Memorandum of Understanding

Department of Comparative World Literature and Classics
College of Liberal Arts
October 2010
This Memorandum of Understanding outlines the consensus reached by the Department of Comparative World Literature and Classics, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The faculty members of the Department of Comparative World Literature and Classics were praised by the external reviewers for their excellent training and qualifications and for the national and international visibility earned for the department by the faculty’s publications and professional participation. Majors in the department who met with review teams expressed enthusiasm about the education they are receiving. Many non-majors have exposure to Comparative Literature and Classics through a robust participation, by the department, in CSULB’s General Education program. 
Issues emerging from the program review included:

1.
Concern was expressed about a lack of cooperation and collegiality in departmental relations.

2.
The department had not developed an overarching mission statement that elaborated common goals between the two disciplines and two degree programs, nor had it articulated student learning objectives pertinent to both programs.
3.
Student learning outcomes needed to be established and a plan for assessing these desired outcomes needed to be developed in both majors. 
4. 
The curriculum for the BA in Comparative World Literature was found to be overly complex and in need of simplification in order to better support timely progress to degree. The external reviewers recommended ideas for restructuring the BA in Classics that would help to address issues of under-enrollment in required major courses.
5.
Given that much of the department’s General Education instruction is in large-lecture format, the reviewers felt that more active-learning techniques should be implemented.
Since the time of the self-study and review, climate in the department has improved and there is evidence of greater cohesion and civility. Efforts have been initiated to assess student learning in the degree programs. Some revisions of the Comparative World Literature curriculum have been undertaken and there are plans to address concerns about Latin language acquisition across the curriculum. External and internal reviewers suggested that the department undertake a study of the feasibility of developing a master’s program.
It is therefore agreed that:

1.
 The department will continue to work on enhancing civility, cooperation, and departmental 
 climate. 

2.
The department will engage all faculty in the development of a unified departmental mission 
statement and in the development of student learning objectives that will be applicable to both 
programs.

3.
The department will build on its initial assessment efforts by developing direct measures of student learning and by using findings to make improvements in curriculum, advising, and instruction as appropriate. The department is encouraged to seek assistance from the Director of Program Review and Assessment as it continues to develop and implement its assessment program.
4. 
Taking into consideration the recommendations of the external reviewers, the department will work to streamline the Comparative World Literature major so that students find it easier to navigate and to support timely completion of the degree by majors. Similarly, the department will consider the external reviewers’ recommendations for restructuring the BA in Classics.
5.
The department will work with the college to study the feasibility of developing a master’s program.
6.
Taking into consideration the recommendation of the reviewers, the department will work with the Faculty Center for Professional Development to create and implement active learning strategies for its large-lecture format General Education classes. 
This MOU has been read and approved by:
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