FINANCIAL AFFAIRS COUNCIL
MINUTES

Meeting Number 3						September 21, 2004

1.  The meeting was called to order at 1:06 with the following voting and non-voting members present or excused:  D. Harris, C. Johnson, Dowell, Hata, Yeung-Lindquist, Meylor, McConnell, Bostic, B. Harris, Snidecor, Horne, Coots, Adams, Torabzadeh, Wang, Saunders, Costa, Anwar, Fisher, Hood (Chair), Kearney (Secretary), Wayman, Cox. 

2.  The agenda was approved.

3.  The Minutes of Meeting Number 2 of September 7, 2004 were approved as distributed. 

4.  The Council recommended the implementation of the M.S. in Mathematics, Option in Mathematics Education for Secondary Teachers.

5.  The Council recommended the implementation of major curriculum changes in the requirements for the Integrated Teacher Education Program.  Such changes were necessitated by mandate from the California legislature.  

6.  The Council recommended the implementation of the B.S. in Computer Engineering Technology.

7.  The Council recommended the implementation of the B.S. in Electronics Engineering Technology.  

8.  Fiscal Operations Manager Marianne Hata presented to the Council the recommendations of the IRA Board for allocations of funds for fiscal year 2004-2005.  Given mid-year enrollment target reductions of 2% and consequent negative impact on 2003-2004 allocations, the IRA Board applied reserves of $92,977 to close the gap between funds allocated and fees collected.  

Summer 2004 IRA fees as part of YRO were approved at $8.  With this revenue, 7 of 10 IRA program applications were recommended for funding, totally $40,500. The unallocated balance of $38,302 was included in the allocation cycle for 2004-2005 requests.

With an IRA fee of $25 per student per semester for the academic year 2004-2005, projected net review is $1,573,552.  The unallocated summer revenue will also be added to the net fee revenue. The Board established a $62,654 Contingency Reserve and $4,000 Bad Debts Reserve.  The amount available to allocate to IRA Programs is $1,545,200, a $169,777 or 9.9% reduction from the previous fiscal year.  

Over 30 different IRA programs were recommended for funding, ranging from dance performance and biology field trips to forensics and the University Magazine. All of the colleges are represented in the allocations for this academic year.  For those programs not recommended for funding, the report provides program-specific explanations and offers suggestions for future IRA (or alternative) funding requests. Goals of the program and criteria for funding are available online.

During the Q & A session, Manager Hata indicated that she would take a look at possible provisions for waiving fees for those students who are enrolled in overseas or other off-campus programs. 

9.  The Council recommended the General Option in Journalism to replace the four former options of Broadcast Journalism, Journalism Education, Print Journalism and Public Relations. 

10.  Fiscal Operations Manager Marianne Hata presented the final set of recommendations from the University Lottery Committee (ULC) for lottery allocations of $2.237 million (same as last year) for academic year 2004-2005. Lottery funds will be allocated among three divisions:  Academic Affairs, Student Services, and Administration and Finance.  The ULC decided to give to the library all that they had requested, with the remaining funds allocated among the rest.  Based on rankings provided by departments and colleges, the ULC funded almost all priority requests in full, with the remaining items funded at reduced levels or no funding at all.  Lottery money is disbursed in four installments throughout the year.

During the Q & A session, Manager Hata indicated that funds are allocated to each college based on weighted Lab FTES and FTES. The California State Lottery Act provides a number of important restrictions on how money is spent.  For instance, lottery money cannot be spent on non-instructionally-based programs, such as research, buildings, salaries and compensation for faculty overloads.  Lottery money is intended to augment and supplement state budget programs.  However, lottery money can be used to subsidize part-time instructors as replacement for those faculty who have been diverted to lottery-funded programs, such as the faculty mentor program.  Finally, lottery money must be spent as allocated in each proposal.  Only with justification and approval from Senior Management Council (SMC) and ULC can lottery money be spent otherwise.

11.  ASI Advisor Kim Hinckson and ASI President Mike Johnson spoke with the Council regarding a faculty representative for the Associated Students’ Board of Control.  A member of FAC is responsible for serving on the board and thus, is responsible for nominating others who might be willing to serve.  Nominations should be emailed to Chair David Hood.   

12.  Chair David Hood indicated that RPP had changed their target reduction plan of 8% to 6%.  At our next meeting division representatives will present to the Council their budget-reduction strategies, including those strategies they intend to use with carryover funds.

13.  The meeting adjourned at 2:25 p.m.

Respectfully submitted,


Patricia Kearney
Secretary

(These minutes have not been approved.)

