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Preamble

The purpose of this document is to define Department standards for the successful retention, tenure and
promotion (RTP) of its faculty. The dandards described herein, while specific to the discipline of
music, ae intended to support and augment the Universty and College-wide document outlining the
retention, tenure and promotion process.

The misson of the Depatment of Musc is to provide an environment which supports faculty in
teaching, creative performances, compostion, scholarship, pedagogy, and professond service. It is the
god of the Depatment of Musc to support and enhance faculty efforts in: (1) the preparation of
dudents for successful competition and advanced dudy in the professond fidd of musc, (2) the
enrichment and perpetuation of musica scholarship and its practical application in performance; (3) the
preparation of composars knowledgesble in current developments in music and music technology; (4)
the preparation of music educators knowledgegble in arts advocacy and current educationa reform;  (5)
the education of generd sudents to enrich, enlighten, and encourage therr development of musica
expresson and appreciation; and (6) the provison of concerts, seminars, workshops and other crestive
musicd events of the highest qudity for the Univerdity and the greater Long Beach community.

. Responghilities

The Department recognizes various levels of respongibility within and throughout the RTP process.

A. The candidate is respongble for the collection and timely presentation of appropriate evidence of
teaching, scholarly and credtive activities, and professona service redive to established criteria and
dandards of the Depatment, College of the Arts, and the Univerdty. Candidates are srongly
encouraged to seek the advice of the Department Chair and faculty regarding the RTP process and
the gpplication of criteria and standards.

1. The Candidate s RTP file should include the following:

a. The Professond Data Sheet (PDS). This document must clearly delineste materids
chronologicaly since the last evaluation/review for ether retention, tenure or promotion.
The PDS must show the years when al degrees were granted, the year of appointment to a
tenure-track position at SCULB, and effective dates of any promotion.

b. Each of the three areas of professond review (Instruction and Ingtructiondly Related
Activities, Scholarly and Credtive Activities, and Professond Servicel must include a
narraive describing the Candidate's achievements and the relevance to the review process.
The Candidate is respongble in the narative to guide the RTP committee a al levels of
review in understanding the significance of al achievements.

c. Copiesof course syllabi for al coursestaught. Syllabi should include goas/objectives for
the class, the semester schedule, assignments, and grading policies consstent with university
practice. A sampling of tests and other methods of assessment including evauation criteria,
aswell as other course materids listed in the PDS should dso be included.

d. Summary of sudent evaluations of al courses taught since the last review, or first semester
of teaching in the case of probationary faculty.



e. Didributions of student scores for the Candidate' s department, and the College for the period

subject to review. Grade digtributions for the Candidate, Department, and College for the
period subject to review.

e. Intenure casss, dl evauations, recommendations, and decisons from dl levels of review for

al periodic evauations and performance reviews as wdl as any minority reports or rebuttas.

The Candidate may include a narative explaning how weakness/deficiencies noted in prior
evauaiongreviews have been addressed.

In tenure cases, dl evauations, recommendations, and decisons from al levels of review for
dl periodic evauations and performances reviews as wedl as any minority reports or
rebuttals. The Candidate may incdude a naraive explaning how weskness/deficiencies
noted prior evauations/reviews have been addresses.

g In promotion cases, dl evauations, recommendations, and decisons from dl levels of

review for dl periodic evduations and performance reviews, as wdl as any minority reports
or rebuttals, in the period of evauation. The Candidate may include a narrative explaning
how weakness/deficiencies noted in prior evauations/reviews have been addressed.

h. Videotapes, programs, computer programs, catalogues, books articles, scores, recordings and

al gppropriate documentation of cregtive activities, and copies of dl publications liged in the
PDS, dearly indicating those which are professond or peer-reviewed and the nature of the
review (invited, referred, juried, commissioned).

Appropriate documentation of al creative activities in progress and copies of al working
papers, manuscripts, scores, arrangements, and any other unpublished works in progress or
those which have not been professonally disseminated but are listed in the PDS.

Copies of any other evidence that the Candidate deems appropriate and wishes to be
consdered for evaluation.

B. The Depatment mugt aticulate and make avalable to the Candidate in writing, its misson redive
to faculty expectations and gpplication of evduation criteria and dandards. The Depatment is
responsble for maintaining the open file as specified in the Memorandum of Understanding, and for
forwarding its contents to the Department committee, as well as a copy of its contents to the
Candidate.
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The Depatment Chair shdl be the primary source of information regarding procedures and
deadlines. The chair must dso provide guidance to the Candidate over time as to whether
hisher peformance is condstent with department expectations.  The Char mug initiate
collegid discussons with the Candidate regarding overdl career development and provide
professona mentoring as gppropriate.  Chairs must communicate Department, College, and
Universty policies to the Candidate and have the option of writing an independent evauation of
the RTP Candidate under the provisons of the Callective Bargaining Agreement.

It is the respongbility of the Department faculty to advise and support candidates in their efforts
to develop asteachers, artists/musicians, schools, and members of the University community.

The depatment RTP committee shdl normdly consst of three (and shdl not exceed five) full-
time, tenure faculty members of rank higher that the Candidate, duly dected by tenured and
probationary Musc Depatment faculty. This committee has the primary respongbility for
evaduaing the work of the Candidate in dl aress and making an initid recommendation to the
College and University regarding retention, tenure, and promotion. The Department committee
IS the primary means by which the criteria and Standards for the Department of Musc are
communicated to other levels of review outsde the Depatment. The Depatment committee
shdl be respongble for peer evduation of classoom teaching, For the purpose of retention,
tenure, or promotion, each Candidate shall have a minimum of two classroom visits each
from at least two members of the Department RTP committee. Vists will be scheduled in
consultation with the Candidate.



C. Consistent with the Collective Bargaining Agreement, the candidate shall have 7 days for the right
or response/rebuttal to the evaluations/recommendations at all levels of review.

[11. Criteriaand Evauation

A. Criteriafor evauation of the three areas of professond review (Instruction and Ingtructiondly
Rdated Activities, Scholarly and Cregtive Activities, and Professond Service) are divided into two
categories. Essentid Criteriaand Enhancing Criteria. Essentid Criteria describe the minimum
gandards (nature and leve of performance) required of al faculty in the Department of Music.
Enhancing Criteria establish standards by which music faculty, following diverse career paths, are
evaluated beyond Essentia  Criteria.

1. Ingruction and Ingructiondly related Activities. This category includes teaching in the
classroom setting, rehearsals, concerts, and private instruction, supervision of sudent research
and/or fieldwork, the development of curricula, and rdated activities involving sudents.

a. Essntid Criteria Teaching effectiveness will be evauated by peer review in four aress
(1) Pedagogy, Method and Course Preparation; (2) Student Response to Instruction; (3)
Ongoing Professional Development as a Teacher; and (4) Ongoing Professiond
Development in the Discipline.

(1)

@)
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(4)

Pedagogy, Method, and Course Preparation shall be assessed by the Candidate' s

ability to convey information to the students regarding goa s/objectives of the

course. Course syllabi must be organized, complete, and include requisite

information per Department, College, and University guiddines. Course

preparation should demondrate the implementation of current resourcesmaterias

and technology where appropriate. Examinations should reflect an accurate

assessment of coursework. All course requirements must be included as well as

graded policies, semester schedule, and assignments.

Student Response to Ingtruction. Student evaluation scores should gpproximate

those of the Depatment means and be compared with smilar courses when possble
(large class, private indruction, lower divison, upper divison, generd education,
required and nonrequired). The Depatment committee shdl assess the significance
of scores on dudent evaduations in terms of improving/maintaining sudent learning,
the extent of the teaching assgnment (new preparations, number of sections, tota
number of students enrolled in each section), class characteristics by the Candidate to
improve teaching effectiveness, and the Candidate’ s cumulative teaching experience.

Ongoing Professond Deveopment as a Teacher. The Candidate must show, in a
narrative, evidence of thoughtful, ddiberate efforts to improve and maintan sudent
learning, including a pattern of successful teeching. Peer and sdlf-assessment of mode
and method of teaching may aso serve as evidence.

Ongoing Professond Development in the Discipline.  The Candidate must show in a
narrative, evidence of the incorporation of scholarly and/or credtive activities into the
cdassoom and/or course materids, interaction with colleagues within the professond
fields of music, and other related activities.

b. Enhancing Criteria. The Candidate should demondtrate teaching effectiveness beyond the
Essentid Criteria The following are representationa but not dl inclusive: (1) consstent,
exemplary performance since the last review in all areas considered essential criteria; (2)
innovative gpproaches to teaching or exemplary methods of fostering student learning in
the classroom etting; (3) activities outside the classroom such and academic advising,
recruitment tours, field trips, Sudent mentoring, thesis supervision, advisor to student
organizetions; and (4) development of new curricula, indructiona programsmeaterids,
electronic media and software, new advisng materias or programs.



2. Scholarly and Crestive Activity. The Department of Music recognizes that continuous growth in
the area of scholarly and credtive activity is essentid to the teaching effectiveness of al faculty
members and to ther own professona daus and reputation in and beyond the Universty.
Scholarly and credtive activity represents efforts and tangible achievements whereby the faculty
members establishes professond status through contributions to hisher discipline.

The Depatment of Musc RTP Committee shdl evauate the candidates scholarly and credtive
activity during the period subject to RPT review. The committee shdl evduate the sgnificance
of each achievement as a contribution to the discipline and shdl in each case describe the
methods used to evauate the achievement. In addition to the candidat€'s narrative essay, copies
of dl rdlevant materids are to be included in the candidate’ s RTPfile.

Scholarly and credtive activities are divided into two digtinct, yet related, categories (1)

essentid criteriaand (2) enhancing criteria.

a Essentid Criteria Faculty are expected to develop and sustain an ongoing program of
scholaly and creative activity must result in some product or event which can be
documented and judged by their departmental peers, and should at least, bring the Candidate
regiond vighility within the grester Los Angedes area These adtivities will be evduated
based on the qudity of the achievement and the level of professond recognition it brings the
Candidate.

b. Enhancing criteiaz Faculty may enhance their scholaly and credtive record with a
substantial record of achievements which are subjected to outsde professiona peer review
(commissoned, refereed, review, or invited). Achievements in this category would normaly
bring the candidate broad vighility (Statewide, nationd, or internationd) through their
dissaminaion. These activities will be evduated based on the qudity of the achievement and
the leve of professond recognition it brings the candidate.

c. The following are examples of essentid and enhancing criteria  In generd, performance
faculty are expected to focus ther achievements towards crestive/performance activities and
academic faculty toward more scholarly or research-oriented activities, however, al faculty
will be evduaed on the qudity of ther various achievements. Faculty narratives should
cearly dsate the Candidate's primary focus and areas of scholarly and crestive interest and
describe an ongoing plan to achieve these. Examples of Essentid Criteria for the Department
of Music include but are not limited to: (1) unpublished papers and lectures delivered to
professond or educationd associaions, (2) reports to professond newdetters, (3)
workshops, presentations and adjudication for locd organizations, (4) university-sponsored
performances beyond class duties, (5) loca performances not subjected to outsde peer
review or evauation; (6) cooperaive or individud research/scholarly activities that receive
Univergty recognition; and (7) eection or gppointment to podtions or consultancies in locd
professond organizations. Examples of Enhancing Criteria for the Depatment of Musc
include but are not limited to: (1) published articles, books, ingructiond materids, software,
multi-media, compostions, arangements, recordings and other achievements which are
subjected to externd peer review; (2) performances and presentation (conducted, performed,
composed) which are subjected to externa peer review; (3) invited performance or
adjudication opportunities that bring wide vighility to the Candidate (outsde of Southern
Cdifornid); (4) fdlowships, grants awads, and honors as externd recognition of
achievements, and (5) eection or gppointment to podtions or consultancies in professond
organizations with broad vishility outside Southern Cdifornia



3. Professiona Service. Professona Services may be contributed to the university, the

community, and the discipling, but it must directly involve the academic expertise of the faculty

member.

a Essentid Criteria. All faculty are expected to participate actively in the collegia processes of

faculty
governance, as well asin appropriate professona organizations and/or activities.

b. Enhancing Criteria Feculty may enhance ther services achievements with active

involvement or committees & dl leveds of the Universty and the Univergty sysem, with
emphass upon the depatmenta and school levels for assgant and associate professor.
Whaever the levd of sarvice within the Universty, the qudity of that service is the primary
consderation.  Authorship of documents, reports, and other materids pertinent to the
University, College or depatmentd missons or procedures may comprise a service
contribution.  Sponsoring student group and participating in educationa equity programs are
aso service contributions.
In addition to campus governance activities, the Department of Music places a high priority
on its misson to provide concerts, seminars, workshops, and other cregtive/musica events of
the highest qudity for the greater Long Beach community. Faculty members may dso
paticipae in community service to professond organizations and in professondly-related
activities (eg. locd, dae, nationd, and/or international levels) through such discipline-
oriented activities as committees, workshops, speeches, media interview, aticles, and/or
editorids, performances, andlor displays  Service to the community may aso indude
consultantships to public schools, locd government, and community service organizations.
Service contributions based on consultancies, whether paid or unpaid, shdl be evauaed on
the bads of ther contributions to the misson of the Universty and particularly to the
Candidate's depatment or program. Meaningful service must be clearly rdated to the
academic expertise of the Candidate. The department must make clear to the Candidate what
types of service, whether paid or unpaid, are conggent with the misson of the Department
and itsindructiond program.

B. Evdudion
1. Generd Principles

a The qudity of faculty performance is the most important eement to condder in evauaing
individuad achievement. Both essentid and enhancing criteria are evaduated in the context of
the misson of the Depatment and the College, and of the professond interes of the
individud faculty member.

b. In order to present ther achievements in the most coherent intdlectud and professond
context, the Candidate must present a written narrative describing their work in each of the
categories to be evduated. The narraive intended to serve as a guide to reviewers in
understanding the Candidate's professona gods and vaues as they rdate to essentid and
enhancing criteria and the misson of the Depatment, College and Universty.  All
supporting materias should be referenced and clearly explained.

c. The Universty redizes that faculty develop skills and competencies over their careers.  In
each of the three areas of review, Candidai€s are urged to identify, within the materids
submitted, examples which they beieve represent their best efforts and to explan why these
may be regarded as sgnificant contributions.

d. In evduating the peformance of faculty, the Universty recognizes that each faculty member
has different strengths so that successful candidates for retention, tenure, and promotion need
not have achievements which are necessrily dike.  Candidates who fulfill the requirements
for advancement may enhance ther achievements in very different areas depending upon
their professona interest. Reviewers should be aware of these variaions and understand
how they benefit the University asawhole.



Computers and network technology provide dternative modes of professond activity and
new media for dissemination. Such contributions must be evauaed even though the
methods for evdudion are dHill evolving. The following guiddines are suggested: (1)
appropriate methods of evauation must be identified on a case by case basis,

(2) externd evduators, used in compliance with university policy, may proveto be

paticularly effective for these assessments, (3) technology-related work may be considered
to be ather essentid or enhancing, depending on its rdation to the criteria in Section A; (4)
the traning effort involved in technology-related professonal activity needs to be evaluated
appropriately, and (5) categorized of such work as research or ingructionaly related activity
may need to be done on an individuaized basis.

The Candidate bears the primary responshbility for explaning the dSgnificance of activities
that employ new technology. When possble and gppropriate, the Candidate should identify
potentiad methods of evadudion. Faculty involved in technology-related work should consult
frequently with mentors and other colleagues, concerning the dgnificance and direction of
the work. Such discussons should be specific, involving issues of traning time, media
dissamination, potentidl methods of evauation, and the boundaries between research and
indructiondly related activities.

2. Ingruction and Ingructiondly Related Activities

a

b.

C.

The focusin evauation of teaching should be upon overdl teaching performance of the
Candidate over time rather than his’her performance in afew classes or over a brief period.
Ingtructiond activities that involve supervison of students, such asthesis or fidld work,
should be gppropriately evauated as part of the teaching assgnment.

If forma, scheduled student advising is part of the Candidate' s assigned workload, such
advisng shal be considered as part of teaching, and the file should include appropriate
documentation, including the extent, nature, and qudity of such advisng.

4. Scholarly and Crestive Activities

a

b.

In the evauation of scholarly and creetive activities, the Department Chair should make

clear to Candidate, from the outset, what congtitutes appropriate accomplishmentsin this

area. Definitions of gppropriate scholarly and crestive activity may vary somewhat among
departments and colleges, but should reflect on the mission of the Universty.
Conggtent with the emphasis on professiona growth and development that underlines the
evauaion process, the Candidates documentation of scholarly and cresative activities and
the evauation review of that documentation should focus I\on the concept of progressve
professond development. The condderation should be the centrd organizing dement of
the Candidate' s narrative.
In addition to the Candidate' s narrative essay, the documentation of scholarly and creetive
Activities should include al works produced during the period of evauation.
In the evdudion of peformances, publications, manuscripts, compositions, recordings,
arangements, presentations, and other scholarly the creative work, qudity is he primary
criterion.

Joint authorship or paticipaion in scholarly and credtive activities is normdly vauable and
creditable, but is often difficult to evduae Candidates shdl identity the specific extent of
thelr participation in jointly authored activities.
Conggent with the objectives of obtaining the best and most through evauaion possible of
the Candidate’s scholarly and credtive achievements, externad evauations of the Candidate's
scholarly and credtive achievements, externd evauations of the Candidate's contributions to
his or her academic field should certainly be considered.

(1) Unsolicited evauetions in the form of published reviews of the Candidate’ s work (or



unpublished, unsolicited evduaions if they ae induded in the file may be
condgdered. It is adso gppropriate to condder the qudity of the journal or other
context within which the work is published or otherwise disseminated to the
scholarly and cregtive community, as well as citations of the candidate's work in
other publications.

(2) The solicitation of externd evauations of a Candidate' s contributions is encouraged,
particularly in circumstances such as smal departments and/or interdisciplinary
programs) (need to have this address department specificaly therefore the Dean
suggests diminating this stlatement) where there may be afew peerswho are well
enough qualified to evauate the Candidate’ s scholarly and creetive achievements.

5. Professond Service
a. Theemphasisin the evduation of professond service shdl be on: (1) the quality an

b.

sgnificance of the activity as measured by the degree to which the activity contributes to
the misson of the University; and (2) the extent and level of the Candidate’s
involvement.

Assessment of the services to both the University and the community shall be based on
the information described in the narrative, as well as on supporting evidence which may
include, but shal be limited to, letters of invitation, memoranda acknowledging the
qudlity of the contribution, printed programs, and other gppropriate documentation.

V. Amendments

A. Method of Proposal

Amendments to this document may be proposed by submitting same to the chair of the
Music Department with the signature of three full-time, tenure-track, faculty members
of the department.

B. Notification of Amendment Proposal

Written notification to all full-time, tenure-track faculty members of the Music
Department must be made at least 10 days prior to submitting the amendments to the
faculty for a vote.

C. Voting
A vote by secret ballot with a two-thirds majority of tenure-track e faculty isrequired to
amend this document.

D. Approval of the Dean
Amendments gpproved by the faculty are then submitted to the Dean of the College of
the Arts for approval.



