Transcribed Notes from the 25th Annual Academic Senate Retreat 
(*) Indicates a repeat of a topic discussion.
[ ] Indicates fill in words to increase readability.

[?] I do not understand what the word is/ suggestion. 
Table #9

· Reducing “AT” 14% across University

· Concerned about lack or loss of “AT” for program coordinators in College of Education-Particularly with the heavy work load related to program assessment and accreditation.
· Resentment in College of Business “Ug.” Inequitable AT per senior faculty.

· Assess whether AT is utilized effectively-Add more accountability.

· What is the effect of the budget cuts (higher teaching loads/ lower support for research) on mid-career faculty? Would we lose these faculty to other institutions? 
· Redistribute 17 allocations?

· SUG

· What is impact of summer self support on SERF?

PCO

First Idea: Explore Automation

Automate selected programs such as:

· Advising-use chat sessions

· Credit assessment-online input

· Advising-Use video and online input

· Orientation-video, online and chat

Second Idea: Corporate Sponsor

· Propose to large corporations they sponsor a student and bear some of the responsibility in educating our state.

Third Idea: Ease restrictions on fundraising and private donor contributions

· Generate a media campaign focusing at the college level to work with influential alum to raise awareness and resources for the colleges.

Most Important Idea: Self support at college level

· Concept: Establish a self support office in each college to provide instruction at SS rates to non-admitted but fully CSU qualified transfer students.

· Work with registration, the BOT and the CSU to allow greater flexibility in admitting and conferring self support degrees for those who do not qualify for state-side programs.
· Offer more certificate programs that are transferable towards degree programs yet are stand alone and directed towards future industries in our changing world. 
Table 13
10/23/09

ALL OF OUR IDEAS ARE equally IMPORTANT as they represent ideas from all parts of our institution (staff, students, facilities, faculty)—WE STAR THEM ALL. THANK YOU!
1. How people affected this year: layoffs (facilities); cutbacks for student organizations; super senior;  difficulties staffing classes; anxieties about layoffs, consolidations, large classes; how to distinguish between rumors and realities; employee training programs affected (e.g., diversity training, etc.); lack of student assistants and support; also work study absence for support of departments; 

2. Concerns about publicity issues: Why are there so many newspaper articles and media coverage about other CSU campuses? Solution/idea: We would like to see more coverage about us so the rumors that are being floated can be better controlled and also so we can let public know that we are handling budget cuts differently.

3. RSCA and Donor Funds: We come across donors who are interested in scholarly and creative activities, but we do not know what our faculty work on so we cannot go after donor funds to support this. Proposed solution: Can faculty post to a website so everybody knows what people are researching and so foundation people can have easy access to this information? We need better communication with fundraisers. 
4. Donor funds: We need to improve staff, faculty, student involvement in fundraising. People to be acculturated to what fundraising involves and how they can be part of that effort.
5.  Some core things can’t be cut: fundraising + grant support; janitorial / facilities services; safety; 

6. Fundraising Challenge: How do we make the problems visible without giving message that our university is doomed.  Positive way to display that is focus on student organizations; success rates; graduation rates; we need to communicate what we do well and what we can do better with more funds.

7. Yes to standardization of computer software and hardware.
8. Anxiety about standardizing the IT center to one place. Would we get services we needed? But if they still had support staff be assigned to divisions/depts. So this way we would know whom to call and know we would get our services.

9. How to reduce paper / bureaucracy?
a. Process of how minors are declared—can it be streamlined? In Business Administration it takes a long time.

b. Need to standardize curriculum processes—please cut back the numerous levels of approval. Need to submit all curriculum paperwork online.

c. Need to streamline the articulation agreements—why do we push so much paper around?

d. Can we put the FAD online?

e. All applications (SCAC and assigned time reports) should be put online.

f. More and more paper is needed for personnel issues. Forms need to be put online. 

i. Why is the personnel evaluation so long and so involved? Can’t we shorten it?

ii. Why can’t we simplify RTP forms across the campus?

10. Financial aid problems: lots of students working double jobs to get their education; 
11. What do we believe in?

a. Accessibility

b. We must make sure that students who are here can and do graduate.

12. Creative restructuring 
a. Grant writing / expanding CCPE 

b. Need to raise the visibility of graduate students and graduate programs--
c. Improve tutoring services—need to analyze this and see if we can make this more efficient and serve more students with these services.

13. Need to prioritize university services but it is hard
a. Many people don’t feel that they can even comment on this.

b. Supporting students: lots of students have financial hardship right now. Some work ten hours a day and try to take numerous classes. 

c. Counseling and psychological services are already stretched. They are critical. Do not cut more.

14. Morale issues
a. Students upset but feel there is nothing we can do about it.

b. There is anxiety about unit cap—double majoring seems like it will be prohibited.

i. “I’m worried about my younger friends—will they be able to do what they want to do with these unit caps?”

c. Everybody feels squeezed and pressured.

d. Perception of faculty selfishness. How can we address this among staff and faculty so people will understand that all people on the campus are valuable and should be valued? There is not a global understanding of the mission: we are here to serve the students. 

Suggestions: Table 20
1. Offer non-degree certificate programs- self-sufficient to increase funding.

2. Add more web-based and hybrid courses to be offered through extension i.e. AM Lit Survey-large numbers with fund going to department or college. 

3. Increase load of best lecturers and reduce least qualified lecturers.

4. Increase faculty load to 4/3 or 4/4 without salary reductions-Increase if possible. 

5. In Support Area Solutions, the cuts should be made in graduate studies, undergraduate studies, academic personnel and staff, provost office, rather than advising, learning assistance international education, community engagement, technology and the library. Let departments handle graduate and undergraduate programs.

6. Save money on administration by reviewing jobs that could be combined. 

7. Offer retirement incentives, 3 year extra employment incentives plus reduce FERP program 3 years. Better yet retire no FERP faculty over 60 years at full benefits. 

8. Reduce committee requirements for faculty.  Ex: Teacher ED Academic Senate.

College of Education:

· Use part of Education Building to establish Clinical Care after school program. Student Service credit faculty to supervise -Need Directors and transportation TBA.
· Need for faculty and courses to be retrained-reassessed to meet program standards. 

Another Table:

 I. Increase opportunities for college and department based certificate programs (self support) that;
1 Modified for transfer requirements (self support) 
2. Comparable with industry [and] career demands.

a. Healthcare

b.” GREW Industry” [?]

c. STEM [?]

d. EDUCAID [?]

2. Expand fee based pre-collegiate academic offerings and certificates to college students, high school students and transfer students that provide advanced accelerated curriculum in high demand areas (summer/intercession) 
Another Table:
· No matter where we would relocate money to another program, we would have to accommodate for the students that have lost that funding.

· What needs to be done is creativity within those projects of utilizing the resources available. 

· Cooperation is needed with everyone and community effort to deliver:

· Internal restructuring

· Better academic advising efforts

· Better student accommodations for class scheduling

· Using extension services for certificate programs, so if those students transfer they will be on a better track for graduation.

· (Better) Actively inform the entire University of budget and opportunities to improve circumstances. 

· Maximizing the faculties abilities to teach and participate-Attend meetings/ being available. 

New Table

1) Certificate programs to use underutilized classrooms

2) Need to streamline curriculum changes current year “CSCLE” doesn’t work in such a changing environment
3) Classrooms only half-filled and need to be better utilized. Need to admit students in these majors to fill classrooms and better use resources.

4) Lecturers are important to the college, many have been here full-time for many years and their job is a career. Lecturers cost the universities less, yet often provide equal and many times superior education to our students. The tenure system is necessary but is old and outdated and needs to be changed. 

New Table
· Developing yearly department goals( Alumni

· Remove gate keeping in reaching alumni 

· Develop extension, help us do it with best practices, we are struggling alone.
· How have other public institutions coped? ( Seek other models out there.

· Enlist students in university savings $ (Even turning lights off)(To help everyone understand that the crisis is real.

· Identify how enrolled courses and open them to extension students.

· Furloughs again or reduce benefits for another year.

· Charge students who take too many units a lot more.

· Push/ create incentives for faculty to apply for Fed grants.

· Relevance for jobs of the future, including writing skills. 

· Promote Student activities that involve national, interim competitions.
· Promote activities that have proven relevance and follow or create best practices

· Encourage veterans to come to CSULB. 

· Organize a Cal State-wide campaign in Cal. to address the high cost of prisons and health care to recover state funding

· Focus on California Economy i.e. research, speakers/CEO’s/ opportunities.

· Remove the PhD department on Cal State for the most proven programs. 

Table 24
1. Movement of summer school to extension

a. will college/ departments still get money from summer programs in (use this money for maintenance contracts, broken equipment, travel support for faculty, etc.: cannot survive without it). 

2. SCAC 
a. Scholarly activity enhances student success, especially in the sciences/art.

b. streamline policy so that 017 accounts/ 06 accounts can be used fund release time; otherwise PI generated monies will be “dis-incentivized.”
3. Fee increases

a. Should have an option to be college based;

b. Need to look into increasing student fees at CSULB to bring it up to a CSU average.

4. Look into pre-existing, quality proven on-line courses to offer

5. Priority to reinstate funding cuts:

a. SCAC, first

b. Student success, second

c. College and department assigned time, third.

6. Dean’s discussion with Provost-allow some time for Deans just to talk with each other about problems and strategies in their respective colleges. 

Some additional anonymous ideas
1. Suspend all athletics for one or two years (maybe equal to the SCAC suspension?); or keep only the ones that are self-supporting (through TV ad revenues or other means). 

2. If all athletics cannot be suspended, keep only the top five competitive women’s and men’s programs.

3. Make all athletics salaries performance based (winning has its rewards). 
Table 16

Increase student fee for CSULB Campus to help present quality of education( Increase the CSU average.
Table 10
Impacts

· Huge hit on lecturers-60% of faculty are lecturers 

· Lost 200 lecturers this year (PT)

· Loss of classes/ sections

Alternative-Furloughs

· Cut SCAC and we cut competitiveness for faculty hiring( This undermines diversity goals

· Need to frame this in relation to access

· Loss of assigned time undermines scholarly

· Mistake to balance lecturers on furloughs( Leads to reduction in pay

· Public campaign across three sectors to get public support

· How many people at “South Coast Plaza” know 29% of CSU revenue is from state?

Strategy:

· Early retirement program “golden handshake” ( e-campus level? Information campaign on retirement and benefits. 
· Costs of FERPS? Is that a benefit?

Strategy

· What is impact or projection of class sizes? Do we have facilities for capacity of increasing class?

· Hybrid courses? To offset class sizes.

· Can we afford “a la carte” classes for 4-5 students?
· What about “academically qualified” faculty in various disciplines and colleges for professional association standards?

· Use of data and evaluation in determining program cuts and sustainability organizations [for] student success.

· Protect advising given its restructuring and levels of success it is producing for all students. 
Strategy 

· Solution: Collaborate across Student Services and Academic Affairs that can save $ and programs. 

· Be clear on “permanent” vs. “temporary” cuts. 

· Strategy: Using Academic Credit at Dept. level to encourage upper division students to work with faculty in tutoring and providing academic support to lower division students e.g.: Pre-bac; frosh; transfer( This academic credit can be accepted as “elective” for the major or G.E. 

Part II: 

· Overall, University is quite efficient(Need to communicate this more broadly.

· We are already working at efficiency

· Public campaign needs to be more aggressive e.g.: CSUF had three days of campus closure this week alone. 

Public Image: 

· Students perspectives on furloughs differ

· Inform and educate students on impact of furloughs and on their education – less class time, but still must meet competencies

· Core mission( Is athletics at the core of CSULB mission? ( If athletics is cut, how would the public react? Might they set more energized support revenues to save the CSU? 

Table #11
Discussion Topic: Student Success Projects:
· SCAC –Impacts: Loss for one year maybe ok, but long-term, it will make CSU faculty vulnerable to “poaching” by other, better off institutions. 
· Impact on RTP expectations; need to protect younger faculty (first three years).

· Will impact CSULB recruitment

· Possibility to replace SCAC funding with “gift” funds; possible re-focusing of development staff.

Student Success Projects:

· U100-foundation for new freshmen already last

· Carpenter Center-Bring all freshmen together to introduce them to services

How will students know where to get help?

· Students will begin to under-perform because of lack of preparation.

· Workload for faculty will go up, as a consequence of students being less well-prepared, faculty are not prepared or trained to assist student in this regard.
· How will students select a major?

Who will assist students?

· Faculty who are teaching foundation courses should have a list of resources which they are required to cover and introduce to students. ( Should become part of standard courses outline (training?) 

· Because of value-added of these student success projects we should save at lease 30% of these dollars-(Some say no cuts to the category). 

· Prioritize or rate college projects assess how cuts will affect students. How many students will be affected by each cut. 

College and department assigned time: 

· Impact: Major departments are impacted more than others(could stop functioning more than others. 

· Work falls back on the chair.

· Administrative areas (such as IT) get assigned time faculty and help that they need.

· Alternatives: We should try a 3:3 load with no assigned time-someone should analyze the true financial impact

· Reduce assigned time by proportion that departments contribute to mission of university. 

· Base FTE on external funding (grants and contracts) and imaging. 

College Solutions:
Take less money from other fiscal reduction categories and assist colleges in resolving a larger amount of deficit. 

Decentralize decision-making and planning for cuts in the following area:

· Student success projects

· SCAC
Solutions( Campus wide plan to have college with more roll over money get compensated with more faculty with spare allocations in a formula driven way. 
Support Area Solutions(Academic technology should be prioritized or given multiple priorities. 

Advantages would be-the ability to explore more on line/through technology.

Means need to be prioritized.

Solutions: Exploring fee for service possibilities, or instituting a technology fee. 
Table 16:
· Hybrid models (State-CSU and extension) for course creation and development to serve 60th state and extension courses for funds and FTE “$.”

· *Student success-target alums-finance a class-invest in student success and scholarships*
· Create peer or mentor graduates students to support advising and teaching. Graduate students earn class credit?

· Be thoughtful about what we cut and how and if it may return. How it would impact CSULB [in the] long term. 

Topic #6: Curriculum-Reduce and consolidate committees implement streamlined plans already developed. 

· Maximize utilization of buildings, reduce days? No Fridays?

· Reduce campus events that are not campus related. 

· Communication and participation is important-top decision doesn’t work (provost position/attitude essential). 

Possible Solutions

· CPPE helping with technology adaptation for online or hybrid courses.

· Seek out alumni giving: scholarships

· Peer advising

· More streamlined process for curriculum review process( Implement  approval plan. 

· Governance: Important to select the new (permanent) provost carefully so that faculty governance will be respected (and the campus not just have a top-down decisions).

· *Shared governance!!*

· Increase international student recruitment

· *Increase fees for applied masters degrees*

· Increase grant and contract activity.

· *Increase online offerings.*

· Allow cross-enrollments and take classes from multiple campuses.
· Propose new programs through self support.

Consolidate:

· Identify administrative and technological functions.

· Determine overlap

· Determine a way to provide the same level of service with minimal impacts by centralizing services the CSU needs a collaborative effort to identify programs that can be provided on fewer campuses yet be preserved within CSU such as theater or transportation majors or languages or philosophy, etc. 
· Need incentives to provide alternative methods of course delivery and find areas to reduce costs in colleges. Provide on-line web course delivery and charge other campuses (even beyond CSU) 

· Need a CSU catalog not just campus to assist students in completing degrees in an era of limited resources?
Table #9 Assisted Time

· Need criteria for assisted time( Made criteria standardized across the college.

· Made assisted time “transparent” across departments within college. 

· Assess whether assisted time is used effectively. 

1. A  Student Success Project

a) What are they?

b) How effective are they?

2. B) Lottery funds: Redistribute?

1) Grants: Redistribute 17 allocations to give more “$” to departments

2) Reduce SUG’s from 33% to 25%.

3) More certain projects to self support

“Yes” on 1,2,3 on Topic List-Standardize and Centralize:
· Requiring “green” classrooms-paperless councils and committees.

· Requiring e-forms and e-signatures.

· Requiring payroll all electronically. 

· Closing campuses on Fridays or utilize classrooms more on weekends(Limit the number of classrooms to large ones on Fridays and Saturday’s.
· Redirect SUG’s to summer school and winter session

· Suspend temporary and non-essential committee work

· *Suspend provost search for another year. *
· Do that through faculty councils

· Suspend RTP revisions another year.

Thinking outside of the box:

· Use 17 accounts to buy out teaching at the lower lecturer rate. 

· Talk to Brian Livingston

· Redistribute funds from CCPE (Re-examine. 

· Alternative forms of revenue:

· *Assess a technology fee on students (IT fee)*/a fee on student counseling. ( Consult with the student fee advisory committee. 

· Provide electrical outlets in a kiosk or in classrooms for students to re-charge laptops. 

Another Table

1) SCAC must be restored (at least in part) to maintain our campus culture and mission to balance teaching and research.
2) Backsliding of student support, esp. for advising cannot be allowed. We still need to support advising

· Decrease money for student tutors through Learning Assistance Centers

· Possible Solutions: Changing student nominal fees
· Negative impact on community engagement

3) Suspend campus initiatives not central to the mission

· GE; suspend assessment to the extent possible

· Allow accreditations’ to [expire?]

4) Advocate for a second year of furloughs; it solves the budget problem! Even if 5%.

5) Students worrying about getting classes and about the class size growing too big(Increasing caps on class sizes. 

6) Restore indirect; taking $ from 17 accounts destroys scholarly effort. These funds must be restored to departments and researchers. 

*7) Chancellor should be examining ways to facilitate retirements using “golden handshakes.”*

8) Assigned time should not be cut for departments that generate them over assigned time.
9) Travel to conference must be preserved.

10) Increase student fees. Fees are still low based on national average for a college education.  [A] 30% increase nearly balances the budget. Students at the table endorsed this idea.

Do a “road show” to students to show them the value of it.

11) Reduce busy work for faculty

· Streamline GE approval process

· Reduce curriculum approval process

· Go all electronic; no copies!

· University-level committee shared only review conflicts (e.g., when one college or department challenges another offering).

· Too many signatures on forms; decentralize control.  
12) Generate more revenue i.e.: fund revising, research grants. 

13) [Unreadable]

14) Allow faculty and departments to tweak the enrollments to generate assigned time within the department. 

15) Academic units must be [expanded?] to make decisions that are good for them. Deans and Associate Deans should not impose their will on the units in their college. The same is true for Academic Affairs; they should let colleges solve their problems. 
16) Consolidate (administrative) similar programs

· Language

· Ethnic studies

· Therapeutic service areas

· Some small humanities programs

17) Eliminate duplicate classes in curriculum
Stats for the social sciences

Multiple courses for human development

18) Increase international and out-of-state admissions to increase revenues. Decrease local access.

19) Eliminate Chancellors office!

Decentralize the administration in the CSU

*20) Increase use of electronic communication; Stop paper.*

21) Standardize DC configuration. 

Table 17
1) Keep cuts as far away from student success activities.
2) Maintain faculty scholarly and creative activities funding including travel

· Examine more equitable distribution of SCAC funding to colleges

3) Examine using more CCPE reserves to backfill college funding.

4) Individualize solutions for each college’s needs.

5) Encourage more interdisciplinary research and synergies for collaborative projects, grants and contracts. 
6) Encourage long term strategic planning 
Information Technology:

· Take a look at the over-arching IT departments 

· Academic, administrative and departmental-

· Is a CIO a good option?

· Are we empire building?

· *Is there too much specialization?*
· Does a campus wide overview of all technical positions look at the growth of the IT profession over the past 15 years? Is there any efficiencies that should have been gained, i.e.: New technologies to reduce space needs, air conditioning needs, multi-tasking/ cross-training? 
· Are we taking advantage of virtualization?

· What exactly is our investment, collectively in this when on our campus? How does it compare to other campuses in terms of I.T. expenditures as a percent of the campus institutional budget?

· Maybe there is a chance to get 25% savings, almost immediately? Keep in mind depts. Do need specialized support

· Also-colleges and departments have many technologies that some do redundant work of campus Central Services. 

· Combined between consolidation of IT and tech consolidation!

· Do we need all those phones? And cost?

· Look at our campus wide “Hardware” investment! Students should use their own laptops. Make financial wide grants or other means to defer the cost of computers to the users/ students. Many if not most have their own [computer/laptop]. Make it a core responsibility, like books, to attend CSULB.  

· Utilize the existing knowledge and talents off existing human resources. Many very good people with great ideas are on campus when the chance for administration and faculty staff is allowed to “brainstorm,” good things happen!

Table # 23
A) Parking: Increase Parking

1. The revenue from parking increase should be allocated to Academic Affairs

B) Business: Aggressively seek funding from the private sector.

C) Advising: Prioritize the advising-Do not cut assigned time for advising

D) Commencement: Sell tickets to graduation

Students set two complimentary tickets and sell all others. 

E) Prioritize teaching: Be sure to align the tenure and promotion criteria with the reduction of support provided to faculty.

Q: How does the budget cut affect promotion and tenure decisions?
· Academic Administration( The budget staff need reduction committees to address the need to make [firm] firm figures of AA share of reductions public. 

· *Lots of students are unaware or not sufficiently aware of the depth of budget crisis and how the campus is managing it. *

· *Student suggestion: approach private sector for increased support for programs*

· *Campus needs to enhance grant funding opportunities.*
· Cancel campuses contribution to CSU Summer Arts Institute.

· Streamline CO operations and return SS to Campuses

· Assigned Time cuts shouldn’t affect advising. 

Revenue Raises

· Raise parking fees; AA receive a share of parking revenue

· Seek commercial participants e.g.: Starbucks, Peet’s, Outlets, etc. 

· Run a weekly pre-fall orientation for a profit. 

· *Sell tickets to graduation ceremony (for everyone or for tickets beyond a set number)*
· Campus needs to initiate a study that tries to understand why the dropout rate is as high as it is.

· Do we or can we predict “at- risk” students so we can monitor and influence them? 

Table 1
1. Push more down to college

· Reduce collaborative and more to college and department assigned times and student success

2. Assigned times

3. Loss of lecturers in combination with [a] loss of assigned time so [you] end up [with] less expertise in core versus advanced course[‘s]. 

4. Scheduling of courses must be more efficient.

5. Lack of flexibility [or] degrees of freedom going down. 

6. As TA’s become part of the process, the cuts get pushed back.

7. College not matching grants, lower incentives [limits] vision for the future. 
8. How to get [reimbursed] for the shared sacrifice. 

*9. Prioritize for the future.

*10. Publicly shared and commitment from administration as to how to reward those that sacrificed. 

11. Support area solutions is a lesser percentage cut-11%.

Evaluate each function independently and decide which ones can take a larger percentage cut and still keep [the] mission intact. Especially administrative segments. 

12. If significant saving scan come from administration, then keep the student success projects [intact]. 

Creative Solutions:
· What is the adequate size of provost, vice presidential offices?

· Combine info tech to academic tech?

· Rent out facilities when they aren’t used to update revenue streams.

· Offer a basic amount of money for computer purchases and allow faculty and staff option to pay more.

· Consolidation at work and programs.*

· Combine IT and AT*

· Combine Human resources (staff and Faculty)*

Table #19
SCAC

· PTL-Lectures gone to FT faculty teaching 

· Student involvement and success have fewer opportunities to work in jobs and intern. 
· Manuscripts or papers research is needed to get grants *

· Reductions (non) CO. cuts 200,000 CSULB 1,000,000 [I don’t know]

· Equity at CLA fewer options no grant opportunities
· Make faculty find external resources 
· External funding reduced too
· Are we saying research doesn’t matter?

· Speak to congressional representatives on research

· Encouraged to talk to your individual members of congress

· *Restore SCAC assigned-reduce service. 

· AT scale down service commitments 

· Service critical list eliminate other service

SCAC-

· 4 or 5 lecturers-full time faculties employment 

· SCAC-research student success-opportunity research labs, research manuscripts, look for support.

· Retention-public profiles-reduce new faculty, [release?] to 2 year external grants are not that prevalent. 

· Speak to congressmen about what you are doing**
· Writing center impact needs to be evaluated. It is necessary but not being done well. 

· Reducing [service? / process?] Commitments. 

· Reduce number of top administrators. *

· Have chairs teach one course so they can relate to faculty work load.  

· There were many sacrifices to get PhD protecting lecturer’s workload not always a part of faculty […?]

· Staff should be protected. 

SCAC cuts:

· Faculty may leave (retention problem)

· Scholarship is mission critical 

· Leads to layoffs of part time faculty (note: cutting SCAC is penny wise and pound foolish)

· Need to reduce service commitments and give resulting $ to SCAC.

· Give faculty credit for students enrolled under them in independent study and thesis units.

· General Solutions:
· Reduce the number of people serving on committees (e.g.: Reduce from 5 people to 4 people, etc.)

Table 21
We began a discussion on how to generate revenue, rather than looking solely on cuts

Private donors

· Departments looking at self-support (similar to summer programs)

· CSULB moving toward a “self-support” university model; thus seems to be a temporary trend??
· At this time, many corporations are pulling out of educational support. 

[The moderator for the table] asked about impact of reduced $ on College of Education. [Another person] responded that impact will be enormous who will continue to work on single subject programs? Will affect core university mission [and] values. (Teacher education). 

Questioning the core mission, which appears driven by instructional activity and FTES? This appears limited in its perspective on what the university does. 

[A representative that works for the Foundation] stated that opportunities exist for private donors to fund creative and scholarly activities 

[Another responds] Donors are primarily invested in supporting student education rather than faculty scholarships. Further, we need to be building donor endowments for future programs.

[Another asks] What is the percentage the system receives from such indirect monies?

[Representative from foundation] Working foundation budget very closely, but are ahead in terms of grants. 

[Another table member] The word “efficiency” does not work with teaching 

[Response from moderator] Can we adjust the expectation of class sizes? Can we call program coordination teaching? Can departments be creative in this way?
Independent study?

[Moderator] Is there flexibility in how we can coordinate our programs?

Is there only one model for program coordination (core university mission?), or will there be flexibility in how colleges and departments can creatively work to solve their own problems?

There is expressed concern over lost item on budget table of 2.5 million. Student success, advising, health-the effects of this will be enormous for students. 

[Student panel asks] Will my degree be worth anything after all these cuts? Will be studying in Australia next year as the education will be cheaper. [Student panel] have been dropped from courses; super seniors, etc. 
[Moderator] Can students graduate within a six-year period? This plan will put tenure-track faculty back in the classroom.

With SCAC, funding was able to write a text book, which was then used in the classroom. If this funding is cut, then the question of whether or not we are a comprehensive institute is raised. 

-Break-

[Moderator] Carry-over for colleges? Short term vs. carry-term solutions. Should student panel have a discussion about what to do with this money?

Question: To what extent does the push toward ethnicity lean on continually slapping students with extra costs?

The budget proposal (question #9) leaves the core mission in place (a base budget solution), but will need to be revisited each year. 
[Panel member] we seem to be well-managed now can we be more efficient…I see a move toward people at CSULB trying to be “leaner” in terms of operational needs.

[Moderator] Larger classrooms and our inability to meet student’s needs may result in more political activism. 

[Panel member] Examples of faculty teachings move classes can a 10% reduction leave faculty perception of feeling helpless to fight that battle. 

[Moderator] Faculty workload and student access.

[Panel] Does it help to use independent study in faculty workloads? Does it address both teaching and scholarly activities? 

[Panel member] It is an expensive alternative and FTES is not already credited. 
[Panel] 3 and 1?

[Moderator] Four courses must generate FTES. Can advising generate FTES? 

[Panel Member] I have 1,600 students-I cannot accommodate all of them. 

[Moderator] RPP-Academic Affairs could take a larger percentage cut? 

Could protect staff, lecturers, SCAC, etc. 

Cow could staff be used to move efficiently handle faculty/ upper administration workloads? Lets look at who does what? Could colleges with 3 students survive with 2? Can RPP look at these costs? Are there possibilities considered before we look at cutting the Library?

We could easily solve the loss at some courses etc. If we looked at the necessity at maintaining upper management positions on campus? Are these ideas on the table for budget solutions? 
International programs will likely be downsized.

[Panel member] We should look at bringing in revenue, similar to the UC system. We don’t need to focus on cuts; we need to find more revenue. University bureaucracy often inhibits Dow scholarships are used by colleges. The bureaucracy must support means for us to generate revenue in terms of scholarships and donations. 

Table #2

1) Impacts on faculty morale-
Culture effect

Complaints about use of PI [indirect?] for new faculty

Avoid large classrooms (hard to increase class size) 

Solution: Limit length of class time

2) Maximize resources-
Support area cuts may roll back many successes we have had

Fewer sections and taught by grad students support for [GA’s?]
Enrollments-restrictions (W and repeat/ delete)

3) Hiring-

Critical need already in same department (morale/ quality) strategic hiring 

Address areas that need immediate attention/ long term

Expensive small departments feel vulnerable “if we cut, we close”

Impact on students that we most want to serve ([assess] remedial standards?)

Move collaborative efforts (summer semester)

Table#2
1) Flat org/ put quality of education first, student first, reducing administration and other services (combining, streamlining)*
2) Distance Education as a priority-need incentive and time to do it

Group projects more than one faculty involved

Changing our pedagogy to match student’s technology expertise.* 

3) Advising-shift resources to colleges

Problems for students seem to be at lower division (understanding what is needed for majors). 

4) Other revenue streams*

Indirect from grants/ shifting of funding *

Directing surcharges to Academic Affairs.

5) Retirements-Be clear about outcomes*

Discussion topics:
6) Simplify process, not requirements-go to electronic templates instead of paper.*

7) Services not directly tied to instruction avoiding duplication of services. 

Furloughs:

Provost search-Can we defer search for one year? (Cost of search itself, salary)*

Use PI indirect fund new faculty assigned time:

How do we increase class size when we don’t have enough large classrooms?

Need to keep IT support at college level.

Table 2

1) Tighten up on repeat-delete (even more than it has been tightened up recently) and on withdrawals to improve students accessibility to classes.
2) Force students to request for classes well before the beginning of the semester so that they will know which classes they have and know they have enough.

3) Do not standardize computer hardware/ software. This will do for more harm than good. PC’s are already cheap and are often “designed” for particular tasks-increased memory, dual monitor, etc. 

Software is very particular to specific tasks, especially in the agencies. Often the software is donated or often at an academic discount.

Decisions about computers and software should be made at the department level.

4) Streamline the G/E. certification process drastically.

Table 2
Table 3
Revenues: Hires(New letter of office (need to review)

More grant-writing support( Need to cast out overhead facilities and direct cost (labor cuts). Could cut down travel. **
Student fee increase (teaching fee, incompletes, etc.)**

Smarter:

Streamline/ centralize cross-campus interim activities/ cuts
Maybe lower the number of graduation units

More summer students for remedial courses 

[Duplication?] of governance-need to communicate more to the rest of CSULB.

Communicate better or more or more effectively
Online payment
Coordinate technology campus-wide (electronic signature, etc.)
Table 4
· Faculty: Loss of AT=concern*

· Certified program-very strict*

· Accreditation issues are threatened by furlough days.

· Concern losing lecturers

· Scholarly support is in trouble, we must support: travel, especially for younger faculty.

· Clinics generate money-Will they be able to control those?

· Faculty: Huge department, can not do large lecture formats

· Major concern: training future teachers

· Placing student teachers-labor-intensive 

· Training teachers does not just take place in the College of Education.

· CSULB is well known for their subject math training [Increase that area of expertise]
· Documenting what faculty-writing reports, syllabi-rather than doing the actual work-assessment reports. 

· Writing reports (accreditation

· Are we thinking long term? What comes back when we get more money?

Faculty/ Department Chair
· Concern over loss of staff( most classes currently taught by p-t lecturers( what will happen to them?

· Suggestions:

· AT: Protect anything related to serving teachers, clinicians, nurses.*
· Furloughs: if furloughs happen, here is the order with which we will return funds to categories (let’s be explicit about the order for reinstitution of funds). *
· From Associate Deans up should have to teach an undergrad class (a 15 week minimal class). 
· Stop superfluous tasks such as annual catalog updates
Entrepreneurship : 

· Departments should retain control on how their departments [operate], and how they generate funds as well as how they spend them. 

· Why do we not do more for adult education?...Online education?**

· Professors develop grant programs for travel for staff and faculty.*

· Centralization of IT:
· A bad idea to centralize IT-One size does not fit all

· Each college should have their own technology team.

· Needed: Modernization rather than wild savings [to and fro.”?]

Mission:
· Educating teachers, clinicians, lecturers, for communities of need

· It takes a village-all divisions promote student success

· Student success-quality learning

· [Educating students with quality in a timely manner?]

· More graduate: post graduate opportunities
· More money set aside for “super seniors”

· Protect undergrad projects that serve the community-teachers, nurses, social workers.

Cuts: 

· Education doctorate programs**

· Grounds-less on flowers/ gardening goods or in landscaping use self-sustaining native plants

· [Centers: insist that we do not support them?]
· Reduce low-performing students-get them out
· Cut boutique graduate program

· Increase parking fees **

· Cut consultants

· Match curriculum to mission

· Parking fees should go to the general fund, not self-supporting for that office. 

Table 5

Consider consolidating “like” departments into larger departments
Perhaps the whole department concept should be a thing of the past

In CHHS, we could combine Criminal Justice and PPA into one department

Eliminate poor-performing graduate programs. They are expensive relative to undergraduate programs.

Decentralize advising into the colleges-Put SOAR UNIV100 and other “welcome to the university” programs less than one person and streamlines it. 

 Research

We must protect assigned time for research-very little of our discussion today emphasized the importance of research. **
It doesn’t seem that we value research as much as we should; given the importance it is assigned in the RTP process. 
Continue to protect 17 accounts. **

Table 5

· Problem of seniors that can not graduate due to GWAR
· Transfer students-Recommend junior colleges house trades such as science, so that they can be better prepared and finish more efficiently.

· JCC do not have specialized advisors that give them accurate information or need a way to get students good information

· Writing proficiency not adequate requirement to articulate courses acceptance but [a student] not prepared in English and math slows down programs. 
· Double majors-with different colleges, who have the authority to say who can or cannot [choose their studies?]
· If people come in with AP credit, some can accomplish 2 majors in four years. 
· Guidelines from university about double majors not conclusive.
· Grad programs-graduate students will stay level so that difficulties with research time lines, teachers Ed trying to put grad students together or in a cohort

· No “post-bach” 
· Joining of class- so larger lectures (for efficiency) Joining of classes-space issues-so meet on weekends/ Fridays etc. **

· Advising-Recognition needed-advising needs discussion for improvement but our table feels advising needs to be a priority so that so many issues can be caught early (super seniors, GWAR, double majors, etc.) 

· Assessment-Due to accreditation, have to keep priority but workload for faculty an issue. Perhaps taking good models and making things available to other departments can make more efficient. 

· Consider maintaining assigned time for one person. 

· [Student success projects]: Target specific students,

· [Student success projects]:  Twin these programs into courses, 

· [Student success projects]: Peer advisors

· [Scholarly creative activities] Can we make target with a uniform 3-3 load

· [Scholarly creative activities] 12 unit requirement-eliminate

· [Scholarly creative activities] Score card

· [Scholarly creative activities] Eliminate overheard for SCAC*

· [Scholarly creative activities] Investigate stimulus funds

· [Scholarly creative activities] Pool resources with other campuses or other local educational resources for project funding.

· [Scholarly creative activities] A person on campus – used as a resource to help faculty find external funding 

· [Scholarly creative activities] Keep assigned time

· [FTES] Faculty look at load ¾ load

· [FTES] Shared teaching loads

· [FTES] Looking at all work load
· [Support area solutions] Synergies Administrative

· [Support area solutions] Consolidate positions

· [Support area solutions] centralize CSU resources i.e.: benefits

· [Support area solutions] Student success-advising portion: incorporate into a course requirement of many, maybe all, majors.
· [SCAC/AT ] 3-3 load

· [SCAC/AT ] Federal stimulus Friday?

· [SCAC/AT ] Review all uses of AT for their value to program and students

· [SCAC/AT ] We need to hang on to the programs which provide services for student success projects and support areas-we need to remember that student’s success is our goal. In other words, do not cut these areas. 

· [SCAC/AT ] We could cut positions in vice presidents of…

· [SCAC/AT ] We could cut positions in provost office, division administration(get those people back into the classroom and gets salary saving. 

· [SCAC/AT ] 3-3 load-12 unit requirement
· [SCAC/AT ] Research score card for each college

· [SCAC/AT ] Stimulus funds

· [SCAC/AT ] IT area consolidation—Academic Technology computer sciences

· [SCAC/AT ] Assigned time: Priorities made by chairs with consolidation with deans.

· [SCAC/AT ] Some departments really need research assigned time

· [SCAC/AT ] Grants/ Donations, etc. **: 17 accounts should be protected within college so colleges can decide.

· [SCAC/AT ] GPA issue with impacted program. 

· Staff concerns: Maintaining operations, Greater streamlining, Number of signatures required for grade changes, travel, grants, etc., more stuff done online, Desire to have staff be able to do more

· Travel: Cut in ½ for RTP publishing can be emphasized. Still important for young faculty and grad students to go to meetings.
· Do we need a chancellor’s office? 
· Centralizing some of administrative functions 

· Sharing or centralizing programs from CSU campuses. 

· STEM-driven by workforce needs projected 60% need STEM and we are only producing 25% 

· Produce Skills

· Nursing

· [Advising Center] Coordinate advising, offer community college specialized advisors.

· [Advising Center] Teachers Education-multiple subjects, secondary, math/ science 

· [Advising Center] Graduate programs will stay level-no post-bacs

· [Advising Center] Cut 3,000 students-same # of 1st year grad students, 2nd post-bac, private or online [course offerings]- don’t do sciences.

· [Advising Center] Cohort programs on graduate level-education
· [Advising Center] Workload-cohort, teaching more at night and weekends, larger class sizes, Saturday courses

· [Advising Center] [Make] advising a top priority, reorganize super senior, higher graduation rates, etc.

· [Advising Center/AT ] Workload-cut curriculum-assessment-paid assigned time (NCATE)

· [Advising Center/AT ] Assigned time-471 units/ 160 units (new faculty)

· [Advising Center/AT ] Prioritize-RTP-connected to resources available for research and conference travel

· [Advising Center/AT ] Summer budget-AV-not CERF extension-some of it-students paying higher fees for advising-departments will get

· [Advising Center/AT ] Students getting classes they need/ Required classes/ electives 
· [Advising Center/AT ] Double major-summer classes double major will be stopped. 200 units=advising problem.

· [Advising Center/AT ] Call of business-double options-Arts and business-Accounting and finance(questionable

· GWAR-International Students-early advising

· 3rd and 4th semester, mandatory advising

· Matching grants

· [Can go]: 3 unit lecture/ 1 unit labs

· [Can go]: 80 students in lecture/ lab

· [Can go]: Large lecture rooms

· [Can go]: College-one option only-options: gpa

· Improve University guidelines

· Denied admission/Student: Transfer students-4 years, Dance, Science track-community college, [improve] Advising
· Suggestions: Move 500k of SCAC cut to college solutions-If SCAC increased to 500,000, it could shift proportional cost to carry over dollars. This would work-if college carries over dollars, not going to be swept away. 

· Newer faculty needs to be given hope that things will get better; they lack the attachment to positive experience of CSULB that more long-term faculty have. 

· If pro-rata stimulus money out to colleges for classes, this saves within college that could be saved.

· Assigned time: Advising and direct instruction support needs to be maintained, including MA advising
· Try to save money through enrollment management. 

· We need to push for at least 20% student fee increase. The CSU remains an incredibly cheap deal relative to national averages. Low income students still get financial aid-the increase will not really hinder them from enrolling. 20 or 30% still is a minimal total dollar amount given the low cost of fees per year. 

· Oppose standardization of computer hardware**

· Consider shutting down buildings on Fridays during summer.

· Stop protection noon hour from class scheduling-would allow for more Monday and Wednesday classes, which would be good for faculty morale and for faculty research.

· Dean should not have to sign off on drop/add slips-we should reduce the number of approvals required for some things. ** 
· Maybe not all students need yearly or twice yearly advising. Maybe those in need can be targeted.
· Scholarly and creative activities-Sharing partnership

· [Using] Resources from other departments (collaboration) [leads to] savings and increase faculty retention. 
· Commitment to ride the storm.

· Take the ban of scheduling classes that encroach on Wednesday, noon hour. This would allow us to schedule more M/W classes. *
· Consolidate summer courses in certain buildings to save utility costs. This saving could help reinstate RSCA. 
· Academic Senate Executive Committee should represent all colleges. Not 3 members from one college.*

· Reduce layered signing. Integrate advising in one on one specific upper division classes. 

· Student success-CLA sees this as an appropriate cut. **
· College solution-CLA will handle savings from enrollment management

· Scholarly and research-Bring back some department of RSCA

· -Any Savings achieved by collaboration goes to RSCA 

· Could increase size of college solution and deal with it via enrollment management with the guarantee that college efforts would not be swept up. 

· Discussion:

· What are the impacts of the proposed reductions in current funded activities? 

· Are there alternative strategies for reducing budget by this massive amount while probing core mission?

· Choice cuts and discretionary cuts:

· Student success-1M cut to 545,000:
· Impact( if faculty assigned time is cut, who will provide advising?
· Dean of Liberal Arts( Rearrange advising to cover within the college.

· Take care of cuts by using carry over. 

· Engineering( Re-allocating budget.

· Need support for poor performing students( Budget must be left in. Must not lose the university advising. 

·  [SCAC] Morale of faculty is low. Must [restore?] some of SCAC.

· [SCAC] Faculty will be reduced as far as committee assignments

· [SCAC] Sharing bet departments and colleges use of equipment or facility could be shared-partnership between schools and departments multi-disciplinary projects(for major research in science and technology. 

· [SCAC] Suggest that any savings a department has due to collaborating will go toward scholarly activity budget. 

· [SCAC] Invest in the younger newer faculty( Faculty retention.

· [SCAC] Any carryover money should not be swept. 
· [SCAC] 1.3 M from stimulus for classes

· [SCAC] Use any savings from this spring as seed money for the following year.

· [SCAC] Student fee increase suggests a 20% increase.

·  [AT] All the assigned time for curriculum, development advising etc. has been cut. 

· [AT] Instruction related activities and student related activities must continue-no cuts. 
· Carryover 3,000,000 sweep fund( any extras will go to?
· College solutions( Colleges can deal with that. 

· Student Projects should be supported. 
· [Support area solutions]: 11% cut( advising / student affairs/ athletes reduction in services. 

· [Support area solutions]: Learning Assistance Center, Academic Technology, and Library Services( will all be affected. 
· [Support area solutions]: Remedial  English Classes-Concentrate through ACI/ CCPE

· [Support area solutions]: Keep pushing measure T.

· [Support area solutions]: Eliminate number of required signatures on drop/ add forms, leaves, etc…*

· [Support area solutions]: No need for multiple approvals (keep for at risk students). *

· [Support area solutions]: 3 year undergrad programs. 

· Student success projects/ scholarly creative activities( Re-assignment of

· Necessary support of GWAR students.
· Suggestion: Scholarly activities and testing cost should be shared across colleges for research and for class instructors must benefit all. 

· Concerned about the issues a campus without research projects. 

· Big Quest: Of departments on Academic Support units must ask to conserve money and to roll-over, will the money be kept in the units and departments? Not save the money?

· Assigned time: prioritize students and support of students.
· Most increase fees in tuition for CSU-At least 20%. 

· Consolidation of communication process on campus. 

· GWAR should continue.

· Any savings from collaborative, sharing, partnership within the college and between colleges is allocated to RSCA.

· Linking faculty retention to a small area of RSCA

· Stimulus money should be allocated to saving classes (seed money for next year). 

· [Support area solutions]: Will affect advising significantly

· [Support area solutions]: Academic tech is already behind

· [Support area solutions]: Uses of technology should be broadened
· [Support area solutions]: Larger lecture rooms (availability is a problem). 

· [Streamlining] For multilevel process (approved) should be streamlined ex: Add/ org form, signature from instructor and each department chair should be enough?*
· [Student success projects] Graduation rates, time degree: How can we [reinstate?]

· [Student success projects] Inform community of cuts effects
· [Student success projects] BLC at risk

· [Student success projects]Grant dollars off limits
· [Student success projects] Will there be an appeals process built into the process?

· [Student success projects] Is there a pot of discretionary funds to save items from cutting block?

· [Student success projects] Redirect IRA monies

· [Student success projects] Above part of RPP process (December, January/ February or later)
· [Student success projects] Allow direct appeals by individual or assigned parties. I.e.: History teacher

· [Student success projects] Increase fees/ create new fees

· [Student success projects] Increase indirect costs on grants/ other discretionary pots of money

· Alternate scenario: present some source of funds to the potential budget shortfall. Comes to the campus next fiscal year. How this would re-prioritize potential cuts? Or would we? 

· [FTES]: Monitoring funds to prevent loss [of] faculty.

· [FTES]: Loss younger faculty( for CSULB faculty?

· [FTES]: Budget cuts for accredited professor’s not meeting accreditation standards?

· [FTES]: Identify such programs?
· [FTES]: Moving required smaller courses to self-support i.e. winter/summer?

· [FTES]: Alternate Scenario: Other options not considered

· [FTES]: I.e.: SDSU took advantage of budget crisis to raise student body profile

· [FTES]: Alternate: Development of strategies based on core values

· [FTES]: Not SDSU model or bait and switch/ ours more student friendly.

· A bad idea need services closer to [answers?/ students?]. Leave computer services at college level
· Improve Blackboard. Replace with new LMS, i.e.: “Noodle”

· Already exists i.e.: CLA in other colleges, i.e.: refresh cycles.

· Place on hold the new GE assessment, recertification( is this a campus priority?

· How lower costs development? Improve morale. 

· Assessment program should be dramatically scaled back or eliminated?

· How make work life easier to help maintain morale?*
· Streamline RTP documentation-Eliminate categories of documentation requested.**

· How [are these] discussion topics/ questions for this central to budget solutions?

· Streamlining: Advising/ support, Administrative/ operations
· Reductions: Early retirement
· Revenue: Development/ Student fees/ Grant writing/ student success/ scholarly and creative activities/ college support/ support.

· Salmon Sheet Brainstorm:

· Streamlining 1, 2, and 3 are great ideas-lets pool together resources to stretch our dollars. Centralizing IT services to support college and department resources. 

· All about cost saving strategies create effective strategies. 
· Support for streamlining communication while focusing on unique needs of department programs and debts. 

· Efficiencies cannot drive all decisions-keep in mind universities mission.

· Short term solutions can [backlash?] in the long term-eg. Staff cuts in the present could jeopardize accreditation down the road. 

· Good idea to require broader representation of members of the executive committee from different colleges e.g. the four at large members should be from different colleges. 

· Streamlining committees could compromise on faculty governance. 

· How do we use technology to facilitate campus communication without limiting ownership (pooling capacity) to top level administrations and also without [intimidating?/overwhelming?] faculty mailboxes. 
· Technology solutions are huge- can help streamline a lot of services on campus to save a lot of resources we need to move on enhancing our technology infrastructure. 

· Impact of reductions: AT,  SCAC, Support area solution, College solutions, Student success
· Advising is key to retain this (AT, SCAC, Support area solutions, college solutions, student success)
· Faculty scholarship, SCAC support (save money for this. 

· Alternative strategies: Increase funding services, Get more development dollars to support student campus operations, Support faculty scholarship to give them a leg up to be more competitive and successful when writing grants. 
· Making activities self-support-e.g.-penalty fees for students who miss appointments.
· Business vs. mission model?

· College vs. university governance/ Short vs. long term solutions

· Representations vs. efficiency re: governance

· Governance vs. other responsibilities

· Centralization vs. decentralization [input]

· Collaboration/ buying proposed solutions

· Advising of students: mission and efficiency of enrollment

· Scholarship: junior faculty: assigned time, funding, recruitment and retention

· Teaching: increased workload (lecturers and assigned time decrease), concerns at enrollment being too high, perhaps at lower division. 

· [RE: Question #9 (salmon)] Why are we spending money on a provost search?

· [RE: Question #9 (salmon)] Would it not make more sense to have an interim for a couple for a couple of years (and our current one is quite competent)?

· [RE: Question #9 (salmon)] -Note that if a tenure-track faculty member leaves, that position will both be filled. 

· [RE: Question #9 (salmon)] Why is it different in administration?

· I believe the current plans for reduction are balances and well thought out. Far better than the [balancing?] of the early 90’s. There is concern at our table that less competent system wide administrators will not allow the currently proposed CSULB solutions.  All are aware of very harsh statements from such administrators and the concern.
·  Do not consolidate academic departments! Very tiny savings…BIG problem.
· [Student success] If lose student success initiatives-more talk in classrooms of student success more concern for good teaching. 

· [Student success] Letters to students-increase student efficacy

· [Student success] Pool ideas, resources on campus

· [Student success] Need more details about what is covered by student success. More details of programs and money.

· [Student success] Partnership with community 

· [Student success] Residential learning/a destination [with] some conferences, workshops, classes, hotel, pyramid.

· [Student success] Work with foundation streamline, less red tape, look at funding proportions, and streamline reimbursement process (e.g.: travel)

· [Student success] Donors sponsoring a course**

· [Student success] Use Beachboard more (save paper, copying)

· Facilities-air conditioning on too much, motion sensors for turning off lights.

· Reduce assessment

· [Student success] Bargaining with accrediting agencies, simplify, say can’t do it now, eliminate redundancy, accrediting review/ internal review.

· Create better ways: People( communicate with senators about issues*

· Senators( communicate to people they represent

· Chair of senate( broadcast meeting and action items on agenda with URL’s.

· Chair of senate( broadcast policy changes with URL’s

· Could some majors be more flexible? Substitute courses, courses across campus that might substitute.

· When can people talk about furloughs through unions?

· Farmers market, university bakes sale-especially administrators.

· 15 unit lecturers back in classrooms

· Look again at [recall?] rights (or lack of them)
· Some kind of agreement of how people who don’t have [cecall? Recall?] rights now( extend those to others who don’t have them

· Look at cost effectiveness of “golden handshake.”**

· [Student success] Our consensus is that class sizes be increased and that Friday classes be scheduled in every large classroom on the campus.

· [Student success] In particular, larger class sizes for GE courses.

· [Student success] Use of graduate students as T.A.’s 

· [Student success] Money should not be cut from advising. Advising increases efficiency. To cut advising cuts graduation rates.

· [Student success] Our mission must be redefined to be coordinated with a new master plan. The old Master plan is absolute.

· [Student success] New definitions of research?

· [FTES] Does it always have to be published to contribute to each teacher’s growth?

· [Student success] Invest more in revenue-generating activities, such as grants. We need more info about applying opportunities available.
· The library is an essential campus service and should be invested in as much as possible. 
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