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Memorandum of Understanding

Learning Assistance Center
Division of Academic Affairs
September 2013
This Memorandum of Understanding outlines the consensus reached by the Learning Assistance Center (LAC) and the Division of Academic Affairs based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

Since the last program review in 2005, the LAC has moved to a new location in the Horn Center, which also now houses the University Center for Undergraduate Advising. In addition, the LAC has focused on demonstrating compliance with national standards of learning assistance, including achieving certification by the College Reading and Learning Association for its tutor education program. Recently the LAC has been involved in several components of the university’s “Highly Valued Degree Initiative” to support and improve student success. 
The program review identified several areas for consideration and recommended action. The review identified a need for continued expansion of partnerships with other units and persons on campus that promote student learning, including academic departments, faculty, and the Faculty Center for Professional Development, among others. The importance of sharing data with LAC stakeholders was stressed. Continued attention to assessment, including a focus on assessment data and information regarding specific student groups, was identified as a priority. In light of lost staff positions, the reviewers recommended that the leadership structure of the LAC be assessed to ensure optimal year-round staffing and appropriate professional development for staff and student employees.
It is therefore agreed that:

1. The LAC will continue to strengthen and expand partnerships between LAC programs and other units and individuals that support student learning across campus.

2. The LAC will continue to strengthen assessment of the outcomes and effectiveness of its various programs.

3. Working with Academic Affairs, the LAC will assess its leadership structure.
4. The LAC will maximize data use by sharing information with stakeholders, particularly deans, department chairs, and faculty who utilize LAC resources.
5. The program will provide an annual update on progress made towards the actions agreed to in this MOU, to be submitted in conjunction with its annual assessment report.

This MOU has been read and approved by:

Department Chair:  ______________________________

Date:   __________                                    

College Dean: ______________________________
____

Date:   __________
Vice Provost: __________________________________

Date:  __________             

