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July 2011
This Memorandum of Understanding outlines the consensus reached by the English Department, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The English Department is one of the largest in the University, offering a bachelor’s, a master’s, a MFA in Creative Writing, three minors, and two certificate programs. In addition, the department maintains a Writer’s Resource Center and contributes significantly to the General Education program. 
The external reviewers praised the English Department faculty as a highly productive cohort of scholars and writers. Their impressive record of achievement includes publication in major scholarly journals and in prestigious presses as well as highly competitive national writing awards. The quality of the senior faculty has helped the department recruit top candidates. Faculty members regularly involve students in research and study abroad.
Concerns identified through the program review process include:

1.
Both the current and previous external reviewers expressed concern about the complexity and scope of curriculum, both options and courses. Both sets of reviewers identified a lack of common aims or cohesiveness in the curriculum. The undergraduate degree has five options, one of which is a design-your-own major; one of the options, English Education, has nine emphases. The reviewers noted that the faculty has added timely and progressive curriculum, but has not at the same time winnowed out less relevant or outdated courses or come to a consensus about what the department should fundamentally be. Given the large number of courses and options, the task of defining and assessing student outcomes for individual options and for the major as a whole is daunting and has resulted in what the reviews identified as uneven or unproductive assessment efforts. The internal review suggested that the department should address issues of advising in part by developing more formal pathways and streamlining course offerings.
2.
The department has focused its assessment efforts on the comprehensive examination for the MA program. While this culminating activity provides highly appropriate evidence of student learning outcomes, the department should ensure that coursework and assignments that lead up to the comprehensives are aligned with the structure and approach of the exams themselves. In addition, assessment activities should be extended to strategic points earlier in the program.
3. 
Enrollments in this large department have grown over the period under review, and faculty hiring has not kept pace. Tenure density is at historically low levels. The department is thus forced to rely heavily on lecturers and part-time instructors across the curriculum. While the quality and contributions of the lecturers was praised by the reviewers, concerns were expressed that insufficient resources for tenure-track hiring was leading to atypical or inappropriate assignments for lecturers. In addition, heavy reliance on lecturers -- many of whom are hired just before the term begins -- in large multi-section courses makes it difficult to coordinate the assessment of student learning or even order textbooks in a timely way in accordance with federal law and university policy.
4.
In addition to concern over a decline in tenure density, the external reviewers expressed concern over the lack of diversity among the faculty – a concern identified in the previous program review as well. 

It is therefore agreed that:

1.
The department will undertake a mission and strategic planning exercise in academic year 2011-12 to address the issue of revising the curriculum to be less complex and more cohesive as well as more representative of the faculty’s consensus of what their department should fundamentally be. Central to this undertaking will be the establishment of assessable core student learning outcomes for the undergraduate major. The department should work with the CLA Associate Dean and the Director of Program Review and Assessment to develop and implement a yearly assessment plan.
2. 
The department will continue to strengthen its assessment activities, tracking results and using those results for program improvement, which will be described in annual updates to this MOU.
3.
As budget allows, the college will work with the department to gain approval for tenure/tenure-track hiring, with particular attention to fields that have the potential to bring greater diversity to the department. The department will provide the college justification to conduct multiple tenure-track searches in specific areas over the next five years in Postcolonial British literature, rhetoric and composition, creative writing, early British literature, and English education, with at least one search starting as soon as 2011-12.
4.
The department will consider ways to bring greater cohesiveness and coordination to large multi-section courses offered primarily by lecturers and part-time faculty, particularly with respect to coordination and timing of textbook requisitions, and by standardizing textbooks and curriculum in all prebaccalaureate and 100-level multi-section courses. Faculty who are responsible for overseeing these multi-section courses will work with the relevant instructors in developing, and regularly updating, a short list of recommended texts and will coordinate with the department chair (or assistant chair) on textbook requisitions. 
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