Memorandum of Understanding
Department of Professional Studies
College of Health and Human Services
July 2008
This Memorandum of Understanding outlines the consensus reached by the Department of Professional Studies, the College of Health and Human Services, and the Division of Academic Affairs, based on the recently conducted program review.  It outlines the goals to be achieved and the actions to be undertaken by all parties to this MOU during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The internal and external reviews of Professional Studies reveal that Long Beach is the only CSU to offer the MA in Occupational Studies, and one of only two to offer the BS degree in Occupational Studies (with San Bernardino).  The department was complimented on the diversity of its faculty and on the scholarly productivity of some junior faculty despite the high teaching loads. 

Concerns emerging from the program review included these issues:
1.  The faculty composition included only one tenured professor with the remainder either tenure-track assistant professors or lecturers.  The external reviewers remarked that the department and its programs would be better served if there were faculty members at all ranks.  
2.  The department had rapidly expanded its off-campus offerings for regular CSULB students as well as its technology-mediated (distance education) offerings for students enrolled through University College and Extension Services’ self-support option.  Concerns were raised about whether these academic degree programs could be sustained at a high level of quality because of over-reliance on part-time faculty.  Since the report was finalized, the large number of part-time faculty was substantially reduced.
3.  The department had failed to obtain advance approval from the WASC substantive change committee or from appropriate campus entities before opening new off-campus sites and/or technology mediated programs.  Subsequent to the review, the required consultations were initiated and approvals obtained, and the number of such offerings were substantially reduced.
4.  The department did not use the same systems for evaluating part-time faculty teaching in the off-campus and technology-mediated distance programs as for faculty teaching primarily on the CSULB campus, nor did it use the same systems of student evaluation of instruction in all situations.  The external reviewers recommended that the department align its systems and instruments to be the same for both on-campus and off-campus instructors and instruction.
5.  There was a concern that students enrolled solely at off-campus sites or through distance education were not receiving adequate advising, and that some students were being admitted without fulfilling University and program eligibility requirements, as these functions had been delegated to department staff.  Since the reports, criteria for admission have been reviewed so that all admissions will conform to University policy.  
6.  At the time of the review, the department had made progress toward defining expected student learning outcomes for its degree programs, and had begun to identify measures and methods for assessing student learning that could be applied to both on- and off-campus options.  Nevertheless, the department had not yet adopted a formal assessment plan or implemented a process for gathering and analyzing direct evidence of student learning and using the results for program improvement.

It is therefore agreed that:
1.  Although one faculty member has recently been promoted to tenured associate professor, the department still lacks significant representation at the associate and full professor ranks.  Should the opportunity present itself, the department will, in consultation with the college dean, consider making hires at ranks other than the assistant professor level.  The Faculty Center for Professional Development will provide assistance for informing faculty of the expectations for faculty at all levels as well as suggestions for how to most effectively accomplish departmental goals and responsibilities while still nurturing junior, untenured faculty.
2.  Subsequent to the internal and external reviews, the department did undertake the required consultations for establishment of off-campus sites and distance-only educational programs, which resulted in a substantial reduction of these offerings.  Henceforth, the department will not undertake any new academic programs without prior approval from all requisite campus and WASC authorities.  The college dean will closely monitor the department’s actions in relation to this issue and should be a party to any proposals involving instruction through UCES. 

3.  To maintain the maximum possible levels of quality, the department will limit the number of programs offered and the number of students enrolled so as to maintain a ratio of students to full-time, state-supported department faculty that conforms to college norms.  The college and the Division of Academic Affairs will closely monitor the department’s actions on this issue.
4.  The department will undertake regular reviews of the curriculum for all degree programs as well as of the admission and matriculation requirements for all student applicants, and ensure that all are in conformance with University policy.  All departmental modes of communication, for example, web page, brochures, catalog copy, telephone or e-mail advising, etc., should be monitored for consistency and accuracy.

5.  The department will employ the same instruments and the same systems of analysis of data for student evaluation of instruction in all courses, no matter the mode or place of instruction.  The same importance or weight will be given to all evaluations of instruction by students, whether the instructor is teaching on- or off-campus, full- or part-time, and tenured or tenure-track. 

6.  The department will employ the official CSULB campus policies and procedures for all hires, be they part-time or full-time, in terms of the creation of instructional positions, recruitment of applicants, screening and interviewing, hiring, and evaluation.  The college and the Division of Academic Affairs will provide guidance and training for department faculty on these matters.

7.  Subsequent to the program review, the department has made further progress on drafting formal plans for the assessment of student learning in each degree programs.  The department chair will obtain faculty approval for the plans and will implement the process for gathering and analyzing direct evidence of student learning and using the results for program improvement.  Assessment results are to be provided in the June 2009 annual report for all three academic programs.
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