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Work Accomplished:

FPPC concluded drafting several major policies that were passed on to the Senate.  Some of the policy work completed projects that had been developed in previous years, while some rewrote policies that needed updating.
The committee formally voted to send these policies to the Academic Senate:
· Policy for External Evaluation of Research, Scholarly, and Creative Activities (10-10)

In support of the new RTP policy passed by the Senate (09-10), FPPC designed an external evaluation policy to supersede the previous policy (86-07).  The Council examined numerous examples from comparable institutions and drafted a policy incorporating best practices.  The Council recognized the importance of creating a policy appropriate to the institution but which remains compliant to the Collective Bargaining Agreement.  The new external evaluation policy especially encourages candidates for early tenure/promotion to participate in the external evaluation process, and outlines the normative process for candidates, committees, and administrators involved in RTP, including materials for evaluation, choice of external evaluators, and criteria for the production and utilization of the report.   This policy was passed by the Senate.
· Policy and Procedures for Supporting Research, Scholarly, and Creative Activity (10-11)

FPPC worked on a policy regarding scholarly and creative achievements myriad times over several years.  In 2008-09, the Council completed a Policy on Mini-Grants and Summer Stipends that took into account the different source of funding for MG/SS, and accounted for new procedures in RSCA implementation, such as a decentralized model for on-campus reassigned time allocations.  The MG/SS policy came to the Senate floor this year.  

After discussion and through a vote, the Senate referred the policy back to the Council and requested an integrated policy which combined both MG/SS and the RSCA reassigned time award programs.  The council fulfilled the Senate charge and revised the policy to take into account concerns expressed on the floor about aligning the policy with the decentralized plan for resource allocation.  The joint RSCA policy incorporates both types of awards and delineates the process for each.  The new policy maintains the separation of the programs, fulfills the CSU mandate for Chancellor’s office RSCA funds, designates Colleges as the center for any available campus-based RSCA funding, and avoids the duplication of workload embedded in prior practices.  After vigorous and sustained debate on the Senate floor, the policy was amended and passed. 

· Policies and Procedures for the Appointment and Review of Department Chairs 
The Council undertook a revision of the current Department Chair policy (00-09) as input from various constituencies suggested that the policy was unwieldy and had procedural areas open to (mis)interpretation.  
FPPC drafted a policy designed to ensure logical steps to the appointment process that would take into account multiple factors, including the balance of shared governance, and cover as many situations as possible, mindful of the fact that the size and complexity of our campus mitigates against a policy that anticipates every possible scenario.
Primary elements of difference for the new Department Chair policy as drafted:


--restructures the policy for logical progression


--recommends change in term length (from 3 to 4 years)


--incorporates a mid-term review, designed to allow faculty input and formative feedback for Chair and Dean

--streamlines often contested procedures such as impasse, interim chair appointment, and national chair search
The completed policy is currently at the Senate for consideration. Although discussion has begun, and amendments have been suggested (such as those forwarded by the Chairs’ Council), the substantive debate on the policy will come in the next Senate.
Other Information:

FPPC Chair duties included serving on RPP, a WASC sub-committee, the HVDI task force subcommittee on Faculty Development, and the Faculty Center for Professional Development board. 
Next year promises to be busy for FPPC. At the end of the academic year, the Council projected the following priorities for the coming year: 1) working with the Senate on passing the Department Chair policy, 2) completing a policy on post-tenure review, and 3) working with multiple constituencies to develop and enact a new policy for the student evaluation of teaching.  
The Sabbatical Policy (97-10) has been held over from previous years and may be on the FPPC agenda.   The MG/SS committee is a standing committee of the FPPC, and the Council may need to revisit the charge of the committee in light of the newly passed RSCA policy.

At the end of the academic year a resolution was presented at the Senate to change the day and meeting time of FPPC, although the question was deferred.  For the 2010-11 academic year, the FPPC will continue to meet the 1st and 3rd Friday of each month, 12:30-2:30.
