Memorandum of Understanding
MS in Gerontology

Department of Family and Consumer Sciences
College of Health and Human Services
January 2008
Site Visits, Internal and External Evaluators:  March 15-16, 2006
Program Review Approved by UPRC:  October 18, 2006
This Memorandum of Understanding outlines the consensus reached by the Gerontology Program, the Department of Family and Consumer Sciences, the College of Health and Human Services, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The review of the MS in Gerontology and the Gerontology Certificate revealed:

1.   A program that has strong support from faculty, students, alumni, and community partners.  
2.  The program has expanded its interdisciplinary Faculty Interest Group, participated in professional activities, and provided support to the local community.  
3.  The external reviewers remarked that the Gerontology Program is small but strategically placed to continue its academic and organizational mission.  
4.  The program helps the campus to comply with a state mandate for all CSU campuses to offer some coursework in gerontology.
Concerns emerging from the program review include these issues.  
1.   “At present, the Gerontology Program does not have a clearly defined vision of the program with regard to program size, faculty, and staff support, the role of the Faculty Interest Group, and other key programmatic parameters.”
2.  At Program Review, the core faculty consists of a .2 release time Director, a half-time FERP faculty, and a part-time lecturer.  

3.  Enrollment in the MS program is small and relatively flat over the past 5 years, “with an urgent need to expand enrollment in the program”.

4.  The rate of student completion of the MS degree is less than 50%.
5.  There is no staff directly assigned to the Gerontology Program.

6.  The program has minimal direct measures of student learning.

7.  The external reviewers found some aspects of the MS curriculum could be strengthened, e.g., decrease the number of prerequisite courses, provide an introductory level course, and develop a capstone experience course to expedite students through the thesis/project process. 

It is therefore agreed that:
1. The Program will develop a strategic planning process with members of the faculty, Faculty Interest Group, key academic leadership, students/alumni, and community partners to address key programmatic parameters.

2. The Director will be permanently increased to 6 WTU per semester (.4 release time)
3.  The Program will develop strategies for outreach to the campus and community to increase enrollment in the Program’s options through strategies such as creating a minor in Gerontology; enhancing website visibility; and working with enrollment services, the Career Development Center, SOAR/STARS, majors fairs, the Gerontology Faculty Interest Group, and individual departments, to attract potential students
4.  The Program will develop strategies to increase completion rates for Master’s students such as a formal Program orientation. elimination of large numbers of prerequisite courses by development of an introductory master’s level course, and investigation of models to expedite progress through the thesis/project capstone activity.

5.  The Gerontology Program will formalize its student learning outcomes and its plan for assessment of student learning, implement the plan, and use the results for program improvement (with updates provided in the annual report).
6.  The Director, faculty, and selected members of the Faculty Interest Group will regularly analyze data on retention and graduation of students in the MS in Gerontology and use the results to examine the effectiveness of program delivery, advisement, and other student support activities.
7.  The Director will continue to recruit tenured and tenure-track faculty from across the campus to join the Faculty Interest Group, assist in student advising, and provide instruction.
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