Faculty Personnel Policies Council 2006-7

Minutes of Meeting #2

September 29, 2006

Present: Janousek (Vice-Chair), Allen, Brown, Curtis, Decyk, Johnson, Kellogg, Kingsford, M.Merrified, Pattnaik, Torabzadeh, 

Excused: Colburn

Missing: No representative from the College of Business, No Chair representative

The meeting was called to order by the Vice-Chair, Janousek

The agenda was approved as distributed

The minutes were approved as distributed

Announcements: 

CSULB is hosting the New Chairs Orientation for the whole CSU system this year.

M. Merrifield has consulted with Tom Carberry and Van Novack about what is more possible and what is less possible with respect to the student evaluation form.

The  remainder of the  meeting involved a discussion of the RTP document, version 1.0 9/18/06 (working draft)

1) Allen, Kingsford and M. Merrifield reported on feedback from the Dean’s Council:

   highlights included:

(a) Section I needs more work; section II was in better shape

(b)The expectations for tenure/promotion should be clarified - especially early promotion 

      and tenure -- that it has to be exceptional

(c) approved of  replacing the professional data sheet with a well-done curriculum vitae

(d) at the professor level -- should be distinction in at least one area

(e) service credit should be better defined

(f) an expectation for tenure should include contribution to society

       part of the university serving the public good

(g) full professor -- should have higher standards

2) The Council discussion of the document 

     Suggestions for changes were kept by Kingsford

     The discussion included:

(a)   core/individual is still going to be read as minimum/+ -- needs clarification

(b) the length of the narrative - 5 pages per area (15 pages total) with some flexibility

(c)  emphasis of integration 

      address the connections; some of what a person does should be connected to teaching

(d) RTP file? portfolio? (not package)

(e) add information about joint appointments

The Preamble:

(a) Preamble needs to be rewritten

     setting out values with respect to mission of the university

     connect the Academic Affairs Vision Statement into th document

(b) the “terms of art” such as “development network,” “exemplars,” “formative,” “summative,” etc. need to be explained

(c) Clarify that lecturers are evaluated by other procedures

(d) a timeline of what would be evaluated when should be included

Section I.  Retention, Tenure and Promotion

Changes to Procedures
(a) distinguish different kinds of changes - not all changes require a vote of the T/TT faculty

      (1) editorial changes - can just be done

      (2) allow for changes in references to the Collective Bargaining agreement as it

            changes

     (3) administrative guidelines

     (4)  changes that would only need Senate approval

     (5) core of the document: changes that would need the T/TT faculty vote

(b)  retention -- not reappointment

Eligibility for RTP Activities:

(a)  clarification of responsibilities of the evaluators

      training for evaluators; evaluators must be knowledgeable

(b) #2 -- clarify what it means

(c) Department Chairs may be elected to the dept RTP committee of make separate 

      evaluations/recommendations, but not both

(d) check CBA -- if Chairs write for one candidate, does the Chair have to write for all?

      is it separable by level?  Can the Chair write for all candidates at the

      assistant professor level, and not for candidates at other levels?

(e) cannot serve on the College Committee and the Department Committee at same

    time 

    basic principle: cannot evaluate the same person twice 

Responsibilities
The Department Chair -

     separate the paragraph?

      duties of chair to communicate certain information

      duty of chair (in collaboration with other mentors) to over see that the faculty member

          has guidance, mentoring

      worry about “upper case”  such as “Professional Development Network”

        could be “a trained network of mentors”

Respectfully submitted,

Betsy Decyk

These minute have been approved.

