California State University, Long Beach
Financial Affairs Council Minutes

Meeting Number 1
September 2, 2003 
1-3pm; BH-302

Voting and non-voting members present:  D. Harris, Dowell, Hata, Yeug-Lindquist, Meylor, Wu, Swan, McConnell, Green, Bostic, Snidecor, Herman, Hwang, Boyd-Batstone (Secretary), Adams, Torabzadeh, Wang, Saunders, Costa, Anwar, Jernigan, Hood (Chair), Kearney, Klink (Vice Chair), MaMahon, McClinton, Preston, D’Amicantonio.

1.	The agenda approved as amended.  MSP

2.	The Minutes of Meeting Number 12 of May 6, 2003 were approved. MSP

Announcements:  

3.	Announcements:  David Dowell, Vice President of Academic Affairs sent regards from Richard Outwater, recently retired Associate Vice President of Academic Affairs.  Vice President Dowell will be sitting in on FAC meetings in Dr. Outwater’s place. 

	3.1	New Members:  Steve Adams, EDPAC; Maureen McMahon, CNSM; Louis Preston, Student Services; DeeDee Green, COE;  Barbara McClinton, University Relations & Development.

	3.2	Presentation Agenda for 2003-2004:  The schedule of presentations for the academic year was presented to the FAC.

4.	New Business

4.1	Election of Chair, Vice Chair and Secretary
Chair:  David Hood, CLA—Approved by acclamation
Vice Chair: Eileen Klink, CLA—Approved by acclamation
Secretary:  Paul Boyd-Batstone, CED—Approved by acclamation

4.2	2003-2004 Budget Status and Preliminary Outlook for FY 2004-05

Robyn Mack, Associate V.P. Budget and Human Resources Management reviewed the current budget status at the State, the CSU system, and the CSULB levels.  She also provided an overview of the President’s Budget Message:
President's budget message available on the Web: http://www.csulb.edu/Administrative_Services/administrative_services.html.

California's difficult fiscal situation remains.  On August 8, 2003, the Governor signed a $100 billion spending plan designed to resolve the reported $38 billion deficit.  The plan combines spending cuts, borrowing, deferrals and new revenues.  The CSU system experienced a total net reduction of $304 million which represents the largest single cut in its history.  Additionally, $79 million in cuts must be absorbed.  Further, system wide enrollment originally expected to be funded at 7% will now be funded 4.3% enrollment growth.  The budget also contains language that precludes any new Funding for growth in 2004-05.  Consequently, over enrollment will now result in a revenue penalty.
	
The Board of Trustees voted to increase fees by 30% for both undergraduate and graduate students.  One third of the resulting $18 million revenue will be directed to student financial aid.  The balance of $12 million will be available for classroom instruction.
	
The enrollment management plan will dictate no growth in enrollment for at least the next year in response to the Legislature indicating that no enrollment growth funding will be provided in 2004-05.

The new budget contains no additional funding for salary increases for faculty and staff.  The President reiterated his commitment to keep salaries competitive and maintained seeking funding for salaries a high priority as State’s finances allow.

CSULB campus response to the budget reductions of $30 million, or 16% of the operating budget, is as follows:  Even with $12 million from student fees and $7 million from enrollment growth funding, permanent budget cuts were called for.  All non-instructional budgets are to be reduced by 5% from the 2002-03 base, thus protecting classroom instructional programs.

Associate Vice President Mack also highlighted in the Resource Planning Process (RPP) Document that a three layered series of cuts needed to be implemented to address the FY 2003-04 budget deficit:

*4% reduction to all non-instructional budgets, totaling $3,434,000 in Division Base Budget Reductions.
*7% Reduction using University Savings.  This is a one-time, temporary savings from university-wide budgets and excess revenues from instructional and non-instructional programs totaling $2,954,000.
*10% Contingency Planning cuts totaling $5,100,000.

	Forty-Niner Shops Allocations

Doug Harris, Roman Gulon reported that the Forty-Niner Shops expect $3.1 million in sales, however, one shop sustained a  $100,000 shortfall in revenue due to Benefit and Health Care costs going up to $450,000 and Post Retirement Benefits of increasing to $500,000.  Another loss in revenue was attributed to a new off-campus textbook competitor.

Last year Forty-Niner Shops gave back $1.1 million to the University.  Of that figure, $350,000 was given in donations or gifts in-kind.  The balance of the money was provided in rents, commissions and royalties.
	
On the horizon cost in Health Care and Worker Compensation are expected to continue.  Currently, employees pick up 20% of cost of benefits.  The Forty-Niner Shops are looking to provide another $300,000 in donations in the coming year.
	
Additionally, the Nugget has undergone a  $1.2 million remodel.  It will provide breakfast and evening meals.
	
4.4	Discontinuance of the Option in Communication and Human Information Systems under the M.A. in Speech Communication:  

Patricia Kearney presented the need for discontinuing the currently obsolete Option in Communication and Human Information Systems.

Discontinuance was unanimously approved MSP.

5.	The meeting was adjourned at 2:25 pm.

Respectfully submitted,

Paul Boyd-Batstone, FAC Secretary


