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This Memorandum of Understanding outlines the consensus reached by the Department of Religious Studies, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It outlines the goals to be achieved and the actions to be undertaken by all parties to this MOU during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The internal and external reviews of Religious Studies reveal that CSULB is the only campus in the CSU to offer the MA (beginning in 2002-03).  The department has strengths both in the study of sacred texts and in social science methodology.  The department has developed numerous linkages with other academic programs in the College of Liberal Arts.  
Concerns emerging from the program review include these issues:
1.  The undergraduate curriculum has only one course (R/ST 401) required of all students; an additional 7 courses must be taken in at least two of the department’s three areas of specialization:  Eastern religions; Western religions; and contemporary religion, but these represent rather outmoded approaches to the field.
2.  There are few clear distinctions between the undergraduate and the graduate curricula, especially where there are shared 400/500 level courses.  Only one course is required of all MA students (R/ST 401/501), and only 4 substantive graduate courses exist at the 600 level (not counting thesis, independent study, or special topics).
3.  The curriculum is noticeably lacking in gender as a vector of analysis, insights from feminist scholars, and other issues of diversity, which are crucial for maintaining the relevance of both degrees.

4.  The department has developed preliminary assessment plans for both degree programs but needs to move to the implementation phase and to include direct measures of student learning, to analyze the evidence collected and to use it for program improvement.
5.  While much informal advising occurs, there needs to be more formal advising for both undergraduate and graduate students, including mid-program checks on student progress; frequent curricular and degree changes are frustrating to students.
6.  The department may be facing a loss of FTES enrollments in R/ST courses that no longer meet the criteria for General Education requirements, and needs to develop some proactive strategies to build student interest in the subject.  SFR for Tenure/Tenure-Track faculty in 400-level courses was estimated at 2.06, and at 1.96 for 500-600 level courses.
7.  Communication needs to be strengthened between the department and the University Library concerning the type of scholarly and academic resources to be acquired.

It is therefore agreed that:
1.
The Department of Religious Studies will undertake a comprehensive revision of the undergraduate curriculum, following the specific suggestions of the external reviewers.  
2.
The Department of Religious Studies will clearly differentiate between the student learning expectations at the undergraduate and graduate levels, endeavor to recruit more students to the MA, and strengthen efforts to provide a truly graduate-level experience for MA students.

3.
The Department of Religious Studies will consider the recommendations of the external reviewers concerning the currency of the curriculum, as well as the balance between textual analysis and social science methodology, in the event of any future hiring opportunities.

4.  
The Department of Religious Studies will implement assessment of student learning in each of the two (undergraduate and graduate) degree programs, analyze the evidence of student learning, and adopt an ongoing process for use of the results for program improvement.

5.
The Department of Religious Studies will formalize its advising activities; stabilize its degree requirements and revise its web page, catalog copy, and other publications to clearly present these requirements; and institute mid-course advising for all students to monitor degree progress.
6.
The Department of Religious Studies will consider the recommendations of the external reviewers as well as other strategies to increase enrollment, e.g., by reconfiguring some lower division courses to be eligible for GE credit, and/or by attracting more students, both majors and non-majors, to upper division courses.
7.  
Appropriate representatives from the College of Liberal Arts and from the University Library will work with the Department of Religious Studies to develop a plan for establishing and maintaining adequate scholarly and academic holdings and other similar resources. 
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