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DEPARTMENT OF FINANCE, REAL ESTATE & LAW

COLLEGE OF BUSINESSADMINISTRATION

POLICY ON RETENTION, TENURE, AND PROMOTION

(EFFECTIVE FALL, 1998)

RESPONSIBILITIES

A. The Candidate

1.

The candidate has the sole and exclusive respongbility for collecting, organizing,
and presenting evidence of her/his accomplishments to the reviewing committees
and adminigtrators. Candidates should make every effort to seek and obtain
advice and guidance on the RTP process; discussions with department chairs
and experienced colleagues are suggested, to help candidates understand the
process and participatein it more effectively.

The candidate shal submit aresume of accomplishments in the aress listed
under “Criteriaand Evaduation” in this document, supplementary materia
documenting the accomplishments, and a specificaly designated Narrative, with
three separately designated sub-sectionsin the Narrative labeed “ Teaching,”
“Scholarly & Creative Activities” and “Professond Service” The sub-section
on Teaching will include a Teaching Portfolio which shdl have incorporated
therein an Individua Development Plan and a Reflective Commentary as
described in sections of the document below. The Narrative shall serveasa
guide to reviewers in evauating the candidate’ s professond gods and vaues as
they relate to the “essentid” and “enhancing criteria’ and demondrate the
candidate’ s accomplishments to the mission of the College.

All supplementa materids submitted by the candidate in the RTP process shdl
be paginated and listed in a detailed table of contents.

Documentation of scholarly and cretive activities shdl include dl works
produced during the period of evaluation. The candidate shal submit
supporting data and documentation relevant to the evaluation process.
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The candidate shdl inform the Department Chair at least fifteen days prior to the
prospective commencement date of any anticipated consulting activitieswhich
shelhe expects to include as meeting professond service obligationsfor RTP
purposes in order that the Department Chair may advise the candidate whether
the specific consulting activity will contribute toward the professond service
obligation for RTP purposes.

The Department RTP Committee

1.

The Committee is charged with the respongbility for evauating the work of the
candidatesin dl areas and makesitsinitid recommendation to the Universty
regarding tenure and promotion. Committee members, therefore, have the
respongbility of gpplying the criteria and standards of the department to the
performance of respective candidates in the RTP process.

The Committee may request additiond information and documentation from the
candidate to assst in its evaluation.

The Committee may seek the advice of colleagues if membersfed unqudified to
evauate the professona work of candidates. Such action must be taken in
consultation with the candidate, congstent with the University Procedure for
Externd Evduators.

Because the evauation of teaching effectiveness by professond peersis so
gonificant in this process, it isimportant that the department committee develop
and utilize systematic means for acquiring evidence of candidates teaching
accomplishments at the beginning of the department RTP process. For
example, if in-class vigtations are to be used by the committee to support peer
evauations, such vigtations should be done consgtently for al candidatesin the

department.

The Depatment Chair

The Chair shal be responsible for providing new faculty with copies of the Department,
College, and Univerdty RTP palicies; the rlevant RTP sections of the current
Collective Bargaining Agreement, and the Universty Standard RTP Evauation format at
thetime of initid employment.
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. CRITERIA AND EVALUATION

A.

Criteria: The criteriafor evauation for each of the three areas of professond review
(Ingtruction and Ingructiondly-Related Activities, Scholarly & Crestive Activities, and
Professona Service) are divided into two ditinct categories. Essentid Criteriaand
Enhancing Criteria. Essentid Criteria describe the nature and level of performance
required of dl faculty in the Universty. Enhancing Criteria establish sandards by which
faculty, following diverse career paths, are evauated beyond the Essentid Criteria
Colleagues in the department and on review committees play the centrd rolein
evauating the qudity of performancein each of these aress.

1.

Ingruction and Ingructiondly- Related Activities: Ingtruction and Ingtructionaly-

Rdated Activities include teaching in the classroom setting, advising, supervison
of student research and fieldwork, the development of curriculum, and related
activities.

a

Essentia Criteria: Teaching will be evaluated in terms of five dimensions:

(1) Pedagogica Approach and Methods, (2) Peer Evauation, (3)
Student Response, (4) Ongoing Professiona Development asa
Teacher, and (5) Ongoing Professiona Development in the Discipline.

@

Pedagogica Approach and Method: Instructiona methods

should be appropriate to courses taught, and materia's should
be relevant and appropriate to the topic. Reason for choices,
learning gods and ingtructiona methods should be presented.
Grading practices, standards, and criteria should be articulated
clearly. Results of grading practices should be reasonably
consstent with university and college norms. Course materias
should clearly convey the learning gods of the course and the
relaionship of the course to the mgor and/or to generd
education. Course requirements, including the semester
schedule, assgnments, and grading policies should be included.
Course materids should aso identify the purposes for which a
course may be meaningful to students, such as preparation for
further courses, graduate school or employment, or the intringic
interest of the materid, development or civic respongbilities
and/or individua persond growth.
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@ Faculty employ avariety of teaching pedagogues in the
Finance, Red Edtate and Law (FREL) Department:
large lectures, smdl lectures, discussion and
presentation, teams and project groups, case studies,
computer-based approaches and combination formats.

Criteriafor evauation shdl include, but are not limited
to, learning objectives to be achieved, specificity and
clarity of how god achievement will be measured, and
the nature of the learning environment.

Faculty are encouraged to develop new approaches to
teaching, where appropriate. Evaluation of new
approaches to teaching or of team-taught courses shall
recognize the experimenta nature of the pedagogy and
favorable consderation shdl be given when the

pedagogy is carefully planned and thoughtfully
implemented.

Student Response to Instruction: Student ratings of ingtruction
should be consigtent with or above department and college
averages. Theseratings should reflect afavorable sudent
perception of the ingtructor’ s conveyance of knowledge, effort,
availahility, organization, and atention to individua student
needs.

@ In the Department, student evaluations of ingtructors
shdl initidly be interpreted on a comparable course
basis within the Department. For example: a section of
a Department core course shal be compared with other
sections of the same or comparable Department core
courses, an elective course at the 400-level shdl be
compared with other 400-leve dectivesin the same
department; large lecture sections shall be compared
with other large lecture sections, graduate courses shdll
be compared to other graduate courses of the same
level (600 versus 500) and type (core versus eective).
Following careful comparison at the gppropriate leve,
generd comparisons shal be made across type and
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levd.

Ongoing Professonal Development as a Teacher: Continuous

improvement in teeching effectivenessis expected of dl
candidates. This pattern of change should be described in a
narrative and supported by exemplary materids. This record
should include regular and ongoing interactions with colleagues
regarding pedagogy, such as discussions of pedagogica issues,
classroom visits and consultation on course development. The
record should include involvement in programs of the CSULB
Center for Faculty Development; participation in teaching
development seminars or conferences sponsored by the
department, college, University or professond organizations,
giving or receiving of forma or informa pedagogica coaching
and/or other activities which contribute to professond
development of teaching effectiveness.

@ Candidatesin the Department shdl develop awritten
Individua Development Plan (IDP) which presentsa
plan for maintaining and improving ther teaching
effectiveness as part of their presentation of materids.
Activities such as teaching development seminars and
conferences, seminars offered by the Office of Faculty
Development, and mentoring are deemed evidence of
continuous effort to improve teaching effectiveness.

(b) Candidates shdl prepare and submit a Teaching
Portfolio as part of their presentation of materias. The
Teaching Portfolio shal include sdected products of
teaching and a reflective commentary on dl products of
teaching submitted in order to reved the pedagogical
thinking behind the various kinds of evidenceincluded in
the Portfolio. The Portfolio shdl provide rdevant
evidence and examples which are explained in the
reflective commentary.

Ongoing Professond Deve opment in the Discipline; Al

candidates are expected to keep abreast of discipline
devel opments through participation in discipline conferences,
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reading of discipline-appropriate materials such asjournals and

books, interaction with practitionersin the field, eectronic

communications with colleagues and/or other activities.

@ All Department candidates shdl include a narrative
explaining, in aclear and direct manner, how the
candidate' s classroom scholarly and cregtive activities
relate to the candidate’ s classroom indruction. The
scholarly and creetive activities need not beidentica in
subject or content to the courses taught by the
candidate; however, they shall be related to each other.
The narrative shal be more specific than a statement of

philosophy.

(b) Enhancing Criteria: There are many ways that faculty
may go beyond the essentid criteriafor teaching
effectiveness to enhance their achievement; the
following areilludrative, not exhaustive, of the
posshilities. Faculty may develop innovative
approaches to teaching or exemplary ways of fostering
student learning in the classroom. Faculty may aso be
involved outsde the classroom in such aress as
academic advising, fidd trips, sudent mentoring,
collaborative research projects with students, thess
supervision, support of student organizations and/or
recruitment and retention activities. New curriculum,
ingructiona programs or materials may be devel oped,
including eectronic or multimedia software or new
advisng materiads or programs. Conducting assessment
of one singructiond effectivenessin order to improve
ingruction (e.g., varied classroom evauation
techniques) can be a particularly appropriate method of
continuous improvement of ingtructiond effectiveness.
Offering teaching colloquia to department colleagues or
pedagogica workshops at discipline meetings may
demongtrate department or discipline leadership
regarding ingructiond issues.
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Scholarly and Creative Activities

a

Essentia Criteria: Faculty are expected to engage in ongoing programs

of scholarship or cregtive activity that demongtrates intellectua and
professond growth in the discipline over time. All faculty are expected
to produce scholarly and/or crestive achievements which contribute to
the advancement, gpplication, or pedagogy of the discipline (or
interdisciplinary studies), which are disseminated to appropriate
audiences, receiving favorable review from professona peers prior or
subsequent to dissemination.

@

)

3

Evauation of the candidate' s scholarly and creative work shdl
be based on an examination of copies of al published papers
and scholarly work produced during the period of evauation; a
Narrative submitted by the candidate describing the overdl
gods and progress of the scholarly research. The Narrative
shdl identify the specific extent of the candidate’ s participation
in any/dl jointly authored activities. Primary focus shal be on
the qudity of the contribution.

The Department of Finance, Real Estate & Law requires
candidates to engage in an ongoing program of scholarly and
cregtive research in their disciplines. The results of this research
activity shdl be disseminated to the general academic and
professonad communities outsde the University in the form of
refereed, juried or peer-reviewed journals or proceedings of
conferences, professiona societies or associations.

Candidates must have at least three refereed articlesin five
years [inclusive of service credit year(s)], which may include
proof of an unconditiond publication commitment. In addition,
the department requires two conference presentations or
proceedings every two years. Each scholarly work shdl be
evauated independently for qudity by the Department RTP
Committee and the reputation and professond standing of the
journa or society where the work is published will be
consdered as a strong factor in the determination of qudity.
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4 Candidates must demongtrate clear and continuing evidence of
research in the candidate' s area of mgor responsihility.

Enhancing Criteria: Faculty may enhance their scholarly and cregtive
achievement through basic scholarship or gpplied scholarship dong with
indructiona development consstent with the mission of the College.
Such activities and products may include, among other things,
publication in refereed journals, research monographs, scholarly books,
chapters in scholarly books, proceedings from scholarly mestings,
papers presented at academic meetings, publicly available research
working papers, papers presented at faculty research seminars,
publication in public/trade journds or in-house journals, book reviews,
papers presented at faculty workshops, textbooks, publication in
pedagogica journas, written cases with ingructiond materids,
ingructiond software, and publicly avallable materids describing the
design and implementation of new courses. Faculty may aso enhance
their scholarly and crestive achievements through dectronicaly
published documents, editorid assignments with recognized professiona
publications, including journas, newdetters, or eectronic media. Other
achievements which may be consdered are appointments to sdlection
pands or adjudication assgnments caling for professona expertise.

@ Evidence of Accomplishment: FREL encourages candidates to
engage in selected scholarly and crestive endeavors such as
those activities listed in the above paragraph.

2 A “subgtantia record” of accomplishment for “Essentid
Criterid’ Activitieswill help to satisfy the Scholarly and Crestive
Activities requirement for the Department of Finance, Redl
Estate and Law (FREL).

3 Leve of Performance: The Department encourages candidates
to focus ther effort on enhancing Scholarly and Creetive
Activities performance. Sdected high qudity efforts will be
preferred to alarger number of lesser-qudity activities.
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Professond Service: Professona Service may be contributed to the University,

the community, and the discipline, but it must directly involve the academic
expertise of the faculty member.

a

Essentia Criteria: All faculty are expected to participate actively in the
collegid processes of faculty governance, aswell asin gppropriate
professona organizations and/or activities.

Q) FREL candidates shdl include documentation of participation in
collegid processes of faculty governance by including an
gppendix in faculty supplementa documents containing the first
page of minutes of council and committee meetingsin order that
the frequency of meetings and the candidate’ s attendance can
be assessed.

2 FREL candidates should list and summarize their contributions
to committee and council work, and to other processes of
faculty governance, in addition to documenting their attendance
and nomind participation.

3 FREL requires officid correspondence from professond
societies and associations attesting to candidate’ s participation
in the organization and/or leadership roles.

Enhancing Criteria: Faculty may enhance their service achievements with
active involvement on committees a dl levels of the CBA and the
Universty, with emphasis upon the departmenta and college levels for
assstant and associate professors. Authorship of documents, reports
and other materids pertinent to the University, college, or department
missions or procedures may comprise a service contribution.
Sponsoring student groups and participating in educationa equity
programs are aso acceptable service contributions.

In addition to campus governance activities, faculty members may
participate in community service to professond organizationsand in
professondly-related activities (e.g., locd, Sate, nationd and/or
internationd levels) through such discipline-oriented activities as
committees, workshops, speeches, mediainterviews, articles, and/or
editorids. Service to the community may aso include consultantships to
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public schools, loca government, and community service organizations.
Service contributions based on consultancies, whether paid or unpaid,
shdl be evaluated on the basis of their contributions to the misson of the
University and particularly to the candidate' s department or program.
Meaningful service must be clearly related to the academic expertise of
the faculty member.

1. Generd Principles

@

(b)

(©

(d)

The qudlity of faculty performance isthe most important e ement to
condder in evauding individud achievement. Both essentid and
enhancing criteria are evauated in the context of the misson of the
department and the college, and of the professond development of the
individud faculty member.

In order to present their achievements in the most coherent intellectud
and professiond context, candidates are required to present a written
narrative describing their work in each of the categories to be eva uated.
the narrative is intended to serve as aguide to reviewersin
understanding the faculty member’s professona goas and vaues as
they relate to the essential and enhancing criteria and the mission of the
department, college and University. All supporting materids should be
referenced and clearly explained.

The Department redizes that faculty develop skills and competencies
over their careers. In each of the three review areas, candidates are
urged to identify, within the materids submitted, examples which they
believe represent their best efforts and to explain why these may be
regarded as sgnificant contributions. Reviewers shal give particular
consderation to the quality of these best examples.

In evauating the performance of faculty, the Department recognizes that
each faculty member has different strengths; that successful candidates
for retention, tenure, or promotion need not have achievements which
are necessarily dike. Candidates who fulfill the requirements for
advancement may enhance their achievementsin very different areas
depending upon their professiond interests.

10
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(e Computers and network technology provide aternative modes of
professond activity and new mediafor dissemination. Such
contributions must be evaluated even though the methods for evaluation
are dill evolving. The following guidelines are suggested: [1]
gppropriate methods of evaluation must be identified on a case-by-case
bass, [2] externd evauators, used in compliance with univerdty palicy,
may prove to be particularly effective for these assgnments; [3]
technology-related work may be considered to be elther essentid or
enhancing, depending on its relation to the criteriain Section A; [4] the
training effort involved in technology-related professond activity needs
to be credited appropriately; and [5] categorization of such work as
research or Ingructiondly-related activities may need to be done on an
individuaized basis. The candidate bears the primary responsibility for
explaining the sgnificance of activities that employ new technology.
When possible and appropriate, the candidate should identify potentia
methods of evauation. Faculty involved in technology-related work
should consult frequently with mentors and other colleagues concerning
the significance and direction of the work. Such discussions should be
specific, involving the issues of training time, media of dissemination,
potential methods of eval uation and the boundaries between research
and Ingructiondly-related activities.

2. Ingruction and Instructiondly-Rd ated Activities

a The focus in the evauation of teaching should be upon the overdl
teaching performance of the candidate over time rather than her/his
performance in afew classes or a brief period.

@ Student evauations shal not be the sole and exclusive bass
upon which faculty teaching performance is eva uated.
Sgnificant weight shdl be given to the factors identified in the
section of this document on Essentid Criteria: Pedagogica
Approach and Method. The Teaching Portfolio, the section of
the Narrative dedicated to the teaching area, shdl be used by
the Committee as one ingrument for evauating teaching skills.
The Portfolio shal be examined for coherence around some

11
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central organizing principle(s), goas and expectations. The
Committee will look for an gppropriate sampling of
performance, as well as quantitative and quditative evidence of
performance from avariety of sources. Within the Portfolio, the
candidate shdl include a Reflective Commentary which reveds
the pedagogicd thinking of the candidate behind various kinds
of evidence presented (e.g., syllabi, student projects, specid
assignments, examination methodology). Also, the Individud
Deveopment Plan will be examined by the Committee to
determine the levd of activity in which the candidate is involved
to maintain and improve effectiveness as a teacher.

2 FREL requires candidates to be evaluated in each section of
each course they teach each semester, using the University
sudent evauation system.

3 FREL student evauations of teaching performance shdl be
considered with respect to trend of performance over time as
well asthe average leve of teaching performance per semester.

4 Classroom vists and interviews with the candidate may be
requested by the Department RTP Committee.

Ingtructiond activities that involve supervison of sudents, such asthess
or fiedd work, should be appropriately evaluated as part of the teaching
assgnment.

If formal, scheduled student advising is part of the candidate' s assigned
worklaod, such advisng shal be consdered as part of teaching, and the
file should include gppropriate documentation, including the extent,
nature and quality of such advisng activity.

3. Scholarly and Cregtive Activities

a

In the Department of FREL, appropriate scholarly and cregtive activity
shall be based or focused in areas and disciplines related to courses
taught. Appropriate activities may include development of new theory,
improvement of business practices, curriculum development, innovations
in teaching, innovative use of technology, practica goplications and

12
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research.

Consgtent with the emphasis on professona growth and devel opment
that underlies the evauation process, the candidate’ s documentation of
scholarly and creetive activities and the evauation review of that
documentation should focus on the concept of progressive professiond
development. This consideration should be the centra organizing
element of the candidate' s narrative.

In the evauation of publications, manuscripts, and other cregtive works,
quality isthe primary criterion.

@ The quality of each scholarly and creetive work shall be
evauated by the Department RTP Committee, in consultation
with other department faculty, asrequired. Consulted faculty
ghdl beinfidds rdated to the candidate' s fields and of arank
and/or tenure status equa to or higher than the candidate.

2 Asagenerd rule, competitive papers, articles subject to blind
review, and invited papers are vaued more than papers and
articles reviewed in open or noncompetitive sdection.

Joint authorship or participation in scholarly and cregtive activitiesis
normally vauable and creditable, but is often difficult to evauate.

@ FREL Department encourages collaboration in some scholarly
and cregtive activities.

2 Candidates shdl identify the specific extent of their participation
and contribution in jointly authored activities.

3 When a candidate has produced little individud work in

comparison with other RTP candidates in the department for
the same rank or status, the Department RTP Committee may

13
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elect to give lessweight to jointly authored work. Such
determinations are on a case-by-case basis.

Consgtent with the objective of obtaining the best and most
comprehensive evauation possible, the candidate’ s scholarly and
cregtive achievemerts, externd evauations of the candidate's
contributions to his or her academic field may be consdered, based on
goplicable univerdity guiddines.

@

Unsolicited evaudionsin the form of published reviews of the
candidate’ swork (or unpublished, unsolicited evauationsif they
areincluded in the file) may be congdered. Itisdso
gppropriate to consder the quality of the journd or other
context within which the work is published or otherwise
disseminated to the scholarly and creative community, aswell as
citations to the candidate’ s work in other publications.

@ FREL RTP Committee may request the candidate to
provide names of outside referencesin the academic
Setting whom the Committee may contact if, in the
Committeg s judgment, such areference may be helpful
initsdecison. The candidate shal be informed asto
the names of each referee contacted. Any information
recaived from areferee shdl be in writing and shall
become a part of the candidate sfile.

Professiona Service

a

The emphasisin the evauation of professond service shdl be on: (1)
the quaity and significance of the activity, as measured by the degree to
which the activity contributes to the misson of the University; (2) the
extent and level of the candidate' s involvement.

@

Mere membership in an organization (one or more) is
insufficient to establish qudity of professond service.
Contributions such as serving as an officer of the organization,
as an editor or reviewer for professond publications, or asan
active member of committees will be consdered to determine
the quality of professond service.

14
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2 Assessment of the service to both the University and the
community shal be based on the information described in the
Narrative, as well as on supporting evidence which may include,
but shal not be limited to, letters of invitation, memoranda
acknowledging the qudity of the contribution, printed programs,
and other gppropriate documentation.

3 The burden to demondtrate the value of the contributions to the
University, College, and/or Department by adetailed
description shdl be on the Candidate in the Narrative of the
nature and extent of involvement in the service activity,
individua accomplishments, and any leadership role assumed.
The exact length of time in which the candidate engaged in a
particular activity should be st forth.

1. AMENDMENTS

A. The faculty of the Department, voting by secret mail balot (with pro and con arguments
attached), may amend this document. Amendments may be proposed ether by:

a. Direct faculty action via petition from ten percent (10%) of the faculty to the
Chair of the Department, or

2. Action of the CBA Faculty Council

Proposed amendments shal be submitted to discussion at an open hearing for the
Department faculty called within fifteen (15) ingtructiona days following their receipt and
shdl be digtributed in writing by the Chair of the CBA Faculty Council to the
Department faculty a least five (5) ingtructiona days before the open hearing.
Amendments to this document shal become effective when they have received a
favorable vote of amgority of the faculty voting in a secret mall ballot conducted by the
Department Elections Committee within twenty (20) instructional days of the open
hearing and shal have the concurrence of the CBA Faculty Council.

Revised: September 10, 1998
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