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As an extension of our task force on the CSULB Foundation, the University Resources Council examined the Foundation's process for selecting and appointing members to its Board of Directors.  The primary concern for the council was faculty representation on the Board – along with the process for selecting faculty representatives.  After much discussion, the URC approved at its December 1, 2009 meeting three specific recommendations.   We offer to the Academic Senate those recommendations and associated rationales resulting from our deliberations. 

Recommendation 1:  The URC recommends that the Board of Directors of University Foundation be extended to include two faculty Principal Investigators who are associated with currently funded projects managed through the CSULB Foundation. Further, the URC recommends that the Principal Investigators Board members be elected to serve 2-year staggered terms by the Academic Senate through its nominating committee.

Rationale:  Currently the Board of Directors includes only one principal investigator from the faculty. Given the mission of the Foundation, principal investigators are responsible for the use and administration of funds allocated for particular projects.  Perhaps no one is more vested in how the monies are administered than the principal investigator.  Adding an additional principal investigator provides greater representation for grant administration. Currently, the principal investigator serving on the Board is appointed by the President according to a complex set of selection procedures.  Important to shared faculty governance, the representative faculty member should serve at the pleasure of the constituency and be answerable to it periodically. Representation is better accomplished with elections rather than presidential appointments.

Recommendation 2:  The URC recommends that the Board of Directors of University Foundation replace the “former voting member of the executive committee of the Academic Senate” with the Chair of the Academic Senate or designee.

Rationale:  Currently, the primary faculty representative to the Board is a former voting member of the Senate Executive Committee appointed by the President according to selection procedures approved by the Board. There are three problems with the current policy.  First is the issue of "currency."  A former member is not a current member, and thus is not as likely to be familiar and current with the issues and concerns facing the Academic Senate, the faculty, and the university.  No other member of the Board reflects a "former" position, including the President, Vice President for Administration and Finance, Vice President for University Relations and Development, the Provost and Senior Vice President for Academic Affairs, and the President of the Associated Students.  We would not similarly reason that "former" appointees in these positions serve as members of the Foundation's Board.

Second is the issue of "representation."  Principles and practices of shared governance, and democracy argue for independent representation of constituencies on any Committee, Council, or Board.  For the Academic Senate and the faculty, students, and staff members, representation is determined through periodic elections, not appointments which are common for administrative personnel. Whereas the President of the Associated Students is certainly representative of the student body, the appointed faculty member is not.

Third is the issue of "consistency and parity."  The President of the Associated Students is annually elected and becomes an automatic member of the Foundation Board of Directors.  Similarly, we might expect the Chair of the Academic Senate, who is also annually elected, to become an automatic member of the Foundation Board of Directors.  Moreover, several CSUs have the Chair of the Academic Senate as a member of the Foundation Board of Directors, and 1to 2 other elected, not appointed faculty members. 

Finally, the automatic appointment of the Academic Senate Chair to the Foundation Board of Directors makes the process of membership simple and clear, and does not require a reappointment process.  

Recommendation #3 The URC recommends that the Board of Directors of the University Foundation include the Chair of the URC or designee. 

Rationale:  The University Resources Council has as its mission to "review, evaluate, set priorities where appropriate, and make recommendations on fiscal and mission matters" important to the university.  The Council serves as the primary "consultative body on long-term fiscal planning" and "assists in the development of proposals for non-traditional funding."  In these ways, URC functions to review and evaluate all things financial.  Because the Foundation's primary responsibility is the "administration of federal, state, local, and private funding for faculty research projects" and because the Foundation manages and administers donations made to the university, then the URC chair should be included on the Board of Directors.
