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CALIFORNIA STATE UNIVERSITY, LONG BEACH

UNIVERSITY RESOURCES COUNCIL (URC)

Annual Report 2010-11 

Officers of the Council:  Chair – Praveen Soni, CBA

Vice Chair – Paul Ratanasiripong, CED

 


Secretary – Sharon Guthrie, CHHS

1.  The Council selected the following members to committees and task forces.

1. URC member to CCPE Advisory Committee – Sharon Guthrie

2. URC member to Task Force on Sustainability – Paul Ratanasiripong

3. URC member to ASI Board of Control – Praveen Soni (Fall 2010), Craig Fleming (Spring 2011)

2.  Throughout the year, various high level administrators including the President and the Vice Presidents of the divisions presented reports to the Council.  Specifically, the URC heard the following reports and engaged in meaningful dialogue with the presenters and made recommendations.
I. 2009-10 University and Divisional budgets and 2010-11 proposed sources and uses of funds— AVP Ted Kadowaki

II. 2009-10 targets and enrollment – Vice Provost David Dowell 

III. 2009-10 Academic Affairs Budget and 2010-11 proposed and actual budget and outlook—Provost Don Para and Vice Provost David Dowell

IV. Issues and impact of merger of CCPE and International Education  – AVP Jeet Joshee 
V. Summer 2010 and outlook for Summer 2011 – AVP Jeet Joshee with added comments by Vice Provost David Dowell
VI. Impact of the 2010-11 State budget on CSU and CSULB budgets and outlook for 2011-12 – Vice Provost David Dowell
VII. RPP charge and process – Vice President Mary Stephens
VIII. Division of Administration and Finance 2010-11 budget – Vice President Mary Stephens

IX. Impact of the 2010-11 State budget on CSU and CSULB budgets, and outlook for 2011 – 2012 – President Alexander

X. CSULB Foundation sources and uses of funds – Sharon Taylor, AVP Financial Management and Brian Nowlin, Director.
XI. Contemplated changes in the Office of University Research and in promoting RSCA at CSULB – Dr. T. C. Yih, AVP for Research and External Support
XII. 2010 -11 Budget of the Division of Student Services – Vice President Doug Robinson.
XIII. Impact of the policy of mandated freshmen housing on campus in fall 2010 – Vice President Doug Robinson
XIV. Budget update and issues – RPP Co-chairs – Provost Para and Vice President Mary Stephens

XV. 2009-10 Lottery expenditures and 2010-11 Lottery allocations and priorities – AVP Marianne Hata

XVI. Update on International Education and Global Engagement – AVP Jeet Joshee

XVII. Update on Summer 2011 at CSULB –  AVP Jeet Joshee

XVIII. Report on Mandatory Freshman Housing at CSULB – AVP Mary Ann Takemoto, Carol Roberts and Christine Phu

XIX. Report on the Division of University Relations and Development – Vice President Andrea Taylor and Jim Suguitan, ASM for UR&D, and AVP Mike Losquadro

XX. 2011-12 RPP Scenarios and Budget Roadshow – Provost Don Para and AVP Ted Kadowaki

XXI. Federal Education Priorities, State Budget Outlook for Education and likely impacts on CSU budget and student fees – President Alexander

XXII. Report on Staff and Faculty Human Resources – AVP Scott Apel

XXIII. Report and update on Campus Capital Improvement Projects:  AVP David Salazar and Director, Susan Brown
XXIV. Report and update on Campus Sustainability plans and actions: AVP David Salazar and Susan Brown
XXV. Campus conceptual landscape plan:  AVP David Salazar and Susan Brown
XXVI. Update from President Alexander
XXVII. Budget Roadshow No. 2 – Vice Provost Dave Dowell and AVP Ted Kadowaki
XXVIII. Ongoing budget updates from AVP Ted Kadowaki and enrollment updates from Vice Provost David Dowell
3.  The URC approved the following actions on University Academic programs, options and minors.
1. Discontinuance of the Master of Arts in Occupational Studies

2. Minor in Event Management

3. Minor in Construction Engineering Management

4. Suspension of State-side Master’s Degree in Emergency Services Administration while maintaining the Self-Support Program
5. Discontinuance of the MA/MS Interdisciplinary Studies Program
6. Discontinuance of the BA/BS Interdisciplinary Studies Program
7. Discontinuance of the Career Counseling Option in the Master of Science in Counseling Degree Program
8. Discontinuance of the Interdisciplinary Minor in Crosscultural Language and Academic Development Studies
9. Discontinuance of the Minor in Physical Education Teaching, Concentration in Physical Education Elementary Teaching, and Concentration in Physical Education Coaching

10. Doctoral Program in Physical Therapy
4. Topics and Issues for the URC in 2010-11
a. Topics mentioned:  lack of support for research, e.g., assigned time; infrastructure issues, e.g., reparation of equipment and instruments for research, learning, and teaching; tenure-density, e.g., lack of resources to support tenure-track positions; lottery expenditures and allocations; MPP and faculty diversity; composition of the 49er Shops Board of Directors; MPP’s relative to FTEF/FTES across comparable institutions; full-cost reimbursement for research grants; Associated Students Incorporated (ASI)

b. Discussion regarding whether the URC should formulate small committees (task forces) to make recommendations (or offer advice) to Academic Affairs and other Divisions for 2011-12 as is in the charge of the Council.

c. Dave Dowell and Ted Kadowaki suggested that it would be helpful to them if URC faculty consulted with College and Department budget committees and faculty councils and informed them of the impact of budget cuts at the micro level, namely, on department and college students, faculty, staff, etc.

d. Anna Sandoval, Carole Perruso-Brown, and Pat Kearney agreed to work with Dave Dowell and Ted Kadowaki to develop a common series of questions for URC members to obtain the information from the college faculty councils and report to the URC.

e. At the macro budget level, Chair Soni suggested a subcommittee of the URC be formed to examine the several areas of concern associated with the Academic Affairs budget from a holistic perspective, and asked for volunteers for the Academic Affairs subcommittee. 

f. Sharon Guthrie, Sophie Lee, Paul Buonora, Tariq Shehab and Bill Moore volunteered to work with both Dave Dowell and Marianne Hata to understand the Academic Affairs budget and to provide priorities and recommendations for consideration by the Council and Academic Affairs.  Craig Fleming will replace Sophie Lee in Spring 2011.

5. Report of the subcommittee on the micro level impact of budget cuts to the Colleges—Carol Brown, Pat Kearney, and Anna Sandoval
i. The Executive Summary of the report of faculty perceptions regarding impact of budget cuts was distributed and a PowerPoint presentation was made to URC members.

ii. The subcommittee members along with URC members met with over 100 faculty members from all Colleges and the Library, and all Faculty Councils.   Anecdotal data on the impact of budget cuts were also collected in informal focus groups.

iii. The following themes emerged:  shadow overload, stolen time, drowning departments, and aging equipment.

1. Shadow overload consequences

2. More teaching and larger class sizes

3. Fewer graduate and teaching associates/assistants

4. Limited support for research and scholarly activities

5. Increased student anxiety added to advising workload

6. A shift in university priorities

iv. Three major spending priorities were identified:

i. Reduced teaching load/increased time for research

ii. Increased funding for travel to conferences

iii. Funding for outdated lab and other instructional equipment, and equipment maintenance.

v. The report was unanimously approved by the URC, and shared with Provost Para and Vice President Mary Stephens for their consideration when evaluating priorities for restorative funds.  Additionally, the report was shared with the Deans, College Faculty Councils, and the Academic Senate.

vi. Dave Dowell thanked the subcommittee for the excellent work and stated that although budget restoration funds are a one-time pool of funding, the priorities identified are likely to continue into the future, and will inform future budget discussions.

vii. In a later meeting Provost Para stated that his reaction to the report was positive.  One of the outcomes of the report was a study of faculty workload.  The Provost and others in Academic Affairs will be putting together a list of “best practices” as identified by the authors of the report.  They will also be utilizing the recommendations of the report in planning RPP cuts.
6.  Report of the subcommittee on the macro Academic Affairs budget and priorities – Bill Moore
i. Moore presented a handout and summary of the subcommittee’s meeting with Dave Dowell and Marianne Hata. 

ii. Discussion occurred regarding what this subcommittee should examine in the future:  primarily fact-finding on where AA resources are deployed, and how resources are allocated to the colleges.
7. Advocacy for supporting and restoring the CSU budget – Information for Faculty and Staff – Working Draft of the ASCSU Advocacy Brochure
i. The brochure was aimed at legislators for ASCSU Lobbying Day

ii. The brochure was distributed to the URC members with a request for feedback.

iii. Comments ranged from making more concrete and negative statements regarding the impact of budget cuts, to contrasting the CSU of today to the CSU of the past, to ordering of the items, and to formatting of the brochure.

iv. Feedback comments from the URC were transmitted to the ASCSU by Chair Soni.

8. Independent URC discussion on the data on Staff and Faculty Human Resources provided by Associate Vice President Scott Apel
i. Concern was expressed about the snapshot of salaries information, which was disseminated at the April 5, 2011 meeting, suggesting that during difficult budget times, both total numbers and total salaries of faculty and staff have declined between October 2008 and October 2010, while both total numbers and total salaries of MPPs have increased over the same time period.

ii. A recommendation was made for URC to develop a resolution regarding this concern:  For example, during difficult budget periods, overall MPP numbers and compensation should not be increased and net salaries for MPP positions should remain consistent when someone is hired to fill a vacancy.

9. The URC considered drafting a resolution for timely election of URC members so that they are known before the end-of-year organizational meeting.   However, after some research and discussion over a few meetings, the URC decided to remove this item from the agenda since a task force of the Executive Committee of Academic Senate was examining the issue.
10.  URC charge and composition
i. The charge of the URC was discussed and a number of issues were brought to the table.  These issues related to the scope – breadth versus narrowness; nature of work – informative or advisory or advocacy; who would be advised – Academic Senate, Vice Presidents or both; encouraging transparency; gaining understanding, developing priorities and making recommendations; and frequency of meetings – once or twice a month.

ii. After much discussion, it was felt that the URC charge remain unchanged.  It allows for flexibility in scope, type of work, and advice/recommendations.

iii. The URC is also the only faculty governance body that specifically deals with University Resources issues.

iv. A suggestion that the URC discuss information and reports independently of the visitors will be incorporated in the operation of the URC.
11. Recommendations for AY 2011-12
a.  To continue the independent discussion following each report presented at the URC.

b.  To examine the number of meetings and optimize them, if possible.

c.  To continue examining the change in MPP positions and salaries in relation to changes in faculty and staff positions and salaries in the last three years.

d.  To examine the distribution of lottery funds.
12. Organizational meeting for 2011-12
a.  The following URC officers were elected for 2011-12

1. Chair – Praveen Soni, CBA
2. Vice Chair – Carol Perruso-Brown, Library
3. Secretary – Sharon Guthrie, CHHS
