Memorandum of Understanding

Cole Conservatory of Music
College of the Arts

January 10, 2012
This Memorandum of Understanding outlines the consensus reached by the Cole Conservatory of Music, the College of the Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The BA, BM, MA, and MM degree programs in the Music Department (now Cole Conservatory of Music) were most recently accredited by the National Association of Music (NASM) in 2004, for a period of 10 years. The department self-study for NASM was approved as substituting for the university self-study, as were the NASM external reviewer report and the Commission Action Report from NASM. Additional materials and updated data were provided to the PARC team for an expedited review.
The report from NASM noted a number of strengths. The overall program in Music was found to be a strong one that is attracting substantial student interest. In particular, the performance and performing ensemble programs were deemed excellent. The NASM team noted solid leadership and a talented and collegial faculty, including many distinguished performers from the local area who serve as adjunct faculty.
Issues emerging from the program review include:

1. Students need to know when they can expect infrequently offered courses to be scheduled, and thus the frequency of course offerings needs to be published in a form accessible to students.
2.
The number of units required for the BA degree was identified as excessive in the NASM report, while the BM major requirements exceed the maximum number allowed by Title 5.  

3. 
Requirements in respect to applied music instruction need to be clarified and an appropriate funding model needs to be implemented. 
4.
Faculty in the music programs are assessing student learning in respect to the desired outcomes that have been collectively established, but have not used the findings to make programmatic or pedagogical improvements to achieve better student learning.
5.
Enrollment in the MA program, especially in the Music Theory concentration, is quite low. 
It is therefore agreed that:

1. The Conservatory will examine its scheduling of less frequently offered courses and consider whether some of these courses should be deactivated in light of protracted budget constraints. The schedule of infrequently offered courses will be published online and shall be highlighted in the degree roadmaps.
2. The Conservatory will revise the curriculum of the BA in Music and the BM to bring the major requirements into compliance with the limits stipulated in Title 5.

3. The Conservatory will clarify the requirements for applied music in the baccalaureate programs and implement an appropriate funding mechanism to support the requirements.     
4. Conservatory faculty members will collectively review and discuss the findings from their various student learning outcomes assessments to “close the loop” through curricular revision or new pedagogical approaches in order to make improvements to the programs and to student learning.

5. Conservatory faculty will review the viability of the MA in Music Theory in light of low enrollments.

6. The College and Division of Academic Affairs will support the Department in their efforts to offer courses that reflect a true conservatory.
7. The College and Division of Academic Affairs will support the Department in its search for funding for future positions (e.g., faculty in Collaborative Keyboard and Choral/Music Education, accompanists).
This MOU has been read and approved by:

Department Chair:                                                                      
Date:                                     
College Dean:                                                                             
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