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This Memorandum of Understanding outlines the consensus reached by the Learning Assistance Center, the Vice Provost, and the Division of Academic Affairs, based on the recently conducted external and internal reviews.  This MOU identifies goals to be achieved and the actions to be undertaken by all parties to this MOU during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The university program review of the Learning Assistance Center was completed by the Program Review and Academic Planning Council in November 2003.  One of the recommendations of that report was that the LAC be reviewed by an external consultant.  The external review report was submitted in April 2005.  This MOU will conclude the current program review cycle, and annual reports will be submitted each year of the new review cycle (2006-2011).

The reviews found the LAC to have a broad mission that supports the university’s goals and mission.  Reviews concluded that the campus has an evident need of such a unit.  The internal review noted that “[t]he LAC does an effective job of responding to multiple learning needs in the University community.  They have been especially successful at targeting support for the traditionally ‘hard’ General Education courses, the Writing Proficiency Examination, and for specific learning groups within the university.”  Its authors commended a “very well organized operation with effective monitoring systems in place” whose varied forms of learning support respond to the range of student needs identified.  The reviews found that the LAC strives to do things well with the resources it has.

Reviews identified several specific issues:

1.  A need for more adequate space

2.  A need for additional funding, particularly to address writing proficiency

3.  A need for additional staffing, including summer staffing, relative to campus need.

4.  A need for LAC to secure and maintain certification of its tutor training program by the College Reading and Learning Association.

5.  A need for continuous assessment to insure that the Center continues doing the right things for the campus using appropriate methodological approaches.

6.  A need to reassess policies regarding fees charged for some tutoring to insure that fees do not create a barrier for students who need the services.

7.  A need for funding and program decisions to be based on assessment results.

8.  A need to explore the use of new teaching and learning methods and learning-related technologies, including online technologies, where they can enhance support for both students and faculty.

Some of these items (1-4) have already been largely addressed.  The LAC will move into new space in summer 2006.  The Director’s annual contract has been extended and additional professional staff added. Significant additional resources have been invested in the LAC, especially focusing on the writing proficiency requirement.  The LAC has recently been awarded certification for the Tutorial Program  y the College Reading and Learning Association.

It is therefore agreed that:

1.  Student success and educational effectiveness
By January 2007, the LAC Director and staff will develop and implement regular assessment processes to ensure the effectiveness of service and to inform resource planning throughout the next review cycle.  By November 2006, the LAC Director and staff will review the issue of fees for some services to ensure that policies are not a barrier to essential services.

2.  National accreditation
On an ongoing basis, the LAC Director and staff will use the learning assistance program guidelines of the Council for the Advancement of Standards in Higher Education to ensure adherence to national standards.  The LAC will maintain the recently awarded certification of the Tutorial Program by the College Reading and Learning Association.
3.  Physical location and conditions
In summer 2006 and thereafter, the LAC Director and staff and the Division of Academic Affairs will work with the appropriate campus entities to relocate the program operations to the Horn Center. 

4.  Technology
By January 2008, the LAC Director and staff will develop appropriate applications of technology to support student learning, such as scheduling software, integration of Beachboard, and other methodologically sound practices.  These efforts will be supported by Academic Affairs.

5.  Resources
By January 2007, the LAC Director and the Division of Academic Affairs will work together to develop a plan for the funding and staffing of the LAC over the next review cycle to support activities that effectively promote student success.  The provision of these resources will be contingent on demonstrated progress toward educational effectiveness goals.
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