Memorandum of Understanding

BS Electrical Engineering
Department of Electrical Engineering
College of Engineering
October 2009
This Memorandum of Understanding outlines the consensus reached by the BS Electrical Engineering Program, the Department of Electrical Engineering, the College of Engineering, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The BS in Electrical Engineering wrote its self-study in July 2006.  The site visit took place in November 2006.  In August 2007, the program was accredited by ABET, Inc., for the maximum possible six years, through September 30, 2013.  The Program Assessment and Review Council completed an expedited review of this degree program in spring 2009.  
The BS in Electrical Engineering program displays a number of strengths.  The ABET report noted the cohesiveness of the faculty as well as the talent and dedication of faculty engaged in their fields, acquiring grants, attending conferences and publishing research results.  Faculty members are dedicated teachers, which is reflected in the variety of interesting learning opportunities available to students.  The department uses industry and alumni questionnaires to identify trends in the discipline and responds quickly and effectively.  The four-year graduation rate for native CSULB juniors is one of the highest in the College of Engineering (76% for the 2004 cohort).  The graduation rates for transfer juniors are not as high but are in line with the college average for transfer students (about 50%).  
The ABET report noted some areas of concern but the department promptly took steps to address those areas met all ABET standards for continued accreditation. 
A few concerns emerged from the internal program review by PARC, including:

1.
The lack of a systematic long-range planning process to complement the already mentioned quick response capability
2.
While the number of current faculty were judged by ABET to be sufficient to sustain the quality of the degree program at present, the growth in enrollment in the graduate program, accompanied by retirements, may warrant an augmentation of the FTEF allocated to the Department as the budget allows
 3.
A Biomedical Engineering program currently housed in the Department of Electrical Engineering suffers from low visibility; the possibility of relocating it to the College level and expanding it could be considered as a way to attract more female students.

It is therefore agreed that:

1.
Over the next two years, the department will consider how to strengthen long-term planning without sacrificing its ability to quickly respond to market changes.

2.
The College of Engineering will monitor the student/faculty ratio as well as changes in department faculty due to retirements, and assess the need for recruiting new faculty as the budget situation permits.
3.
The Department of Electrical Engineering and the College will consult on the advantages and drawbacks of relocating and/or expanding the Biomedical Engineering program and of strategies for marketing the program to attract more female students.

This MOU has been read and approved by:

Department Chair:                                                                      
Date:                                     
College Dean:                                                                             
Date:                                     
Vice Provost: _______________________________________
Date:                                     
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