Memorandum of Understanding

American Studies Program
College of Liberal Arts

September 2010
This Memorandum of Understanding outlines the consensus reached by the American Studies Program, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The BA in American Studies is an interdisciplinary program that emerged in 2002 from a long hiatus.  The program offers a 32-unit major; is administered by a program director with 3 units of WTU per semester; and has a large number of affiliated faculty in various departments.  The external reviewers praised the intellectual caliber and enthusiasm of the core group of about 10 scholars, as well as their dedication to the program.  The major has attracted growing number of students, and degrees awarded have increased from 2 to 10 per year.  Although there are only three courses with the AMST prefix, the program has consistently engaged in assessment of student learning.  Plans are underway to introduce a student portfolio in a future capstone AMST course.

Concerns emerging from the program review include these issues:

1.
Program Support:  While there are 3 WTUs per semester for the program director (who also serves as advisor), the AMST program does not have its own budget, either for offering courses or for daily operations and supplies.  The program relies on the host department for clerical and administrative support, and the offering of courses required or recommended for AMST majors is up to the various departments participating in this interdisciplinary program.  

2.
Curriculum:  The Association for American Studies recommends at minimum an AMST introductory course, a selection of core AMST courses, and a senior seminar or capstone course for the AMST major.  At the current time the AMST program at CSULB does not meet these national guidelines for ensuring a high quality educational experience.

3.
Program Administration:  The administration of the AMST program is cumbersome because the program is housed in one department while AMST courses are scheduled through another department.  

4.  
Advisory Board:  At present there are no definitions of “core” or “affiliated” faculty and faculty meetings are not held on a regular schedule.  Other than the official Director, it is not clear who does or should participate in curriculum development, in assessment of student learning, or in other official program business.  

5.
The AMST major has four program-level learning outcomes, and the program has engaged in assessment of student learning.  However, as there was only one required AMST course for the major, not all students are exposed to the same opportunities to meet the learning outcomes.  Without more courses required of all majors, it is difficult to gather direct evidence of student learning across the curriculum.  The external reviewers also cited a need for the engagement of more core and/or affiliated faculty in direct assessment of student learning on an annual basis. 


It is therefore agreed that:

1.
The College of Liberal Arts will, contingent on fiscal resources, support the American Studies Program in areas such as budget, course sections, director/advising support.  This decision will take into account the need for providing more courses for AMST majors so as to comply with national guidelines.

2.  
The American Studies Program and the College of Liberal Arts will formalize the structure of the AMST program, through the constitution of an official Advisory Board.  The status, duties and responsibilities of the AMST program director, of the Advisory Board, and of “core” and/or “affiliated” faculty should be defined.  Regular meetings should be held to decide on matters pertaining to the program.

3.
The AMST program director and the Advisory Board will develop new courses in keeping with the national guidelines suggested by the external reviewers.  This will include developing a three-year schedule of offerings for AMST majors of required and suggested courses, whether offered by AMST directly or by affiliated departments.

4.
The AMST program will be housed in one department that will have responsibility for providing both administrative and scheduling support.

5.
To the extent that the AMST major provides more core curriculum that all majors are required to take, students will have more opportunities to master the knowledge and skills described in the program-level learning outcomes and faculty will have more opportunities to assess student learning across the curriculum with both direct and indirect assessment measures as well as (eventually) a value-added approach.  As the AMST curriculum is developed, the program director and affiliated faculty will develop more comprehensive assessment plans. 
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