Program Assessment and Review Council (PARC)
Minutes for Wednesday, November 8, 2007

Members Present:

Guy Bachman, Mladen Barbic, Babette Benken, Martha Dede, Ray DeLeon, Lesley Farmer, Keith Freesemann, Amy Heyse, Zvonimir Hlousek, Kelly Janousek, Mary Ellen Kinney, Cecile Lindsay, Markus Muller, Paul Ratanasiripong, Sabine Reddy, Robin Richesson, Michelle Saint-Germain, and Aaron Wilson. 

Members Absent/Excused: Todd Ebert, Liesl Haas, Lisa Maxfield, Van Novack, Henry O'Laurence, Jeremy Redman, Olga Rubio, and Mahoud Wagby.
1. Meeting was called to order by the chair Zvonimir Hlousek at 2:08 p.m. Packets were distributed including agenda, minutes, summary of 2005-07 program review report and program review calendars.
2. Minutes of the October 3, 2007 meeting were approved. 

3. Announcements: 
· The meeting of October 17, 2007 was not held because of lack of quorum. 

· Norah Dunbar has gone on maternity leave and Michelle Saint Germain has returned early. 
· No meeting November 21, before Thanksgiving.

4. PARC Calendar
Michelle Saint-Germain presented a list of completed self-studies that need UPRC (university program review committee) members. The external review teams are being finalized and are coming Spring 2008 semester. The members present choose the following reviews:

Mathematics – Amy Heyse, Kelly Janousek set for April 8-10, 2008


Religious Studies needs two members


Classics and Comparative Literature Zvonimir Hlousek plus another member


Women’s Studies needs two members


Film – Markus Muller plus another member


American Studies Robin Richesson and Mladen Barbic


Philosophy needs two members

English – Mary Ellen Kinney and Leslie Farmer


Environmental Science needs two members


RGRL including Spanish (Sabine Reddy), French, German, Italian and Russian which needs three more members because of the total number of degrees.

Program reviews pending from Spring 2007 status:

Biology (Keith Freesemann and Liesl Haas) finishing table work and will present December 19. 

Special Education (Guy Bachman and Jeremy Redman) are finished and will present at a meeting in December. 

Expedited Program Review status from Spring 2007:


Health Care Administration presentation in December 2007.


Music presentation on December 19, 2007.


Need to find the Health Science expedited report since PARC member has resigned council.


Art presentation is forthcoming.
5. Summary of 2005-2007 Program Review 

· Michelle Saint-Germain presented a study of trends found from reviewing the program reviews that have been completed since the new policy for program review started three years ago. 

· Michelle looked at recommendations that were in the reports and by the external reviewers. She recommends reading page 8-9 of the report which contains the most significant information. 

· There are trends that can allow PARC to make recommendations for policy changes to other councils and/or academic senate. We are gathering campus-wide implications from our observations. 

· Does the council want to set standards for “quality” programs? There are 151 programs on campus and some have very small graduate rates. Is this a resource issues? Should there be minimum number of students in a graduate program or minimum number of graduates. Why do these programs have large drop out rates? 
· PARC will review 22 programs this year; do we have too many programs?

· Trends Observed:

· We have not had data yet from CNSM or Engineering Colleges; will this make a difference on the data? 

· Should there be minimum number of faculty in graduate programs, some have only one faculty member. 

· Are there too many options? Currently we have 147 undergraduate options and 50 graduate options. There seems to be a proliferation and should these options have a minimum standard.  How much overlap is there to the major or should the options be separate degrees? 

· Should PARC ask the Curriculum and Educational Policies Council to define what makes it an option?
· Reports mentioned that curriculums were old and classes had not been taught in years. PARC should work with college curriculum committees to keep class options current and uncluttered. 

· There is a continual problem with student advising. We recognize that there is a campus-wide task force on this. Do we need to provide information?

· There are issues with departmental governance. 
· Council Thoughts:

· How important is the duty of PARC to develop standards and statements of a quality program. How do we provide this to Academic Senate Executive committee or Curriculum and Educational Policies Council? 

· PARC would be irresponsible not to share findings, but what if nothing happens? An idea to propose an adoption of criteria from within the review process that lists quality expectations. This would point to critical features, provide accountability. 

· Look at changing charter of PARC to because we have an annual report that bean counts what we do. The annual report could give action items for policy changes. 

· More time at a December meeting to review the good and bad observations. 

· PARC needs to work on its’ public relations of what the council does, since self-study process is not known campus-wide. Then we could educate the faculty on campus trends. 

· What if standards are the minimum would that initiate discontinuance?

· Overall the elements of the self-study need to be in the reports; several are still lacking information that the internal program review committees need.

· Are programs/degrees being combined from an economic point? If they graduate 1.5 per year can we afford this and what about efficiency?

· We now have a base line; we can start to set several indicators of quality. We view the student experience and can see what might not be working. Overall, multiple indicators should be used to determine the worth of a program.
· Suggest to University Resources Council how to calculate costs of new program or degrees because the new programs are always “no new costs”. 

· How many small classes are being run for a degree, how this justifies cost and services of a program. 

· Remember programs are cyclical and enrollments go up and down. Institutions look at visibility and need to instill academic integrity into program changes. 

· How are we combining programs with local sister institutions administratively? 

· How are we combining programs internally in larger departments? 
6. Meeting adjourned at 3:21 p.m.

