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|. Preamble

This document establishes the requirements for the retention, tenure and promotion of tenure-
track faculty hired by the Department of Romance, German, Russian Languages and Literatures.
Candidates for retention, tenure, and promotion in the department are encouraged to structure their
careersin ways that meet the criteria sat forth in the departmentad, College of Libera Artsand
Univergty RTP documents.

The Department of Romance, German, Russian Languages and Literatures teaches the
languages, literatures and cultures of the French, German, Itdiian and Russian and Spanish-spesking
peoples to undergraduate and graduate students at Cdifornia State University, Long Beach. Itisthe
mission of the Department to ddiver the highest qudity information in the various disciplines it represents
to its sudents and to the extended University community through the gpplication of the most current and
innovative teaching methodol ogies and technologies. The Curriculum supports B.A. and M.A.
programs in French, German, and Spanish and Minor programsin Italian and Russian, and Liberd
Studies; the Department aso participates in the granting of the Single Subject Credentid in French,
German, and Spanish. Our Department also supports programs that require our courses, such as
Internationd Studies and International Business, as well as Generd Education. High standards are
maintained through scholarly contributions and active service to the University, professon, and
community.

Our commitment to scholarly and ingtructiond excellence is manifest in the training the
Department provides for progpective foreign language teachers and instructors K- 16; Ph.D. studentsin
French, Spanish, German, Romance Languages, Linguistics, Comparative Literature and Cultura
Studies; language professonds in the fields of trandation and interpretation, travel and technical
disciplines. Consdering the rapidly evolving fieds of language acquisition, pedagogy, culturd and
literary studies, the Department promotes research activities of both a theoretica and applied nature.

The Department assigns equd vaue to the areas of scholarship, instruction, and service, and
particularly values contributions that integrate at least two, if not dl three, of the criteria evaluated in the
RTP process.

II. Responghilities

Various levels of respongbility exist within the RTP process.



A. The Candidate is responsble for collecting and presenting appropriate evidence of
scholarly, ingructiona, and service-related achievement by established deadlines. This evidence shdl
be presented in the order, format, and amount designated by University guidelines and in accordance
with the criteria and standards outlined by the University, College and Department.

B. The Department must articulate and make available to the Candidate in writing, its
expectations, the evaluation criteria and sandards, and their mode of application. The Department
Chair will meet with candidates for retention, tenure and promotion and assist them in developing a
career plan that encompasses the evauative categories. This plan will be reviewed and updated
annudly.

The Department will dect an RTP committee. It will conss of three full-time, tenured faculty
members of rank higher than the Candidate. The RTP committee shal structure the peer-review
process which isacrucid factor in the evaluation of candidates” performance.

[11. Criteriaand Evaluation

The Department follows University policy in distinguishing between Essentid Criteria and Enhancing
Criteria. Essentia Criteria describe the nature and level of performance required of dl faculty.
Enhancing Criteria establish standards by which the Candidate may qudify and be evaduated in aspects
that exceed the Essentid Criteria

1. Indruction and Ingructionaly Related Activities

This category includes teaching in a classroom setting, distance or technologicaly mediated indruction,
advisng, supervison of student research and fiddwork, curriculum development, and other activities
related to the god of educating students.

A. Essentid Criteria
(1) Pedagogica Approach and Method

Candidates shall demondtrate mastery of current pedagogical gpproaches and methods used in foreign-
language teaching, or teaching in aforeign language as gppropriate to the level and goa's of courses
taught. The use of technologicaly mediated materials and their integration into the syllabi shal play a
sgnificant role in the weighing of pedagogica gpproach and method. Mastery shdl be determined
through the process of peer review of teaching and evauation of course syllabi and materids. Materias
should be up-to-date and appropriate to the topic. Course requirements should be clearly stated,
including a day-by-day semester schedule that designates reading and homework assignments,
laboratory attendance, exam dates, paper deadlines, field trips, grading policies and practices, aswell as
any other information deemed useful to the student.



(2) Student Evduations

On an ongoing bas's, student evauations should reflect favorably on the candidate” s teaching dbilities.
Evduationsthet fal below department, college, and university averages on a consstent basis will have a
negative effect upon the candidate” s successin the RTP process. Since the Department redlizes that
student evauations are affected by class size, classlevd, the number of times a professor has taught the
class, pedagogica experimentation and innovation, or unforeseen developments, the RTP Committee
shdl weigh dl of these factors when evauating the numericaly-generated teaching evaluation averages.

(3) Ongoing Professond Development as a Teacher

A narrative documenting teaching philosophy and efforts to improve teaching effectiveness should
include peer review and discussion with the purpose of evidencing a pattern of growth and devel opment
as ateacher.

(4) Ongoing Professond Development in the Discipline

Currency in thefield shall be demongtrated through attendance at discipline-based conferences,
interaction with colleagues, and familiarity with mgor issues and argumentsin their respective fieds that
find application in the content of class materids, frequent revison of syllabi and formd or informal
presentation for students and colleagues.

(5) Demonstrable Student Outcomes
Evidence shdl be provided of student learning outcomes and acquisition of course content, and
assessment of student intellectua growth. Such evidence may consst of sample exams and quizzes that
demondtrate skill building and mastery, sudent outcomes on proficiency tetsand ord interviews, or
class projects.

(6) Candidates’ records should indicate awillingness to assume an individud share of
department respongbility for mentoring, directed studies projects and graduate level committee work
for sudent preparation, proficiency interviews for single subject credentia candidates, organization of
student clubs, fidd trips and comprehensive exams.

B. Enhancing Criteria

Candidates may enhance their teaching recordsin ways that include, but are not limited to, the following
examples:

(1) Participating in departmenta or extra-departmental tutoring/mentoring projects.

(2) Paticipating in innovetive gpproaches to teaching and learning, e.g., Internationdizing the



Curriculum, technology-mediated ingtruction, €tc.

(3) Advising students to work or study abroad; directing sudents to internship projects on or off the
campus.

(4) Advisng student groupsin curricular or extracurricular settings.
(5) Paticipating in K-12 outreach groups, e.g. Seamless Education.

(6) Deveoping or assisting in the development of multimedia courseware or pedagogicd techniques
related to the discipline.

(7) Developing teaching materids directly related to the candidate” s teaching assgnment, or more
broadly, to the discipline.

2. Scholarly and Crestive Activities

The Department RTP Committee shal evauate the candidate' s scholarly and crestive achievements
during the period subject to RTP review. Copies of dl materials evaluated are to beincluded in the
candidates RTP file. Full citations are required for each publication listed. Quantity shdl not subgtitute
for qudity. The Department RTP Committee shdl evauate the Sgnificance of the achievement asa
contribution to the discipline. Citations shdl indicate whether the materids are juried, refereed, invited,
externdly reviewed, and include a description of the jurying or refereeing process of the publisher,
journd, or professona association. Useful evidence may be obtained from the publisher or editor of
the acceptance rate of the journd. In addition, the standing of the publisher, journd, mesting, or
exhibition shal beincluded in the evauation by the Department RTP Committee (e.g., amgor or minor
publisher or journd, professona meeting or professona performance of nationa or regiona scope).
The Department RTP Committee shall describe the method they used to evaluate scholarly, creetive, or
professond achievement.

A. Essentid Criteia

(1) Candidates must demongtrate an ongoing program of scholarship, whose primary purposes are
keeping abreast of one” sfield and contributing to the body of knowledge and scholarship in one”s
particular discipline.

(2) Thekind of evidence a candidate should include in support of an RTP file in the Department of
Romance, German, Russian Languages and Literatures will depend to some extent upon the nature of
the assgnment.



B. Enhancing Criteria
(1) Enhancing criteriainclude acombination of a substantia record of peer-reviewed publications and
professond recognition of the quaity of the publications.

(2) Thefollowing are examples of evidence of professond recognition for the impact of scholarly and
cregtive accomplishments: journd publications such as non-refereed, invited papers, comments and
replies, book reviews, aso, the number of citations to the candidate’ s publications, as evidenced in the
Socid Science Citation Index, the Science Citation Index, and the Humanities and Arts Citation Index;
appointments to editorid positions with recognized journals, invitations to present papers, extramural
letters from recognized leadersin the discipline that evaluate the scholarly contributions of the candidate,
selection to review personnd cases for faculty at other universities, appointments to salection panelsfor
contracts or grants, and referee assgnments.  The Department RTP Committee shall evduate the
importance of the recognition (e.g., status of journa, press, organization, leadersin the discipline,
university).

(3) Enhancing criteriamay aso include sdection by adminigrative units (Statewide or local) of faculty to
report their research concerning such activities on the campuses as student assessment and advising, as
well asfaculty development, governance, and supported research. Include a description of the jurying
or refereeing process of the adminigtrative body, or granting agency.

3. Savice

There are three types of service: to the community, to professona and academic organizations, and to

the Universty.

1. Serviceto the community is the gpplication of knowledge of the disciplineto locd, regiond, Sate,
nationd, and internationd communities. Thisindudes serving in an advisory cgpacity and
presentation to non-academic organi zations.

2. Professona and academic service to organizations includes organizing sessons at conferences,
serving on boards and committees, serving as adiscussant of presented papers, and serving on
panelsto review programs a other universities. Universty service is the contribution to faculty
governance a the Department, College and University levels.

A. Essntid Criteria
All faculty are expected to participate regularly in faculty governance, and in professiona or academic
organizations.

B. Enhancing Criteria
The Department RTP Committee shal eva uate the quality and significance of the service to the
community, professond and academic organizations, and faculty governance.

Faculty may enhance their service achievements with active involvement on committees at dl levels of



the University and the Univergty system, with emphasis upon the departmentd and college leve s for
assgtant and associate professors. Whatever the level of service within the Univeraty, the qudity of that
sarvice isthe primary congderation. Authorship of documents, reports and other materias pertinent to
the University, college, or department missions or procedures may comprise a service contribution.
Sponsoring student groups and participating in educational equity programs are dso service
contributions.

In addition to campus governance activities, faculty members may participate in community service to
professond organizations and in professondly-related activities (e.g., locd, state, nationa, and/or
internationd levels) through such discipline-oriented activities as committees; workshops, speeches,
mediainterviews, articles, and/or editorids; performances; and/or displays. For community service, the
evauaion shdl explain the nature of the service in the context of the discipline and the missons of the
University and Department, relating the service to the academic expertise of the candidate.



