Memorandum of Understanding

Asian and Asian American Studies
College of Liberal Arts
March 2014
This Memorandum of Understanding outlines the consensus reached by the Department of Asian and Asian American Studies (AAAS), the College of Liberal Arts, and the Division of Academic Affairs, based on the 2012 program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the biennial report.

Strengths of the department and its degree programs identified in the program review include: excellent study abroad programs; substantial community engagement; highly qualified faculty; strong support for students and student organizations; and an active program for the assessment of student learning.
The degree programs in AAAS were previously reviewed in 2008, and some of the major issues identified during that review also arose in the current review. Specifically, both reviews noted that student demand and enrollment were low in a number of courses and degree programs housed in the Department, and that some programs lacked sufficient faculty members to offer enough courses required for graduation. The reviewers recommended that the Department develop a strategic plan to increase enrollments across the degree programs. Additionally, to maximize enrollments, the external reviewers called for a re-structuring and streamlining of curricula that would include more of a common core and fewer elective courses. The review identified a need to standardize assessment processes across the Department and to strengthen summative assessments (for example, portfolios) that measure student learning over time. Finally, the external review report expressed concern about the need for an additional faculty position in Chinese Studies.
It should be noted that, since the review and prior to this MOU, AAAS has:
1. Restructured and “right-sized” all four programs, reducing electives and implementing  shared courses across programs. This new curricular structure begins in Fall 2014.  

2. Developed a basic, comprehensive department strategic plan for enrollment growth and community outreach.  It is currently implementing this plan.

3.
A/ST and ASAM faculty are teaching courses across programs so these two programs do not lack sufficient, qualified faculty to teach the courses.
It is therefore agreed that:

1. The Department will continue to implement curricular revision and restructuring to improve degree program efficiencies and to increase enrollment and the number of majors across the degree programs, while maintaining the quality and integrity of the programs, through consultation with the CLA Dean.
2. The Department will establish a set of basic concepts on Asia that all majors in the four degree programs should know. These concepts will be introduced in AAAS 100 and assessed in AAAS 492, the Department capstone course. The results will be used to strengthen the Department’s curricular coherency. As the two core courses will be taught for the first time in Fall 2014, it will take several years before AAAS can assess a sufficient number of majors who have taken both courses.   
3. The college will work with the department to prioritize faculty hiring needs. The first need is a tenure-line for Chinese as identified in the external review report.
4. The CLA Dean will work with AAAS to reinstate and strengthen its MA program.

5. The Department will provide an biennial update on progress made towards the actions agreed to in this MOU, to be submitted in conjunction with its biennial assessment report.
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