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| . Pr eanbl e

The m ssion and goal of Anmerican Indian Studies is to pronote
the study of Anerican Indians, their history, culture, art, and
present realities. The departnent also pronotes schol arship and
creative activities in the classroom at the University, and in a
variety of comrunity, professional, and acadeni c venues.

This docunent determnes and articulates the criteria and
standards the Departnent w shes to have applied in the eval uation
of candidates for hiring, retention, tenure and pronotion. Thi s
docunent intends to advise and support candidates in their efforts
to develop as teachers, scholars and/or creative artists, and
menbers of the University conmunity.

1. Responsibilities

1. The candidate is responsible for the collection and
presentation of evidence relative to the criteria and standards
for hiring, retention, tenure and pronotion. Candi dates shoul d
take advantage of departnental, college, and wuniversity rtp

nmeetings so they understand the criteria and standards to be used
in the Departnment, College, and at the University |level of review

2. Wthin the context of the University and College policies,
the Departnment articulates the application of the criteria and
standards for RTP so the faculty nmenber may know what is expected
of them The Departnent is responsible for maintaining the open
file as specified in the Menorandum of Understanding and for
forwarding its contents to the Departnment Committee and a copy of
its contents to the candi date.

3. The Departnental Chair is the primary source of information
regardi ng departnent procedures and deadlines. The Chair wll
initiate collegial discussions for candi dates about their overal

career devel opnent. The Chair also is responsible for providing
gui dance over time about faculty performance and for providing
mentoring for faculty candidates, as appropriate. The Chair is
responsible for interpreting the Departnental, College, and

University policies for candidates.

If the Chair is not a nmenber of the RTP committee, the Chair
may wite an independent evaluation of the candidate under RTP
revi ew.



4.a. The Departnental RTP comrittee has the primary responsibility
for evaluating the work of candidates in all areas and makes the
initial recommendation to the University regarding tenure and
pronoti on. The RTP committee also is the primary responsibility
for comunicating the professional standards and practices of the
departnment to other levels of review outside the departnent.

b. Since the candidate has the primary responsibility for
providing the evidence of performance, the candidate may ask the
RTP to seek additional neans for evaluating the candidate. | f
they, the candidate with the conmttee, determ ne that these other
additional neans wll augnment the basic departnent, college, and
university requirenents, such other nmeans nust also fall wthin
those allowed by the College, University, and Menorandum of
Understanding, e.g. outside collegial review by other University
facul ty.

[1l1. Criteria and Eval uati on

A The «criteria for evaluation for each of the areas of
professional review, instruction-related activities, scholarly
and/or creative activities, and professional service, are divided
into two distinct categories: essential criteria and enhancing
criteria. The essential criteria describes the nature and |evel
of performance required of all faculty. Enhancing criteria
establishes standards by which faculty, followng diverse
pat hways, are eval uated beyond the essential criteria.

1. Instruction and instruction-related activity include the
follow ng: teaching in the classroom advising, supervision of
student research and fieldwork, the devel opnment of curriculum
and rel ated activities.

a. Essential Criteria: Teaching will be evaluated in terns of
four dinmensions:

1. Pedagogi cal Approach and Method: Instructional nethods
shoul d be appropriate to courses taught; materials should be up-
to-date and appropriate to the topic. Learning goals,
i nstructional methods, grading practices, standards and criteria
shoul d be presented. Results of grading practices should be
reasonably consistent with university norns. Course materials
shoul d convey to students the |earning goals of the course and
the relationship between the course and the students major and
or general education. Course requirenents, including class
schedul e, assignnents, and grading policies should be included.
Course nmaterials should also identify the purposes for a course
may be neani ngful for a student.



2. St udent Response to Instruction: St udent ratings of
instruction should be favorable, conpared to departnent, college
and wuniversity averages. These ratings should reflect a
favorabl e student perception of the instructor’s conveyance of
knowl edge, effort, availability, organization, and attention to
student needs.

3. On-goi ng Professional Devel opnent as a Teacher:

Thoughtful, deliberate effort to produce continuous inprovenment in
teaching effectiveness is expected in all candidates. This w il
be described in a narrative and supported by exenplary nmaterials.
This record may include a range of activities related to inproving
instruction from consulting colleagues to involvenent in the
Center for Faculty Developnent, and activities of a nature
designed to inprove teaching effectiveness.

4. Ongoi ng Professional Developnent in the Discipline: Al
candi dates are expected to keep abreast of discipline devel opnents
through participation 1in conferences, reading of discipline
appropriate materials such as books and journals, interaction with
practitioners in the field, el ectronic comunications wth
col | eagues and/or activities.

b. Enhancing Criteria: Faculty may enhance their teaching
by a range of activities beyond those nentioned in essential
criteria. These can range from devel oping new ways to teach or
new ways to evaluate and thus inform one’'s teaching. Any

activities designed that may inform one about and/or inprove
teaching are included in this section.

2. Scholarly and Creative Activities:

a. Essential criteria are expected to be engaged in an ongoing
program of scholarship and/or creative activity. This activity
will denonstrate intellectual growth in the discipline(s) over
time. Scholarly and/or creative achievenents are to contribute to
t he advancenent appl i cati on, and/ or pedagogy of t he

di scipline(s). These are distributed to appropriate audi ences and
receive favorabl e review from peers or subsequent to
di ssem nati on. It is inmportant to note that definitions of
appropriate scholarly and/or <creative activity may vary anong
faculty in this departnment, since the departnent had both fina
arts and |liberal arts faculty.

b. Enhancing «criteria my include the production of
substantial records of peer reviewed professional activities and
products, such as books, articles, artistic exhibits, scholarly
presentations, electronically produced docunents, etc., especially



if these receive favorable notice or reviews from professional
peers. Applied research, appointnent to select panels or
comm ttees, conference presentations---all activities that enhance
scholarly activity and/or creative activity, are dissemnated to
prof essi onal audiences, and are appropriate to the departnent,
col | ege, and/ or university and nake contributions to the
di sci pline(s).

3. Prof essional Service may be contributed at the University,
community, and the discipline but it nust require the expertise of
the faculty nmenber

a. Essential criteria include the expectation that faculty
participate actively in the collegial process of faculty
gover nance, as well as in appropriate professional
organi zati ons and/ or activities.

b. Enhanci ng criteria i ncl ude faculty actively
participating at all levels of University and the University
system and the quality of that service, wth enphasis on
depart nment al and col | ege | evel for assi stant/associ ate
pr of essi ons. What ever |level of service, the quality of that

service is inportant and of primary consideration. Aut hor shi p of
docunents, reports and other materials pertinent to any |evel of
the University may conprise a service contribution. Sponsori ng
student groups and participating in educational equity prograns
are service activities.

In addition to University activities, the faculty may
contribute in community service to professional organizations and
in professionally related activities at any |evel of governance

from coommunity to the national |evel service. These activities
will be evaluated on the basis of their contributions to the
m ssion of the departnment and the University. Meani ngf ul service
will be related to the area of the faculty menber’s experti se.
B. Eval uati on
1. Ceneral Principles

a. The quality of faculty performance is the nost inportant
elenent to consider in evaluating individual achievenent. Bot h

essential and enhancing criteria are evaluated in the context of
the m ssion of the departnent.

b. In order to present their achievenents in the nost
coherent intellectual and professional context, candidates are
urged to present a witten narrative describing their work in each
of the categories to be evaluated. The narrative wll serve as a
guide to reviewers in understanding the faculty nenber’s
prof essional goals and values as they relate to the essential and



enhancing criteria and the mssion of the departnent. Al
supporting materials should be referenced and clearly explained.

C. Candi dates are urged to identify, within the materials
subm tted, exanples that they believe represent their best efforts
and to explain why these my be regarded as significant

contri butions. Revi ewers shall give particular consideration to
the quality of these best exanples but other exanples nay and nust
also be considered when evaluating the overall quality of a

faculty nmenbers dossier

d. Candi dates who fulfill the requirenents for advancenent
may enhance their achievenents in very different areas depending
upon their professional interests. Revi ewers should be aware of

t hese variations and understand how they benefit the University as
a whol e.

e. Computers and new technol ogy provides alternative nodes
of professional activity and new nedia for dissem nation: Such
contributions nust be evaluated even though the nmethods for
evaluation are still evolving. The following guidelines are
suggest ed: (1) appropriate methods of evaluation nust be
identified on a case by case basis; (2) external evaluators, used
in conpliance with University policy, may prove to be particularly
effective for these assessnents; (3) technology-related work may
be considered to be either essential or enhancing, depending on
its relation to the criteria in Section A ; (4) the training
effort involved in technology related professional activity needs
to be credited appropriately; and (5) categorization of such work
as research or instruction-related activities may need to be done

on an individualized basis. The candidate bears the primry
responsibility for explaining the significance of activities that
enpl oy new technol ogy. When possible and appropriate, the

candidate should identify potential nmet hods of eval uation.
Faculty involved in technology-related work should consult
frequently wth nentors and other colleagues concerning the
significance and direction of the work. Such di scussions shoul d
be specific, involving the issues of training tinme, nedia of
di ssenmi nation, potential nethods of evaluation, and the boundaries
bet ween research and instruction-related activities.

2. I nstruction and I nstruction-related Activities

a. The focus in the evaluation of teaching is on the
overall teaching performance of the candidate over tine
rather than her/his performance in a few classes or over
a brief period.



b. Instructional activities that involve supervision of
students, such as thesis or fieldwrk should be appropriately
eval uated as part of the teaching assignment.

C. If formal, scheduled student advising is part of the
candi date’s assigned workload, such advising shall be considered
as part of teaching, and the file should include appropriate
docunentation, including the extent, nature, and quality of such
advising activity.

3. Scholarly and Creative Activities.
a. In the evaluation of scholarly and/or creative
activities, the departnment wll make clear to candidates from the

outset what constitutes appropriate acconplishnment in this area.
The definitions of appropriate scholarly and/or creative activity
may vary anong faculty in the departnent since it has fine art and
liberal arts faculty. However, these definitions will reflect the
m ssion of the University.

b. Consistent with the enphasis on professional growh and
devel opmrent that underlies the evaluation process, the candidate’s
docunmentation of scholarly and <creative activities and the
evaluation review of that docunentation should focus on the
concept of progressive pr of essi onal devel opnent . Thi s
consideration should be the central organizing elenent of the
candi date’s narrati ve.

C. In addition to the candidate’s narrative essay, the
docunentation of scholarly and creative activities wll include
all works produced during the period of eval uation.

d. In the evaluation of publications, manuscripts, and
other creative works, quality is the primary criterion. Quality
may be determined by various neans: critical reviews, peer
reviews, quality of the journal or press, the works contribution
to the discipline, etc.

e. Joint authorship or participation in scholarly and/or
creative activities is normally valuable and creditable, but is
often difficult to evaluate. Candidates wll identify the

specific extent of their participation in jointly authored
activities or creative activities.

f. Consistent with the objective of obtaining the best and
nost thorough eval uation possible of the candidates scholarly and
creative achievenents, external evaluations of the candidate’'s
contributions to his or her academ c field should be consi dered.



(1) Unsolicited evaluations in the form of published
reviews of the candidate’s work (or unpublished wunsolicited
evaluations if they are included in the file) may be considered
It is also appropriate to consider the quality of the journal or
other context wthin which the work is published or otherw se
di ssemnated to the scholarly and creative conmunity, as well as
citations to the candidate’s work in the other publications.
Inclusion of the faculty nenber’s work (by others of note) as
exanpl es of exceptional creative achievenment can be included by
t he candi date and used in the eval uation.

(2) The solicitation of external evaluations of a

candi date’s contribution is encour aged particularly in
ci rcunstances such as small departnents and/or interdisciplinary
prograns where there may be few peers who are well enough
qualified to evaluate the candidate’s scholarly and creative
achi evenent s. The RTP conmmttee may include faculty from other

col | eges who can contribute to the evaluation of a faculty nenber.
4. Pr of essi onal Service

a. The enphasis in the evaluation of professional service
shall be on: (1) the quality and significance of the activity, as
measured by the degree to which the activity contributes to the
m ssion of the departnment and (2) the extent and |evel of the
candi date’ s i nvol verent .

b. Assessnent of the service to both the departnent and the
community shall be based on the information described in the
narrative, as well as on supporting evidence which may include,
but shall not be limted to, letters of invitation, nenoranda

acknow edging the quality of the contribution, printed prograns,
and the appropriate docunentation.

| V. RETENTION, TENURE, AND LEVELS OF APPO NTMENT AND PROMOTI ON

A Retention is awarded to probationary faculty upon the
conpletion of a performance review. The successful candidate wll
have performed satisfactorily in each area to be evaluated
al t hough consideration will be given to the linmted opportunities
new appoi ntees have for professional service. Probati onary
faculty should show evidence of a strong commtnent to teaching
and instruction-related activities and to a program of scholarly
and/ or creative activity.

B. Tenure is awarded to probationary faculty who has net the
essenti al criteria in instruction and instruction-rel ated
activities, scholarly and/or creative activities, and professional
service. In addition, they shall have denonstrated fulfillnment of



somre of the enhancing criteria as described earlier. Tenur e
represents the University’'s long-term commtnent to a faculty
menber and is only granted when there is strong evidence that the
i ndividual has the potential to continue to make increasingly
di sti ngui shed contri butions to t he Uni versity and its
instructional programas well as to the academ c community.

C. Early Tenure and/or Pronotion are granted only in exceptional
ci rcunstances and for conpelling reasons.

1. Early Tenure. To receive a favorable recommendation for
early tenure, a candidate nmust achieve a record of acconplishment
that neets the essential criteria at a superior level in all three

areas of review at an early point in tine. In addition, the
candi date nust pr esent a record of significant enhanci ng
achi evenent s. The candidate’s record nust be sufficient to

provi de confidence that the pattern of achievement will continue.

2. Early Pronotion. To recei ve a favorabl e
recommendation for early pronotion, a candidate nust achieve a
record of acconplishnent that neets the essential criteria at a
superior level in all three areas of review at an early point in
time. In addition, the candidate nust present a record of
significant enhanci ng achi evenents. The |length of the candidate’s
record must be sufficient to provide confidence that the pattern
of achieverment will continue.

D. Assi stant Professor: The appointee ordinarily shall hold the
doctorate or recognized termnal degree in the field of
speci alization. The appointee should show potential for effective
teaching, scholarly and/or creative activities, and professional
service as defined above and consistent with the mssion of the
departnent, college, and University.

E. Associate Professor: In addition to having the qualifications
of an Assistant Professor, the candidate ordinarily shall have had
successf ul experience in t eachi ng and schol arly/creative
activities. Meeting essential criteria is necessary, though not
sufficient, for pronotion or appointnent to the rank of Associate
Pr of essor. In addition to nmeeting the essential criteria, there

shoul d be evidence of progressive professional developnment in the
areas of instruction and instruction-related activities, scholarly
and/ or creative activities, and professional servi ce, and
denonstrated fulfillnment of sone of the “enhancing elenents” in
each of these areas, as defined earlier.

F. Pr of essor: In addition to having the qualifications of an
Associ ate Professor, there shall be substantiation of continued
effectiveness and professional growh in instruction and



instruction-related activities and evidence of relevant and
effective professional service. The candidate ordinarily shal
have established a record of sustaining scholarly and/or creative
activity, reflecting intellectual and professional growh and
denonstrating fulfillnment of several of the “enhancing elenents,”
as descri bed before.

G Joint Appointnments: Al information in this docunent applies
to faculty appointed jointly to two or nore departnents. However,
it is particularly inportant for the involved departnents to
mai ntain a clear set of requirenments for tenure and advancenent as
applied to the joint appointee. These requirenents nust be worked
out through a process of consultation and collaboration wth
departnments and the candidate, with the approval of the dean(s) of
the affected coll ege(s).

| V. DEPARTMENT RTP COW TTEE MEMBERSHI P

1. Menbers will be 3 full-tine tenure track faculty at the rank
of full professor.

2. Since the departnent does not have sufficient nunbers of
faculty to constitute such a conmittee, the departnment faculty
will consult with the Dean to select the nunber of nenbers from

ot her departnents to constitute the RTP comm ttee as needed.

3. The departnental RTP commttee shall adhere to the retention,
tenure, and pronotion responsibilities and procedures specified in
the policies of the university, college, and Menorandum of
Understanding for Unit 3 between the Trustees of CSU and the
California Faculty Association.
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