VISION

SUMMARY OF TABLE RESPONSES FROM ACADEMIC SENATE RETREAT OF OCTOBER 13, 2006
OPPORTUNITIES:
What educational arenas are likely to grow and be significant in the next 5-10 years?

The top recurring areas include:
· Nursing and Holistic Wellness

· International Business with the subcategory of emphasis in foreign languages

· Teacher Education and preparation—specifically mathematics
· Community Service Learning/Experiential Learning
· Gerontology

· Engineering and technical services
· Information Systems

· Human Resource Development and Management

· Multiple majors and cross disciplines

OTHER KEY PHRASES:

Joint majors, distance learning, research, social networking, physical education and leisure studies, religion, global perspectives, study abroad, globalization, faculty release time to work with at-risk high school students.
STRENGTHS:

Is CSULB positioned to successfully take advantage of those growth arenas or develop capabilities to do so? Should we?
Most respondents feel the university is in a position to take advantage of the major growth areas listed above and feel that we should; particularly in the areas of Teacher Preparation, especially mathematics, Nursing, Technology, and Business. There is potential in the areas of International Business and second language development because of the diverse multicultural community that already exists here. Some of the challenges to achieving more growth include space, need for more faculty, and developing a broader range of distance learning opportunities.
There exists a commitment to continue to build basic skills in writing, math and leadership; not giving up the values that have already made the university successful.

CONSTRAINTS:

What limitations bind CSULB? How might CSULB overcome these limitations?
Common points include CSULB is limited by bureaucratic procedures; aging infrastructure which restricts space for expansion of classroom availability to offer more flexibility in courses and times; funding; faculty salaries which limit new blood and new ideas; lack of affordable housing; the strategic plan; coordinating information and advising; tenure.
Some suggestions for addressing areas of concerns include developing more “smart classrooms”; recruiting at least 100 new faculty each year for the next four to five years; utilizing alumni as resources particularly in programs like University 100; focus on impacted colleges first rather than spread funds among all too thinly; developing technologies that can expand distance learning opportunities; and creating more open space for students to gather and form more of a collegiate community.
UNIQUENESS:

Would the dimensions that make CSULB unique and special now be different in the next 5-10 years? How would CSULB accomplish this? Connect with Mission.
Common themes arriving from the survey include the need to develop an awareness of changing demographics. Even though our reputation is that of a “commuter campus” students are calling for the opportunity to experience a traditional collegiate atmosphere. They would like to see more casual meeting places to gather in cooperative/collaborative learning. There appears to be a strong yearning by our students to develop a sense of community.
A further look at emerging demographics is anticipated in an area of diversity comprising an increasing population of adult learners. Key topics requiring attention include adult re-entry advising; career change and development prospects; and flexible scheduling, outreach, and methods of delivering instruction to accommodate this working population.

Along these lines the university will need to expand and intensify its outreach to local businesses and institutions to cultivate more rapid methods of achieving new degrees and areas of research for this population. In the words of one respondent, “What are National University and the University of Phoenix providing to this population that we are not?”

With an anticipated future of variance and transformation the need for faculty to stay current in their fields grows even stronger. Further more, students will require more advising and stop gaps to stay on target for graduation leading to expanding methods of assessment by faculty and professional advisors; a focus on outcomes. Technology will revolutionize education and its delivery requiring modification of classrooms and library information delivery methodology.   
Finally, there is a recurring theme of “Opening the door of education for each other.” Combining this theme with the mission of the university means a shared governance between faculty and students with a continued investment in each other, the community, and an active alumni. There is a true desire to embedded the university as a trusted center of development that is open to all.

OTHER KEY PHRASES:

International focus, community service, online learning, evaluating the GE system, keeping our students here, maintaining core values, developing marketable skills, inventorying student needs, becoming more assertive in legislative matters, planning, virtual university, developing a more responsive nature to change.
