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Executive Summary
More—and larger—classes with fewer graduate and teaching assistants, growing numbers of graduate students in some fields, and limited financial support for scholarly activities have many faculty shifting priorities to cope with what one professor called “shadow overload.” Research and professional development are taking a back seat to increased advising of anxious students, more grading, and administrative duties. Faculty are struggling to preserve instructional quality and program integrity, but are concerned about the cumulative effects of barebones budgets on the education of California State University Long Beach students, citing 40-year-old lab equipment in some science and engineering programs, larger upper-division classes, and a reliance on lecturers, some of whom carry five-course loads and are assigned to teach advanced and core courses. Despite their efforts to put students’ needs first, larger class sizes and less course selection is resulting in students “graduating with a different degree than they signed up for,” noted more than one professor. 

These were the common themes to emerge from recent meetings with approximately 100 faculty by a University Resources Council taskforce. 

A three-person Budget Impact Taskforce met with faculty from all colleges (representing probably 75 percent of all departments), to ask them how budget cuts have affected their teaching; their students; their research, scholarly and creative activities; their service, and the physical environment of the campus, and to prioritize their concerns with respect to how one-time restorative funds should be spent.  The project grew out of a URC discussion with Vice Provost David Dowell and Associate Vice President Ted Kadowaki, who both asked for grassroots, anecdotal evidence of the effects of budget cuts. 
Three major spending priorities emerged (not necessarily in priority order):
· Reduced teaching load/increased time for research. Professors consistently and strongly said their highest priority is, as one professor put it, to “do the right thing by students.” But the number of students and courses being taught has “stolen” time from research and service. While faculty repeatedly stressed that the hiring of more full-time faculty should be the goal, they understood that restorative funds cannot be used for permanent hiring. When asked, many said even a semester of assigned time and teaching assistance would be welcome.  
· Increased funding for travel to conferences both to present research and for professional development.
· Funding for outdated lab and other instructional equipment and for equipment maintenance and software updates. 
While these priorities are probably being heard in other forums and through restorative funding proposals emanating from the colleges, this report tells the story of budget impacts through faculty stories:

Teaching 

· A professor of Japanese reports a 1.5-inch stack of homework assignments to grade for every class. 
· Reduced numbers of assignments and exams in Business; shorter and fewer writing assignments in English. 
· Increased use of multiple-choice tests in Business and some of the sciences.
· Lecturers teaching five courses, and in advanced content areas sometimes beyond their expertise or experience.
·  “With independent study and thesis supervision, teaching time often exceeds 12 units,” noted one College of Natural Sciences and Mathematics professor.
· Dance instructors talk of the added demand on their bodies of teaching more classes.
· A cutback in field trips in the sciences.  
· Some microscopes used by Biology students “still have Long Beach State College stickers,” said a professor.
· Technology, technology, technology,” are the priorities of Engineering professors concerned about 40-year-old labs. “It's impossible to ask students to bring their own equipment for these kinds of high-end technology classes.”
· “When [students] go into the work world, they can’t be behind the curve on software, or cameras,” said a Journalism professor. “We are not teaching Ancient Greek.”
· Teacher Education reduced honoraria for classroom teachers supervising student teachers, making it more difficult to recruit classroom teachers when other colleges are paying more generous honoraria. As a result, many students are getting their assignments late, giving them less time to prepare. Faculty say they are seeing a direct effect on student teachers’ success.  
· Assessment, a priority in Engineering (and elsewhere), has been pushed down the priority list.
· One CLA faculty member reported that by Dec. 1, he had already advised 50% more students than all of last fall. “I can do it for awhile, but not for the long term.”

Students

· Insufficient sections of 400-level Biology classes, not enough Calculus classes for transfers, or enough sections of CHEM 101, a remedial prerequisite for all majors in the college except Math.
· Nursing and Public Policy & Administration struggling to keep up with advising graduate students.
· Difficulty getting classes, fee increases, and “Super Senior” graduation pressures are taking a toll on students. Faculty in every college report hearing from significantly increased numbers of highly anxious (and sometimes resentful or entitled) students in their offices and by email. While demanding students are not new, the intensity and frequency of their requests seem to be exacerbated by budget situations, faculty say. At the same time, faculty in Counseling and Psychological Services report being understaffed.
· For graduate students, there are fewer opportunities for teaching assistantships, depriving them of income, experience and future opportunities. And an Engineering professor mentioned lack of support for graduate-student research, which is “especially critical for Master's theses.”

Research, Scholarly & Creative Activities

· “I have no time for anything that is not mandated, that is, continuing education units mandated for licensure,” said a College of Health and Human Services professor. And another said, “Service and teaching have mushroomed to the point that long-term positions of [probationary] faculty are in jeopardy.” 
· “Just getting students through” is the priority, said an Education professor.

· “I had external funding from NIH for four years. [When it] would have been time to write another grant proposal . . . we had furloughs, and I had to teach summer/winter to make up income.  The grant [application] didn’t get written, said a CLA professor. And another said he turned down an opportunity to present a paper at the London School of Economics; “I didn’t go because the $800 [available for] travel wouldn’t even cover the airfare, much less hotel and registration.”   

·  “Travel funds are unheard of . . . because that budget is used for equipment upkeep,” a College of the Arts professor said.        
· The College of Business Administration professors mentioned a lack of money for expensive databases needed for research, especially those with archival data in marketing and accounting. And in Engineering, software licensing and upgrades are critical for research, but underfunded, faculty said.

· Students feeling less of the impact. “Time is being stolen from research instead” a College of Natural Sciences and Mathematics professor said. Travel costs may be covered, but teaching loads make it difficult to stay at conferences beyond presentation time.
· The loss of funds for travel to conferences for professional development is being felt by faculty in the Library. 
Service

There have been a few effects on faculty service that the taskforce did not envision when it started out. Most notable was the frequent mention of the impact of lost staff members, which has resulted in faculty assuming some of those responsibilities, including repairing machinery (CNSM), ordering toner, managing timesheets and gathering and analyzing statistics (Honors), technology troubleshooting (temporarily in the Library).

Many faculty mentioned the increase in committee work, both because of the revisions in Reappointment, Promotion, and Tenure (RTP) policies and meetings related to budget matters. And with fewer faculty, it has been harder to spread around the work. A CLA professor noted the difficulty in getting people to serve on the college RTP committee, for example. 

And in a nod to former staff in Administration and Finance, one faculty member said that staff vacancies in that department, and the resulting shifting of responsibilities, has made it difficult “to keep up with who is doing what,” resulting in more slippage.
Physical Environment/Basic Resources

While there were few major complaints about the physical environment of the campus, less frequent trash removal and dirtier bathrooms, were frequently mentioned, but were viewed mostly as annoyances.  Even so, a couple of anecdotes stood out.  One Education faculty member who teaches at night noted that by 7 p.m. the trash can in her classroom is overflowing from the day’s students. Others in the college said that the lights in the building where they teach are turned off at 10 p.m. to save energy, but classes don’t end until 9:45, leaving little time to talk with students and close up offices.

Faculty also mentioned insufficient smart classrooms, the lower refresh rate for office computers, strict limits on copying, not enough electrical outlets, and difficulty getting basic office supplies, including letterhead stationery.


Impacts of Budget Cuts

Shadow Overload, Stolen Time, Drowning Departments & Aging Equipment 
Introduction

More—and larger—classes with fewer graduate and teaching assistants, growing numbers of graduate students in some fields, and limited financial support for research have many faculty shifting priorities to cope with what one professor called “shadow overload.” Scholarly activities and professional development are taking a back seat to increased advising of anxious students, more grading, and administrative duties. Faculty are struggling to preserve instructional quality and program integrity, but are concerned about the cumulative effects of barebones budgets on the education of Cal State Long Beach students, citing 40-year-old lab equipment in some science and engineering programs, larger upper-division classes, and a reliance on part-time faculty, some of whom have five-course loads. 
These were the common themes to emerge from recent meetings with nearly 100 faculty by a University Resources Council taskforce. 

The three-person Budget Impact Taskforce
 of the council met with faculty from all colleges (representing probably 75 percent of all departments), to ask them how budget cuts have affected their teaching; their students; their research, scholarly and creative activities; their service, and the physical environment of the campus. The taskforce also asked faculty to prioritize their concerns with respect to how restorative funds should be spent, with the understanding that these were one-time funds, and thus could not be used for permanent hiring or other ongoing expenses. The project grew out of a URC discussion with Vice Provost David Dowell and Associate Vice President Ted Kadowaki, who both asked for grassroots, anecdotal evidence of the effects of budget cuts. 
This report is intended to help inform the upcoming spending decisions for one-time restorative funding. Most of the meetings took place at regularly scheduled college council meetings, with some individual interviews
.  
Three major spending priorities came up over and over:
· Reduced teaching load/increased time for research. Professors consistently and strongly said their highest priority is, as one professor put it, to “do the right thing by students.” But the number of students and courses being taught has “stolen” time from research and service. While faculty repeatedly stressed that hiring of more full-time faculty should be the goal, they understood that restorative funds cannot be used for permanent hiring. When asked, many said even a semester of assigned time and teaching assistance would be welcome.  
· Increased funding for travel to conferences both to present research and for professional development.
· Funding for outdated lab and other instructional equipment and for equipment maintenance.   

While these priorities are probably being heard in other forums and through restorative funding proposals emanating from the colleges, we hope to add context with the following grassroots reports from faculty:
Teaching Load

· A professor of Japanese pointed to 1.5-inch stacks of homework assignments to grade for every class. 
· A Journalism lecturer describes the grading impact when his 400-level course grew from 30 to 40 students. With each of three exam having 10 essay questions, “Instead of 300 mini-essays to grade on each exam, I now have 400 mini-essays.” 

· Group assignments, one of the ways that instructors cope with large classes, are even getting more difficult. A Health Care Administration faculty member said that some classes are so large (and the rooms too small) forcing students to work in the hallways on their group projects.  

· Accreditation standards in Engineering, with its emphasis on lab-based instruction, dictate that class size cannot be increased in any substantial way. Even so, faculty said, students were added to room capacity.  
· Reduced numbers of assignments and exams in Business. 

· Increased use of multiple-choice tests in Business and some of the sciences.
· Some English instructors reportedly are cutting back on the number and length of writing assignments.
· A Recreation and Leisure lecturer teaching five courses has scaled back the number of assignments. 
· One Communication Studies professor summed it up: “Obviously the heavier my load, the less I’m available to students.”
While enlarging classes has helped accommodate more students with fewer instructors, it doesn’t work in all courses because of the nature of instruction, accreditation standards or other reasons. For example, in Engineering, budget cuts have meant reducing the number of sections in some courses. The College of Natural Sciences and Mathematics (CNSM) reports more students than sections of 400-level Biology classes; not enough Calculus classes for transfers, or enough sections of CHEM 101, a remedial prerequisite for all majors in the college except Math. 
Library faculty report difficulty in accommodating large course sections for research-skills classes. Instead of hands-on instruction, the larger sessions sometimes are taught in a quasi-lecture format in the library, or librarians adapt their instruction for lecture halls. Neither is ideal for what is essentially a lab-type learning situation. One librarian has gotten creative, working with instructors of large sections to break up their classes into multiple library sessions.  This complicates lecture scheduling for the instructor, but they make the adjustments to assure better research instruction. 

Increases in graduate students in some departments and new graduate programs coming on line also increase the teaching and advising load. Science Education reports that it is “drowning” in graduate students. Nursing faculty say they struggle to keep up with advising for graduate students. In Public Policy & Administration, a lack of staff/GAs in the summer has made advising new graduate students “unmanageable,” one faculty member reported. The University Library struggles to keep up with the demands of one underfunded doctorate program (Ed.D) and expects additional resource demands with the two new doctorate programs recently approved. 

The loss of assigned time is keenly felt as advising demands and the numbers of classes many faculty teach have increased. Reports of lecturers teaching five sections and “4/4” loads for tenured, and even probationary faculty, were frequently cited. “With independent study and thesis supervision, teaching time often exceeds 12 units,” noted one professor in the College of Natural Sciences and Mathematics (CNSM). Exacerbating the situation is the decrease in teaching assistance. One CLA professor who was attracted to Cal State Long Beach in part because she was told that the university was working toward a 3/3 teaching load. Since she arrived her teaching load has increased from 3/3 to 4/3 to 4/4.  While a complete discussion of 3/3 vs. 4/4 teaching loads is beyond the scope of this report, suffice it to say, a similar refrain was heard from many faculty. 

Other time thieves: increased administrative/service responsibilities (see Service below), and the need to supplement reduced pay from furloughs with outside employment. 
Yet many professors emphasized that they try to shield students from the impact of increased teaching loads. Rather than shorten 12-to-15-page assigned papers in a 400/500-level English class designed for 25 that now has 34 students, time is taken from other academic activities (or from time with family). The most often cited tradeoff: “Time is being stolen from research instead,” said one CNSM professor. Yet despite efforts to put students’ needs first, larger class sizes and less course selection are resulting in students “graduating with a different degree than they signed up for,” said one professor in the College of the Arts, echoing a sentiment expressed by a professor from the College of Health and Human Services. 
In addition to the toll that teaching load takes on research, scholarly, and creative activities, it also takes a physical toll on some faculty. Dance instructors talk of the added demand on their bodies of teaching more classes, and a Journalism instructor said he loses his voice after teaching four classes in one day. 
Aging, Insufficient, & Poorly Maintained Equipment & Software

The other major impact on instruction cited by faculty, especially in the sciences, engineering, and some departments in the arts is aging, out of date instructional equipment with insufficient maintenance. Possibly the most notable anecdote was that many microscopes used by Biology students “still have Long Beach State College stickers.”
 As one science professor put it, "Infrastructure is critical in a college like [CNSM]."  Similarly, technology, technology, technology,” are the priorities of Engineering professors concerned about 40-year-old labs. “It's impossible to ask students to bring their own equipment for these kinds of high-end technology classes.”  Software licensing and upgrades are critical for research and teaching, they emphasized.
College of the Arts (COTA) faculty say students are paying out of pocket for required technology for their courses, a first in COTA.  A Family and Consumer Sciences faculty member notes, “Anything above and beyond crises is not funded.” There has been a shift from lottery money being used to “support needed equipment purchases to lottery being THE source.” Students are being handicapped in the workplace by out-of-date equipment. “When they go into the work world they can’t be behind the curve on software, or cameras,” said a Journalism professor. “We are not teaching Ancient Greek.” In Design, students are learning about new software being used by industry, but have no hands on experience with it. Faculty members are adjusting assignments because of the lack of current software. And even current software suffers from lack of budget for maintenance.  The net result: student skills are not up to date when they enter the job market. 

Out-of-date equipment is also an issue in Film and Electronic Arts, as is lack of budget for repairs.  Added one professor, the physical environment is not maintained at a safe level.  Theatre Arts professors mention having to hold equipment together with duct tape, and at least one student theatre has had to be closed because of safety issues.
While the University Library has more than a million books, videos, maps and other “hard-copy” items, reduced book budgets in recent years are taking a toll on the currency of the collection, say library faculty. “Materials, materials, materials” were their priorities. And while the library has a broad range of databases, faculty from Business and CLA expressed need for more.
Beyond instructional equipment needs, faculty from several colleges mentioned the “refresh” rate for office computers. One CLA professor told of the hinges falling off his four-year-old laptop. “I have to prop up the screen on my printer.” And another CLA professor commented on reduced staff in the college’s technology staff.   

Other Instructional and Advising Impacts
Instruction is hampered in other ways, as well: 
· Professors in Teacher Education said the small stipend they gave classroom teachers for supervising student teachers had been eliminated.
 Faculty said this has made it more difficult to recruit classroom teachers who say they would rather get student teachers from Cal State Fullerton, which still gives (a more generous) stipend. As a result, many students are getting their assignments late, giving them less time to meet with the teacher and prepare. Faculty say they are seeing a direct effect on student teachers’ success.
· Assessment, a priority in Engineering, has been pushed down the priority list. In English, course or section eliminations have forced faculty to teach outside their primary interests and expertise, increasing course preparation time, probably reducing teaching effectiveness. “Teaching beyond one’s immediate areas of specialization also takes time and energy away from research.”
· A cutback in field trips in the sciences hampers instruction.  
· A Family and Consumer Sciences professor has taken on additional teaching load to offer independent study courses to help students fulfill their graduation requirements. 
· Music faculty say they no longer receive weighted teaching units for performances and for weekend travel to supervise performing students. 
· Advising (discussed in more detail in the Students section) is taking a toll on faculty as increased numbers of anxious students knock on their doors and flood their email in-boxes. One CLA faculty member reported that by Dec. 1, he had already advised 50% more students than all of last fall. “I can do it for awhile, but not for the long.” And a College of Education faculty member summed it up as, “The University is talking the talk of the importance of advising but does not fund the time for it.”
Budget cuts outside the university also affect faculty teaching and students. For example, staff reductions in hospitals, non-profits and government agencies have made it more difficult to find clinical opportunities for students in Nursing, Criminal Justice, and Physical Therapy.

Faculty Perceptions of Budget Impacts on Students

Because of time constraints, only faculty members were interviewed for this report. No students, no one in instructional support areas, student services, or Counseling and Psychological Services were included. So undoubtedly there are ways in which students have been affected by budget cuts that are not covered here. With that caveat, and the fact that many of the issues discussed above impact students as well as faculty, several recurring themes emerged when faculty were asked about the effect of budget cuts on their students. 

Students were variously described as anxious, confused, stressed, worried, tired, frustrated, angry, and even enraged. But, however they were described, a common sentiment was expressed by faculty in every forum and interview:  Budget cuts, fee increases, the cost of textbooks, “Super Senior” graduation pressures, difficulty getting classes, and family economic straits have taken a toll on students (and thus on learning). 

Across the board, faculty in every college report hearing from significantly increased numbers of highly anxious and stressed students in their offices and by email. This has an impact on faculty time, but also prevents students from focusing on their studies, some faculty say. (And much more seriously, as the URC heard recently from Vice President Doug Robinson, there has been an increase in suicide attempts among students.) At the same time, faculty in Counseling and Psychological Services report being understaffed.
Scheduling difficulties probably top the frustration list (perhaps affected by the fact that our questions coincided with spring registration): With fewer sections (i.e. timeslots), prerequisite logjams, greater pressure to graduate, and longer working hours to pay bills, scheduling is difficult.  Professors report longer wait lists, having to turn away students, and not being able to offer independent study courses. A Communication Studies professor tells of having to turn down at least five graduating seniors needing a class for graduation.  Two of them attended class for three weeks in hopes that someone would drop. No one did. A professor from Chicano and Latino Studies says she finds students resent having to take classes that did not want to take but had to take to remain full time and qualify for financial aid.  
One Family and Consumer Sciences professor said that the scheduling frustrations may have a greater effect on “students who are in the most need of help—those who do not understand how to use university resources to determine prerequisites, find scholarships, and secure advising. In good budget times, students with ineffective resource-use strategies can be accommodated (e.g. by adding them to a class without prerequisites). In bad budget times, they are often relegated to writing emails to faculty describing their confusion and frustration.” But the challenges are not just with those students “in most need of help.” Two faculty members with children attending CSULB reported the problems their students/children are having with spring 2011 registration. The students, both sophomores with Dec. 6 registration dates, are finding it very difficult (even with parental expertise) to find open sections of prerequisites for their majors that will fit with open sections of general education requirements they haven’t yet completed, and in one case with work schedules.

Either because of misunderstandings or just the newness, “Super-Senior” requirements came up over and over as a source of student stress. A Criminal Justice professor says timely graduation rules are creating panic and frustration. Students can’t add a major in their senior year and feel that they should be able to, since they are paying the tuition.  But pressure to graduate quickly is also coming from the economy. A Nursing professor says many of her students are so focused on how quickly they can graduate that they almost want advisers to “guarantee” a graduation date. And a Psychology professor attributes increased worrying about grades to concerns about not having to repeat classes (and therefore pay more tuition and delay graduation). While these may not be new issues, faculty say an uncommon level of urgency and stress is apparent.
For graduate students, there are fewer opportunities for teaching assistantships, depriving them of income, experience and future opportunities. And an Engineering professor mentioned lack of support for graduate-student research, which is “especially critical for Master's theses.” The economy has created other stresses for graduate students. For example, Physical Therapy counsels its students not to work because of the demands of the program. Yet, a professor says, many do because they need the money. But sometimes the opposite is true. A Public Policy & Administration faculty member said that it used to be that 80% of their graduate students worked, which slowed down their progress through the program. Now, fewer are working and trying to finish more quickly because of cost, putting pressure on the program. He reported one student wanting to take 18 units of graduate work next semester.
In addition to increases in fees, students are expected to cover other costs. Music faculty say students are finding it more difficult to travel for chorale tours, an essential element of their education. Students in the Arts are paying more of their technology costs. In the College of Business Administration, copying and printing costs have been pushed to students. 
A sense of entitlement, a common observation made of Millennial generation students, seems to have a new face as a result of budget cuts and fee increases. As one Social Work professor put it, students have become more consumer-oriented and feel that because they are paying more for school, they are “entitled to more of a professor’s time.” A Criminal Justice professor amplified on the phenomenon: “Stress combined with sense of entitlement leads to more grievances and more requests for exceptions to policies, further eating up faculty time and reducing student focus on academic work.  

Impacts on Research, Scholarly, and Creative Activities

Faculty opinions on the effects of budget cuts on Research, Scholarly, and Creative Activities (RSCA) were blunt: Teaching load has eaten up research time, and more is funding is needed for travel to conferences. A few quotes capture the sentiments:

· “I have no time for anything that is not mandated, that is, continuing education units mandated for licensure.”                                                           -- Physical Therapy professor
·  “Service and teaching have mushroomed to the point that long-term positions of [probationary] faculty are in jeopardy.”                            -- Criminal Justice faculty member
·  “Research must be done at the expense of teaching excellence or adequate service.”
 -- Family and Consumer Sciences professor
·  “Teaching loads make it difficult to stay at conferences beyond presentation time,” even when travel is paid.                                                                -- Science Education professor  

· “Just getting students through” is the priority.                                      --Education professor
· “I had external funding from NIH for four years. [When it] would have been time to write another grant proposal . . . we had furloughs, and I had to teach summer/winter to make up income.  The grant [application] didn’t get written.
-- Psychology professor 

· “Last winter. . . I had a paper accepted at a conference at the London School of Economics.  But I didn’t go because the $800 [available for] travel wouldn’t even cover the airfare, much less hotel and registration.                                                                                    –CLA professor 
· Travel funds were limited to $400, “which doesn’t pay for a conference in San Diego.”

--Education professor

·  “Travel funds are unheard of . . . because that budget is using for equipment upkeep.” 

 --College of the Arts professor                                                                                                                                                                                             

· The loss of funds for travel to conferences for professional development is being felt by faculty in the Library. 
Time for research is directly tied to the reduction in assigned time (and increased teaching loads), faculty said. In a fall 2009 survey of CLA Faculty Council members, 38% listed their #1 concern as funding cut from college and department assigned time.  This support for assigned time for research “reflected a more general priority for research funding. . . , that could also include money for summer stipends, and other forms of research support such as access to databases or archives, research assistants, software, equipment and so forth,” according to a report on the survey.  In addition the college council expressed concern about equity in assigned time. The report said that faculty feel that there are “vastly unequal resources for faculty” across the university. One example cited was that the College of Liberal Arts does not have the kind of industry funding that some colleges have. Equity [is seen as] critical for morale. “People are more willing to suck it up and to do more if everyone is doing more equally.”
Other RSCA issues mentioned included:

· A reduction in research funding from the university.

· The loss of one of two statisticians on campus.

· The College of Business Administration was able to keep some assigned time, faculty say, because of outside funding. At the same time CBA professors mentioned a lack of money for expensive databases needed for research, especially those with much-needed archival data in marketing and accounting.
· Engineering is a college where travel is funded almost entirely by grants and contracts. “No additional monies were made available to support faculty travel,” presumably meaning that faculty without grants or contracts received no travel funds.

· Also in Engineering, software licensing and upgrades are critical for research, but underfunded, faculty said.

· One Education faculty member said he had to put on hold a line of research because outside was funding cut. “The Catch 22 was that I [didn’t] have time to apply for new outside grants. . . .Time [was] being eaten by increased service responsibilities.”
· Support for copyediting for faculty manuscripts in the College of Business, especially important for faculty for whom English is a second language.
One Asian & Asian American Studies faculty member found, however, that ironically furloughs helped with research. “Ironically, furlough brought time for research.  Usually, I do not have time for research during semesters due to a heavy teaching load and service, but the extra time . . . from furloughs enabled me to work on my research . . . for the first time since I started teaching at CSULB 10 years ago.”
And a Sociology professor was philosophical. “Because I’m probationary faculty, it’s been challenge that I have just had to meet. I paid for a conference out of pocket, and then got reimbursed for half. I don’t see [the activities] as optional.” She says she has had to get very creative about accomplishing and paying for RSCA activities. In addition to external grants and some related consulting work, “I got a second job, teaching yoga” to help cover expenses. And, she adds, “The Scholarly Writing Institute has been big help.”

Impacts on Service

Without repeating too much of what has already been said, there have been a few effects on faculty service that the taskforce did not envision when we started out. Most notable was the frequent mention of the impact of lost staff members, which has resulted in faculty picking up some of their responsibilities: Duties such as repairing machinery (CNSM), ordering toner and managing timesheets and gathering and analyzing statistics (Honors), technology troubleshooting (Library).
Many faculty mentioned the increase in committee work, both because of the revisions in Retention, Promotion, and Tenure (RTP) policies and meetings related to budget matters. And with fewer faculty, it has been harder to spread around the work. A CLA professor noted the difficulty in getting people to serve on the college RTP committee, for example. Many said they did not have the time, although she said she suspects that behind “not enough time,” is a feeling of being underappreciated because of increased teaching and last year’s pay cut. Even this URC report was cited as evidence of lack of support for shared governance/service:  A Family and Consumer Sciences professor said: “I received this request for “input” on Nov. 30 with a deadline for return by 12/2.  That does not make me think my input is actually being sought, only that the appearance of having done so is intended.” 
And in a nod to former staff in Administration and Finance, one faculty member said that staff vacancies in that department, and the resulting shifting of responsibilities, has made it difficult for college administrators “to keep up with who is doing what,” resulting in more slippage.
Finally, a lack of travel funds has also affected some faculty members’ service. A professor in Asian & Asian American Studies is a member of the CSU-wide Foreign Language Council, which meets once a semester at one of the 23 campuses. “My department used to support for travel to attend the meeting. But not anymore. So, I only can attend the meeting that is held in Southern California.”
Effects on the Physical Environment/Basic Resources

The most common impacts cited in answer to this question were less frequent trash removal and dirtier bathrooms, although in most circumstances these were seen as annoyances. Dirtier floors and windows were mentioned by a couple of faculty. The College of Business Administration was especially critical of janitorial service in the summer, noting that expectations are high for schools of business.

A couple of anecdotes stood out, however. One Education faculty member who teaches at night noted that by 7 p.m. the trash can in her classroom is overflowing from the day’s students. Others in the college said that the lights in the building where they teach are turned off at 10 p.m. to save energy, but classes don’t end until 9:45, leaving little time to talk with students and close up offices.

Faculty also mentioned insufficient smart classrooms, the refresh rate for office computers, strict limits on copying, not enough electrical outlets, and difficulty getting basic office supplies, including letterhead.

Two unique complaints also surfaced: A Sociology professor expressed concern about seismic safety and the lack of information about recent seismic inspections, and a professor in American Indian Studies said his biggest concern about his physical environment is that “I’m never sure which part-time faculty will be in my office as fluctuations in employment continue.”

Priorities

Priorities varied somewhat by college and discipline, but as mentioned at the beginning of this report there were three that consistently led the lists for restorative funding: 

· Reduced teaching load/increased time for research, even if only for a semester, assigned time and teaching assistance would be welcome.  
· Increased funding for travel to conferences both to present research and for professional development.

· Funding for outdated lab and other instructional equipment and for equipment maintenance and software updates. 
Specific priorities, by college, are listed in APPENDIX A.
Summary

It is important to reiterate that this report is based on informal “focus groups” and interviews with only of a fraction of the faculty, and did not include students or professionals in Student Services or academic support departments.  As scholars, we also want to underscore that this is only anecdotal evidence, and it was gathered in a brief time period.

However, the consistency of the responses gives us confidence in the results, at least as they relate to immediate needs that can be addressed with one-time funding. Over and over, faculty emphasized the need for full-time faculty, as well as the need for less of the short-term crisis budgeting forced by legislative delays and shortfalls.

We hope that the Provost Para and Vice President Stephens find this report helpful as they make restorative funding decisions. We welcome questions.

--Unanimously approved by the University Resources Council, Dec. 7, 2010 and respectfully submitted

Appendix A: Restorative Funding Priorities by College

Because of the nature and timing of our interviews, these priorities will sometimes be different than those included in college proposals for restorative funding, and they are not necessarily in priority order.

	College
	Top Priorities

	College of the Arts
	· Infrastructure: purchase new software, maintain current software, fix buildings that are falling apart, classrooms that are not sufficient for students to hang work.
· Hire adjuncts to help reduce the load for faculty.

	College of Business Administration
	· Travel funds

· Software updates and databases for research

· New classroom as a showcase for the MBA program

· Flip classrooms so that the door is in the back.
· Support for copyediting for faculty manuscripts, especially important for ESL faculty

	College of Education
	· Time for course / program coordination/planning

· Travel

· Pay/staff for summer advising for grad students

	College of Engineering
	· Technology, technology, and technology, and the talent to teach and use the technology. 

· Faculty development for technology use and maintenance.

· Updating and maintaining labs on a sustained basis.  Build lab costs into the financial and systemic infrastructure of the university. 

· The same for  software licensing and upgrades. The faculty would like the university to assume campus-wide licensing to lower costs and eliminate duplication.

	College of Health & Human Services
	· Freeing up faculty time by smaller classes/more sections

· Assigned time research 

	College of Liberal Arts
 
	· Funding for RSCA activities, including summer stipends

· Backfilling sabbaticals from last year

· Equity in assigned time and moving toward 3/3 teaching load 

· Computer refresh

	College of Natural Sciences                  & Mathematics
	· Reducing teaching Load: Number and size of courses

· Instruments, equipment and maintenance 

	University Library
	· Materials, materials, materials


Budget Impacts: A Faculty View


Shadow Overload, Stolen Time,


Drowning Departments & Aging Equipment
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“Instead of 300 mini-essays to grade on each exam, I now have 400 mini-essays.”


--CLA Professor











Some microscopes used by Biology students “still have Long Beach State College stickers” on them.


--CNSM Professor











“People are more willing to suck it up and do more if everyone is doing more equally.”


--CLA Professor








By 7 p.m. classroom trashcans are overflowing, and the lights are turned off at 10.


--Education Professors








“In good budget times . . . students can be accommodated, by adding them to a class . . . In bad times, they are often relegated to writing emails to faculty describing their confusion.”        --CHHS professor











� Senior Assistant Librarian Carol Perruso Brown (chair), Professor Patricia Kearney, and Professor Anna Sandoval.


� CLA’s faculty council did not meet until after the deadline for this report, so input from its members was sought via an email questionnaire, telephone interviews, and a review of the council’s extensive and recent budget proposals. 


� The chair of the Biology Department said that new microscopes will be included in the new science building. 


� The Administrative Services Manager for the college later corrected this. Previously, she said, supervising teachers were paid a stipend of $20 per credit hour for each of the 15-16 credits student teachers were enrolled for. That was reduced to $10. The college’s restoration funding proposal would increase the honorarium back to $20/credit.


� Because information from CLA faculty was gathered by written surveys or individual interviews, the priorities we gathered were less organized. However, all faculty contacted mentioned funding for RSCA activities. We have also included the priorities recently gathered by the college faculty council. 
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