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This Memorandum of Understanding outlines the consensus reached by the Department of Romance, German, Russian Languages and Literatures, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review, on the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The program review of the pilot BA in Translation and Interpretation Studies revealed a program that has rapidly made progress since its inception five years ago.  The external reviewers commented on the program’s potential to meet growing demand in this field. Current students as well as program graduates are enthusiastic about the program and their career options, and student demand for the program is growing.

A number of very serious concerns emerged from the reviews.  These include:

1) The program lacks a culture of evidence.  There is no clear statement of program goals, expected student learning outcomes, or appropriate assessments.  The program lacks a capstone that could provide evidence of student learning. There are no clear admission standards, admission protocols, or admission rubric.  There is no plan for program growth, for the number of students to be supported, or for the resources necessary for that support and there are no data to support decision-making on any of these important issues.
2) The program is not adequately supported (administration, faculty, advising, infrastructure).  The program is currently being taught, administered, and advised by a single faculty member; many of the other concerns stem from this fact, including the difficulty experienced by students in scheduling the courses they need in order to graduate in a timely way.  

3) The curriculum and course readings do not provide students with an adequate theoretical foundation or grounding in the growing, interdisciplinary literature of the field and neglect important ethical issues; the program also has an overly narrow focus.
4) The language laboratory is not adequate for the current configuration of the program, both because of large student sections and because of the lack of technical equipment.

It is therefore agreed that:

1. The Department Co-Chairs of RGRLL will designate that the Program Coordinator immediately develop and adopt a systematic plan for building a culture of evidence.  This will include:

a. Defining program goals and objectives as part of a five-year plan for program development;

b. Defining expected student learning outcomes, mapping where the outcomes are addressed in the curriculum, and developing and implementing a plan for assessment of student learning, including a process for using assessment findings for program improvement; 
c. Selecting and implementing direct as well as indirect assessments of student learning other than course grades; and
d. Complying with CSULB requirements for annual reports on assessment and for periodic program review.

e. These documents must be in place before the program is recommended to the CSU Chancellor’s Office for permanent status.

2. The Department Co-Chairs of RGRLL will designate that the Program Coordinator immediately adopt means to address the concerns about the consistency, objectivity and reliability of the admissions process, including a formal policy for handling student applications and admissions to the program, which should be handled by a faculty committee.

3. The Department of RGRLL will assure a schedule of courses in the program that will meet student needs and enable full-time students to graduate in four years without reliance on courses offered only in summers.

4. The Department of RGRLL in consultation with the Program Coordinator will undertake a revision of the curriculum to address the comments of the external reviewers, that is, to provide students with a theoretical foundation of the field, which is necessary to differentiate an academic degree from a training program.  Offerings on theory and ethics should be expanded as should the variety in fields of application.

5. The Department of RGRLL will be authorized to explore using existing Lecturers, and/or hiring one or more new Lecturers, to assist with instruction and with the development of the program’s assessment plan.  Funding for this additional help will be provided by the College of Liberal Arts. 

6. The Department of RGRLL in consultation with the Dean’s office will explore the viability of initiating one tenure-track search in 2007-2008 for appointment in Fall 2008 contingent upon the consensus judgment of the dean and the associate vice president for graduate and undergraduate studies that implementation of the plan is substantially underway.  
7. The Department of RGRLL will set expectations for faculty research in the area of Translation and Interpretation Studies that are consistent with University, College, and Departmental RTP guidelines and will assist faculty in pursuing grants and other research and scholarly opportunities.

8. The Department Chair of RGRLL will designate that the Program Coordinator investigate opportunities for students outside of the department, including taking courses in other departments across campus, study abroad, internships, and service learning.

9. The Program Coordinator shall submit mid- and end-of-term reports to the Dean’s office explaining what progress has been made in responding to the several recommendations in this MOU.  A copy of each of these reports will also be kept on file in the RGRLL Department office.

10. The Dean’s office will consult with the RGRLL Department in May, 2007 to
      discuss the progress made during the previous academic year in responding to
      recommendations contained within this MOU and at such time determine whether 
      this program should continue.

This MOU has been read and approved by:

Department Co-Chairs ______________________________ Date____________

College Dean __________________________________Date____________

Assoc. Vice President  ___________________________ Date____________
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