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This Memorandum of Understanding outlines the consensus reached by the Department of Criminal Justice, the College of Health and Human Services, and the Division of Academic Affairs, based on the recently conducted program review, on the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The program review of the programs in Criminal Justice reveals a strong reputation nationally as well as regionally. Both graduate and undergraduate programs are thriving and students report a high level of overall satisfaction. The quality of the faculty is high, and the department has established solid relationships with local justice agencies. 
Concerns emerging from the program review include these issues.  (1) The CJ Department experienced rapid growth throughout the 1980s but the faculty did not grow to meet the demands of the large undergraduate major.  With very little increase in faculty over the years, class size and SFR are among the highest in the University.    While the Department’s Student Evaluations consistently demonstrated high quality teaching in both the undergraduate and graduate programs, these high SFRs may have a negative effect on the student’s experience (including internships, advising, retention, and graduation) at both the graduate and undergraduate levels.  (2) The curriculum may be in need of revision to become consistent with national trends (suggested by the external reviewers).  (3) The department lacks student learning goals for both undergraduate and graduate programs as well as a plan for assessment of student learning.  (4) The ratio of internship students supervised by faculty is inconsistent with college and university norms. (5) There appear to be instances in which some faculty workload is not in compliance with the contract (6) The department lacks formal policies and procedures.  (7) Plans to expand offerings may be inappropriate in light of concerns about high SFRs and other issues. 

It is therefore agreed that:

1. The department will develop a plan that will identify key points in students’ educational careers at which quality will be ensured and/or assessed.  Presentation of the plan will be organized based on the Criminal Justice “Roadmap” to the baccalaureate in such a way that students, faculty and university administration can quickly and clearly see key quality elements and assessment points.  This plan will include at least the following elements: 
a. a relatively small class experience with permanent department faculty early in students’ careers; due to the fact that the majority of the undergraduate students in the department transfer to CSULB from community colleges, the agreed upon early involvement with the faculty will be directed at students in their junior year of college.
b. assessment of learning objectives at specific points in the major, 
c. periodic assessment of overall departmental learning goals for students, 

d. measures to ensure continued quality advising, and 
e. measures to ensure the rigor and quality of the Criminal Justice fieldwork experience.  
2. The department will be authorized to initiate one tenure-track search in 2005-06 for 2006-07 pending the development of the quality plan but the plan must be developed before the tenure track appointment is finalized.  Funding for this position will be provided by the College of Health and Human Services.  It is understood, that the search authorized in this section of the MOU is separate and distinct from the search (No. 040) that is currently underway.
3. The department will be authorized to initiate a second tenure-track search in 2006-07 for 2007-08 funded by Academic Affairs contingent upon the consensus judgment of the dean and the associate vice president for graduate and undergraduate studies that implementation of the plan is substantially underway.
4. The department will deploy new faculty resources to improve the quality of the educational experience of Criminal Justice majors without increasing the program’s core or elective courses.

5. The department will ensure that intern supervision ratios are generally consistent   with college norms. 
6. The initiation of new or additional Special Sessions cohorts or international programs will require approval of the Dean, and will be dependent upon the department demonstrating that there will be no detrimental effect on the on- campus programs in terms of staffing and student academic support.
6. The department will initiate no new Special Sessions cohorts or international programs until issues revolving around faculty workload and class size are addressed, internship supervision ratios are brought to a level consistent with college norms, and the quality of the educational experience is maintained in the consensus judgment of the dean and the associate vice president.
7. The department will create a constitution and a policy/procedures manual.
8. The Department shall determine enrollment caps for the undergraduate and graduate criminal justice majors, which should not exceed the current numbers of majors. These caps will be revisited annually in light of campus enrollment plans. 

9. At a minimum, at least 4 sections of each core class should be offered in the undergraduate program each semester to reduce the number of students in these classes. Core class enrollments should be equally distributed among the sections    and an appropriate number of elective courses must be offered so that students can graduate.  Increasing the number of sections of core classes is contingent on CSULB employing sufficient faculty and allocating an adequate number of classrooms.
This MOU has been read and approved by:

Department Chair ______________________________ Date____________

College Dean __________________________________Date____________

Assoc. Vice President  ___________________________ Date____________
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