods should be appropriate to the presenting problems and needs of the clients.
Relevant assessment tools such as the structured clinicd interview and
psychological testing are used in the assessment. Each caseis presented to the
CAPS digposition team. Consultation is utilized in trestment planning and referra
on aroutine basis. The counsdor faculty member is accessble and avallable for
crissintervention and mental health consultation. (In addition to observations
made by peers during weekly quality assurance meetings, letters from clinicd
supervisors and colleagues, self-assessment, and review of dlient files, client ratings
of counsdling will be reviewed as apart of the evduation of the clinicd
effectiveness of the counsdor faculty member. Those ratings should reflect a
favorable client perception of the counsdor’s expertise, interpersond skills, effort,
availability, and sensitivity to individua needs)

Other Counseling-related and Direct Service Activity Effectiveness. Other
direct service activities such as teaching or workshops should also be
assessed by consumer feedback and evaluations, peer examination of
materials, direct observation, or other means. Coordination and
management of related programatic aspects of the direct services should be
considered.

Ethica Principlesand Legd Mandates. The counsdlor faculty member adheresto
the current Ethical Principles of Psychologists and Code of Conduct of the
American Psychologica Association. The counselor faculty member demongtrates
knowledge of, consults, and adheres to current Californialaw regulating heglth
sarvice providers. The counsdlor faculty member maintains client records
according to these principles and mandates, and current professiona practice and
CAPS policies. Client records are maintained in atimely manner.

Professond Development. Thoughtful, ddliberate effort to produce continuous
improvement in clinica effectivenessis expected of dl candidates. This pattern of
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change should be described in a narrative and supported by exemplary materials.
Thisrecord may include regular and ongoing interactions with colleagues regarding
dinicd interventions, such as pre- and postdoctoral supervision, group co-
leadership, informa consultations, and case disposition presentations. Following
the practitioner-scholar model, counsdlor faculty are expected to remain
consumers of current research and practice in the field of counsdling and dinica
psychology. All candidates are expected to keep abreast of developmentsin
counseling, psychology, and college student development through participation in
discipline conferences, reading of journas and books, interaction with other
practitionersin the field, electronic communications with colleagues, and other
related activities.

b. Enhancing Criteria. There are many ways that counsdor faculty may go beyond the
essentid criteriafor clinica effectiveness to enhance their achievement; the following are
illugtretive, not exhaudtive, of the possihilities. Counsdor faculty may develop innovative
gpproaches to counsdling sudents or exemplary ways of fostering sudent growth and
development. A structured group or workshop targeting a pecific educational barrier
or psychologica problem, or a support group developed for a specid population are
examples of innovation. Offering professonad development seminarsto CAPS
colleagues demonstrates leadership regarding clinicd issues. Providing forma pre- or
postdoctora supervision to colleagues is an enhancing criteria

2. Outreach and Consultation.

Outreach activities are often performed outside of the Center but are normally
directed toward students. Consultation activities, on the other hand, normally are
directed toward administration, faculty, staff, groups, or organizations; but should
normaly benefit students.

a. Essentid Criteria. Counselor faculty are expected to remain active in the area of
outreach and consultation. All candidates will engage in the assessment of campus
needs associated with quality of life, sudent development, and community devel opment.
All candidates will design and implement outreach services, either within or outside of
CAPS, relevant to specia student populations or genera student problems or issues.
All candidates will be available to provide training for peer advisors. All candidates will
be available to provide crisis and trauma debriefing sessons to sudent, faculty, and saff
groups. Consumer ratings, written materias, and peer and supervisor feedback may be
used as part of the evauation of these criteria.

b. Enhancing Criteria. Counsdor faculty may enhance their outreach and consultation
efforts by serving as a program coordinator, an advisor to a student organization, or as
amentor for an identified program. Candidates may provide process and organizationa
consultation to faculty and staff units. Candidates may provide expert consultation in the
form of training to academic departments or colleges or to staff groups. Candidates
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may initiate, coordinate, or participate in projects or programs that serve the mission of
the universty and directly or indirectly benefit sudents.

3. Predoctord Internship. All activities related to the support of our predoctoral internship.

a. Essentid Criteria In coordination with the Director and/or Training Director, counselor
faculty are expected to provide training seminars or workshops and clinica
conaultation in their areas of expertise to predoctora interns. Intern ratings are utilized in the
evaudion of these criteria

b. Enhancing Criteria. Candidates may serve as clinical supervisors of predoctord interns.
Intern ratings are used in the evaluaion of this criteria. Candidates may serve as members
of atraining committee responsible for developing and implementing the training program.
Candidates may serve as amember of the selection committee during the intern search
process.

4. Professional and Creative Achievement. Professional and creative activities are usually
directed toward professional audiences. However, brochures, manuals, books, or other
media created for use by students and non-professionals may also be considered under
this category. (Workshops and other presentations to students or non-professionals
should belisted in sections 1, 2, or 5.)

a. Essentid Criteria. Although this criterion may not be performed on aregular basis,
candidates are expected to present training seminars or workshops in relevant aress of
professiona expertise to loca groups such as a conference, a professiona school or
department of psychology, a community group, or other professona group such as clergy.

Included in this criterion are improvements made to client access to services, improvements
in data collection, improvementsin forms or procedures, and/or revison or development of
manuals or brochures.

b. Enhancing Criteria Counseglor faculty may enhance their professona and cregtive
achievement with substantial records of peer reviewed professiona activities and products.
Such activities and products may include books, articlesin professond journds, scholarly
presentations, software, and eectronicaly published documents. Counselor faculty may
aso enhance thar scholarly and crestive achievement with editorial assgnments with
recognized professiond publications, journals, newdetters, or eectronic media. Other
achievements of this nature are gppointments to licensng or examination commissons or
selection pands for grants, fellowships, avards, and conference presentations. Enhancing
achievements include completed grant proposals, grant awards, research activity, innovative
procedures, projects, or programs, and development and administration of projects or
programs. Teaching courses in counseling and psychology isincluded in this area of
achievement.
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5. University and Community Service. University service is any type of service to the
university not included in the above categories. It includes service to the department and
the broader university. Community Service is any type of service to the community
outside the university, not included in other categories above. Professionally-related
community service is especially relevant.

a. Essentid Criteria. All counsdor faculty are expected to participate in the collegia processes
of faculty governance aswdll asin gopropriate professona organizations and activities.
Candidates are expected to serve on committees of the Academic Senate and ad hoc
committees or task forces of CAPS and the Universty.

b. Enhancing Criteria. Counsdor faculty may enhance their service achievements with active
involvement on committees a dl levels of the University and University sysem.  Whatever
the level of service within the Univergity, the qudity of that service isthe primary
consderation. Service as a committee officer, authorship of documents, reports and other
materids pertinent to the Universty, divison, or CAPS missons or procedures may
comprise a service contribution.

In addition to campus governance activities, counselor faculty member may participate in
community service to professond organizations and in professondly-related activities (e.g.,
local, sate, nationd, or internationd levels) through such discipline-oriented activities as
committees, workshops, speeches, mediainterviews, articles, or editorials.

Service to the community may aso include consultation to public schools, local government,
and community service organizations. Service contributions based on consultations,
whether paid or unpaid, shdl be evauated on the bass of their contributions to the misson
of the University and particularly of CAPS. Meaningful service rdated to the psychologica
expertise of the counsdor faculty member is more relevant.

VI. Retention, Tenure, and Leves of Appointment and Promotion

A. Retention is awarded to probationary counselor faculty upon the completion of a performance
review. The successful candidate will have performed satisfactorily in each areato be
evauated, athough consderation will be given to the limited opportunities new gppointees have
for professond service. Probationary counsdor faculty should show evidence of a strong
commitment to counseling and direct services related activities and to outreach and consultation.
Probationary counselor faculty should be making substantial progress toward licensing by the
Board of Psychology or the Board of Behaviora Sciencesin Cdifornia

B. Tenureisawarded to probationary counsdor faculty who have met the essentid criteriain
counseling and direct services related activities, outreach and consultation, predoctoral
internship assgnments, professona and cregtive achievement, and univerdty and community
sarvice. In addition, they shal have demondrated fulfillment of some of the enhancing criteria
To be awarded tenure, it is normally expected that the probationary counsdor faculty member
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will have received alicense from the Board of Psychology or, dependent upon her/his
appointment letter, the Board of Behaviord Sciencesin Cdifornia Tenure

represents the University’ s long-term commitment to a counsdor faculty member and is only
granted when there is strong evidence that the individud has the potentia to make increasingly
distinguished contributions to the University, aswell asto the professond community.

C. Promotion shall be the advancement of a probationary or tenured counsd or-faculty to a higher
classfication. A probationary counseor-faculty member shal not normaly be promoted during
probation. Probationary counsel or-faculty shal normally not be promoted beyond Level 11. A
probationary counsdor-faculty a Levd | shdl normaly be consdered for promotion to Leve I
at the same time he/she is consdered for tenure.

The digibility for promotion of atenured counsdor-faculty unit employee shdl normdly be
effective the beginning of the sixth (6) year after gppointment to hisher current academic
rank/classfication. In such cases, the performance review for promotion shal take place during
the year preceding the effective date of the promotion. This provison shdl not apply if the
counselor-faculty unit employee requests in writing that he/she not be considered.

D. Early Tenure and/or Promotion are granted only in exceptiona circumstances and for compelling
reasons.

1. Ealy Tenure. To receive afavorable recommendation for early tenure, a candidate must
achieve arecord of accomplishment that meets the essentid criteria at a superior level in dll
five areas of review at an early point in time. In addition, the candidate must present a
record of sgnificant enhancing achievements. The length of the candidate s record must be
sufficient to provide confidence that the pattern of achievement will continue.

2. Ealy Promotion. To receive afavorable recommendation for early promotion, a candidate
must achieve arecord of accomplishment that meets the essentid criteriaat a superior leve
in dl five aress of review at an early point in time. In addition, the candidate must present a
record of sgnificant enhancing achievements. The length of the candidate' s record must be
sufficient to provide confidence that the pattern of achievement will continue.

E. Counsdor Faculty Unit Employee - Leve |. The appointee ordinarily shal hold the doctorate or
recognized termina degree in counsding, counsdling psychology, or dinica psychology. The
gppointee should aso show potentid for providing effective clinica services, outreach and
consultation, intern training, professond and creative achievement, and university and
community service as defined above and congstent with the mission of CAPS, the Divison of
Student Services, and the University.

F. Counsdlor-Faculty Unit Employee- Leve I1. In addition to the qudifications of a Counselor
Faculty Unit Employee, the candidate ordinarily shal have had successful experiencein
providing clinica services and consultation and outreach. Mesting essentid criteriais necessary,
though not sufficient, for promotion or gppointment to the rank of Counsdor Faculty Unit
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Employee 1. In addition to meeting the essentid criteria, there should be evidence of
progressive professond development in the areas of counseling and direct services related
activities, outreach and consultation, intern training, professona and creetive achievement, and
univergty and community service, dong with enhancing dementsin eech of these aress.

G. Counselor-Faculty Unit Employee - Leve I11. In addition to having the qudifications of a

Counsdlor Faculty Unit Employee 1, there shdl be substantiation of continued effectiveness and
professond growth in counsdling and direct services related activities and evidence of relevant
and effective achievement in outreach and consultation. The candidate ordinarily shdl have
established arecord of sustained professond and

cregtive achievement and university and community service reflecting professona growth and
demongrating fulfillment of severd of the enhancing dements.

Deedlines
Regppointment and Tenure

Counsdlor Faculty Unit Employees shall be reviewed through the RTP process at the beginning
of the academic year of gppointment or at the beginning of the academic yeer following
gppointment, regardless of the contract anniversary (hire) date. The end of the probationary
period shall be the end of August of the Sixth year and coded as such on the initid payroll
transaction form. Service sdary increases will, however, be effective with the contract
anniversary (hire) date, if awarded.

A. Resppointment Deadlines (candidates who have served fewer than two years of probation.)

Documents must be submitted to the committee by November 11.
Committee forwards its recommendation to Director by December 16.
Director forwards its recommendation to Vice Presdent by January 21.
Vice President notifies candidate of decison by February 15.

A 0w DN P

B. Reappointment (candidates who have served more than two years of probation) and Tenure
Deadlines.

Documents must be submitted to the committee by December 2.
Committee forwards its recommendation to Director by February 18.
Director forwards its recommendation to Vice President April 3.
Vice President notifies candidate of decison by June 1.

A 0w DN P

C. Promoation Deadlines:
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1. Personswill be natified of digibility for promotion in early fal of the year of their review
for promation. A probationary faculty unit employee shal normally be consdered for
promotion at the same time he/she is congdered for tenure. If tenured, acandidate is
normally digible to be consdered for promotion during the fifth year in hisher current
rank. Probationary counselor-faculty unit employees shdl not be promoted beyond the
rank of Counsdlor-Faculty Unit Employee-Levd 1.

An individua wishing to be congdered for promation will be provided with the
necessary criteria. (All new personnd will be so provided &t the time of gppointment.)

2. Documents must be submitted to the committee by December 16.

3. The RTP Committee forwards its recommendation to the candidate and the Director by
March 6.

4. The Director's recommendation will be forwarded to the Vice Presdent of Student
Servicesby April 15.

5. If anegative decison with regards to either tenure or promotion is made by the Vice
President, the individual may apped the decision according to the CSU Cdifornia
Faculty Associaion Collective Bargaining Agreement.

VIIl. Appeds

For faculty status disputes, the process shdl follow Article 15, Collective Bargaining
Agreement.
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