UNIVERSITY RESOURCES COUNCIL

To:  Praveen Soni, Academic Senate Chair
From:  Pat Kearney, University Resources Council Chair

Date:  May 21, 2008

Re:  URC Annual Report:  Making URC Relevant

The Council began the year by restating and discussing the mission and objectives of URC.  Consistent with the charge to review, evaluate, set priorities (where appropriate), and make recommendations on fiscal and business matters at CSULB, my goal was to move beyond administrators’ presentations of their financial reports to include a more participative forum.  To that end, we discussed strategies to make that happen.  Of particular relevance to the members was becoming more familiar with the roles and responsibilities of each of central administration and their staff.  Encouraging an open climate for discussion, URC members were able to engage in substantive exchanges with visitors to the council throughout the year. 

While this new climate for discussion proved to be successful at generating questions and comments from all members, climate change was insufficient for meeting the objectives of the council.  If we are to evaluate and make recommendations, we need to move beyond broad overviews of financial reports across the university to include more indepth analysis and evaluation of particular functions and expenditures.  

In previous council sessions we have asked numerous administrators and staff to bring with them budget reports to present and overview.  Unfortunately, council members typically lack the financial literacy to meaningfully evaluate current budget practices important to our mission.  Further compounding the consumability of these data are the sheer numbers of reports and presentations provided to the council.  

To address these challenges, the council has decided to revise their thinking about and planning for the agenda for 2008-09.  Rather than include so many reports and so many presenters, the council prefers instead to focus on fewer critical issues and data.  By prioritizing specific issues for each year, the council can better target, review, evaluate, and make recommendations.  For the planning meeting, then, for the 2008-09 members, an initial list of topics was provided for the council to rank order those of most importance for next academic year’s agenda. In addition, members discussed at length ways to make the Council more viable.  Specific suggestions included the following:

· Provide Council members with an overview of the entire budget process, how it works, who is involved.

· Give Council members copies of the RPP report early in the year to study.

· Provide members with some training interpreting financial data; help them to become more financially literate with glossary of terms.

· Provide members with “talking points” following important budget discussions so that they can carry back to their constituents essential information.  Kearney asked that the Council’s secretary be prepared to do that on a regular basis.

· Find ways to separate out those program proposals that involve financial oversight from those that do not, and prioritize the agenda accordingly.  

· Structure presentations in ways that encourage deliberation among council members; set aside time before and after presentations for such discussion.

· Recommend budget priorities for RPP.

University Resources Council

Agenda 2007-2008

FALL SEMESTER 2007
September 18:  
2007-08 Budget Status and Preliminary Outlook for FY 2008-09:




VP Griffith and Provost Gould


Implementation of a School Nurse Services Credential Program, College of 


Health and Human Services:  Program Director Dr. Loucine Huckabay, Graduate 

Director of Nursing Dr. David Kumrow, and former (now retired) Graduate 


Director Dr. Bonnie Kellogg 


2007-2008 Lottery Allocation Readjustment: AVP Marianne Hata



Review Mission of URC

October 2:

Forty-Niner Shops: General Manager/CEO Don Penrod 



Capital Campaign Report and Public Affairs/Media Relations: VP Andrea Taylor 
 

Proposal: Change from M.A. in Industrial-Organizational Psychology to an M.S.:  


Dr. Ken Green, Dr. David Whitney, and Dr. Chris Warren Psychology 

October 16:

Current Census Enrollment (campus wide):  AVP Novack 



Current Enrollment Targets/Achievements (colleges):  AVP Hata 



Current/Anticipated Application & Admissions Activity:  AVP Enders 




Future Enrollment Planning & Projections:  Vice Provost Dowell 



MBP Professional Fee Assessment: Dean of Business Administration Khan
November 6:
MBP Professional Fee Assessment 



2006-07 Annual Management Report:  AVP Latter 




Maximizing Classroom Utilization: VP Academic Affairs Batchelor & AVP Enders 



 




University Foundation Annual Report:  CFO Ray 

November 20:
2007-08 Current Year Budget & 2008-09 Budget Preview: VP Griffith, Provost 



Gould 




Restructuring Academic Affairs & Economic Priorities:  Provost Gould 



Student Advising, Retention, & Graduation Budget Overview: Vice Provost 



Dowell 
December 4: 
Lottery Committee Hearings
SPRING SEMESTER  2008
February 5:

Major & Minor Capital Outlay:  AVP Charmack 




2006-07 Audited Annual Financial Report: AVP Sharon Taylor




Proposal: Name change for Black Studies Program: Dr. Alosi Moloi 


Proposal: Changes in M.A. in Education Programs: Assoc. Dean Steve Turley  

February 19:
Enrollment Issues 2008-2009: Vice Provost David Dowell 



CSU System-wide Budget Advisory Committee Report: Dr. David Hood 



University Foundation Annual Report: CFO Alan Ray 



Proposal: Change Option in Interior Design: Associate Dean Jay Kvapil and Dr. 


Dorothy Ottolia 



Summer School Teaching Cuts

March 4:

Current Enrollment Target, Spring 2008 Census Enrollment; CY FTES: AVP 



Novack 



Current & Anticipated Fall Application Activity:  AVP Enders 



Library Acquisition Allocations: Dean of Library Services Roman Kochan 



Academic Technology:  Dean Kochan, AVP Academic Technology Don 



Gardner, and Technology Strategist Jill Horn  



Discontinuance Proposals: 

· Three options in the B.S. in Occupational Studies

· M.A. In Kinesiology, Option in Motor Behavior and Option in Sports Studies

· Two credentials in the Dept. of Communicative Disorders

· M.S. in Counseling, Option in Vocational Rehabilitation Counseling



Proposal: New M.A. in Applied Sociology: Chair Carole Campbell, Dr. 



Elizabeth “Betsy” McEneaney, & Dr. Gary Hytrek 
March 18:

Economic Forecast and 2008-09 Budget Preview:  Provost Gould &VP of 



Administration and Finance Mary Stephens 


Report from RPP:  AVP Budget Management Ted Kadowaki 



University Research:  AVP Research and External Support Jim Till 



Discontinuance Proposal: Joint Ed.D. in Educational Leadership:  Dean of 


Education Houck, Associate Dean Grenot-Scheyer, and Curriculum Coordinator 


Janice Jackson 

April 1:

No meeting scheduled: Spring Break.

April 15:

Physical Planning, Facilities Maintenance, Classroom Rehabilitation, & Parking: 



AVP Scott Charmack and Director of Academic Facilities Planning Linda 




Sumpter


Athletics Allocations & Budget Overview: Director of Athletics Cegles 
May 6:

Winter Financial Assessment:  AVP Sharon Taylor 
 



2007-08 Use of Lottery Funds:  AVP Hata 




Tenure-Track Faculty Allocations 2008-09: AVP Harbinger  



Proposal: M.S. in Applied Statistics:  Alan Safer and Robert Mena  


Identifying Strategies for Making URC more Relevant:  Chair Kearney
May 20:  

Meeting #1 of URC 2008-09: Organizational Planning & Election of Officers
 University Resources Council
Curricular and Policy Matters

The URC met with program proposal planners to review and discuss the financial implications of each of their program proposals.  After deliberation, the following programs proposals were approved and forwarded to the Academic Senate.  

Implementation of a School Nurse Services Credential Program, College of Health and Human Services.
Implementation of a program change from an M.A. in Industrial-Organizational Psychology to an M.S. in Industrial-Organizational Psychology.
Implementation of name changes for the Black Studies Program:  From the B.A. in Black Studies to the B.A. in Africana Studies, the Minor in Black Studies to the Minor in Africana Studies, and the Certificate in Black Studies to the Certificate in Africana Studies.

Discontinuance of the Joint Ed.D. in Educational Leadership with UC Irvine, CSU Los Angeles, CSU Fullerton, and California State Polytechnic University of Pomona.

Discontinuance of Vocational Rehabilitation Counseling option in the Master of Science in Counseling program for the College of Education, Department of Educational Psychology, Administration and Counseling.

Discontinuance of the Clinical-Rehabilitative Services Audiologist Credential (code 903) from the College of Health and Human Services, Department of Communicative Disorders.

Discontinuance of the Clinical-Rehabilitative Services Language, Speech and Hearing Specialist with Special Class Authorization to Teach Language Disordered Children Credential (code 910) from the College of Health and Human Services, Department of Communicative Disorders.

Discontinuance of the Motor Behavior Option in the Master of Arts degree from the College of Health and Human Services, Department of Kinesiology.

Discontinuance of the Sports Studies Option in the Master of Arts degree from the College of Health and Human Services, Department of Kinesiology.

Discontinuance of the Corporate Training and Development Option in the Bachelor of Science in Occupational Studies from the College of Health and Human Services, Department of Professional Studies.

Discontinuance of the Research and Evaluation Option in the Bachelor of Science in Occupational Studies from the College of Health and Human Services, Department of Professional Studies.

Discontinuance of the Integrative Professional Studies Option in the Bachelor of Science in Occupational Studies from the College of Health and Human Services, Department of Professional Studies.

Implementation of the new graduate program, Master of Arts in Applied Sociology, for the College of Liberal Arts, the Department of Sociology. 

Implementation of specializations to options for the followingTeacher Education programs:

· Master of Arts in Education, Option in Curriculum & Instruction, Elementary Education

· Master of Arts in Education, Option in Curriculum & Instruction, Secondary Education

· Master of Arts in Education, Option in Dual Language Development

· Master of Arts in Education, Option in Early Childhood Education

· Master of Arts in Education, Option in Reading/Language Arts

Implementation of a program change from the degree title of Bachelor of Fine Arts in Art, Option in Interior Design to Bachelor of Fine Arts in Interior Design for the Design Department. 
Implementation of a program change from an M.S. in Mathematics, Option in Applied Statistics, to M.S. in Applied Statistics.
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