CALIFORNIA STATE UNIVERSITY, LONG BEACH
FINANCIAL AFFAIRS COUNCIL MINUTES
Meeting Number 5
November 4, 2003

Voting and non-voting members present: C. Johnson, Hata, Yeung-Lindquist, Meylor, Wu, McConnell, Green, D. Harris, B. Harris, Snidecor, Horne, Hwang, Boyd-Batstone (Secretary), Adams, Torabzadeh, Wang, Saunders, Costa, Anwar, Jernigan, Hood (Chair), Kearney, Klink (Vice Chair), MaMahon, McClinton, Preston, D’Amicantonio.
 
Chair Hood call the meeting to order at 1:10pm
1.   Agenda was approved MSP

2.   Minutes of Meeting # 4 of October 21, 2003 were approved MSP

3.    Announcements:  
*Governor Elect Swartzenegger announced Finance Director Donna Ardruin from Florida and Education Secretary Richard Riordan.
*The CSU Board of Trustees cancelled the 10/31/03 Committee on Finance meeting.  The approval of the 04-05 CSU Budget Request was postponed until the regularly scheduled meeting on 11/19/03. 
*The FAC-- Lottery Committee Hearings will be held on December 2.

4.    New Business

    4.1    2003-04 Current Year Budget and 2004-05 Budget Preview: Vice President Griffith, Provost Reichard
RPP completed a review of the budget reduction plan for the current year.  An additional 1% reduction to all budgets, including instruction, and only a minor adjustment to the divisions’ original 4% reduction plan were recommended.  Even with escalated cuts no formal layoffs took place.  This year the 1% reduction in instruction was offset by the summer YRO operations.

Vice President Griffith continued saying that the State Treasurer reported that the state will run out of cash in June if bonds are not floated; therefore a mid-year cut is possible.

Current Governor Gray Davis vetoed the 2+2 golden handshake bill.  The Chancellor’s Office still has the 2-year service plan on the table with the unions, but it is unlikely the enhanced 2+2 will reemerge.  The Chancellor’s Office postponed their decision regarding the 2004-05 Budget Plan until 11/19/03.  Given the poor budget outlook for 04-05, we suspect the original plan to request a 22% increase may not be realistic.  Amore likely outcome is a major budget reduction.

The enrollment message system-wide is "don't plan to grow."  The 2004-05 enrollment targets are status quo.  The only CSU campus currently overenrolled is San Francisco.

Next year, the known budget problem is estimated at $8 million for CSU Long Beach.  We will apply YRO budget and fee revenue from the summer term to bring the local problem down to $5 million. 

Best case scenario:  the $5 million deficit and that we experience no further cuts from the State.
Worst case scenario: in addition to the $5 million problem, we will experience further state reductions to a similar level of the cuts we had this year.  It is entirely possible, when you consider the State’s carryover deficit, that the problem will be at least %8 million.
 
The Governor Elect’s campaign promises of "no new taxes" and a roll back of DMV fees makes it even more likely that we will experience some sort of reduction in the coming year.  The worst case scenario would mean 4-7 times the level of current cuts.  Despite the Trustee’s resistance this year, unfortunately it would require a 90% fee increase to absorb a cut of this magnitude, which is not realistic.  A 39%-40% fee increase is probably as much as we would expect and even that revenue would only handle a third of the problem.  Current fees are about 1/2 the national average.  A significant factor in setting fees is sensitivity to student access.  Students are denied access.

The new gubernatorial administration, beginning on November 17, 2003, is recruiting heavily from the Wilson and Jeb Bush administrations.   It also appears to reach across party lines.  Donna Ardruin was recruited from Florida to conduct an independent state audit and now has been named as Director of Finance.  Her past record for budget-balancing techniques included serious program reductions.  We don’t expect anyone will be immune from budget cuts, even higher education.  Additionally, the California fires would give the Governor an excuse to back away from his no tax increase promise.  He also might take a sizeable bond issue to the voters in March 2004 as a way of financing the cumulative deficit.  

Chancellor Reed remains pessimistic about budget outlook.  RPP has already begun work this fall to develop a budget strategy to address the $5 million deficit.  Timing is clearly a challenge because enrollment decisions must be made for the fall semester in January.  Keeping flexibility would allow for a waiting list to postpone decisions about enrollment.

Any scenario for the $5 million reduction will include some enrollment reduction.  The plan is to identify instructional support that can be spared.  Support and delivery of instruction are intertwined with Fall 2004 enrollment reductions.  Depending at which level enrollment is reduced impacts the amount of savings. 

A fundamental question is:  Do wee consider these economic hard times as short term (1 year)? Or protracted?  Long term changes would require dramatic downsizing.  Strategic decisions must be made without complete information.  The Governor’s Budget will be issued in January, but it might portray the budget problem without providing a solution at this time. 

    4.2    Facilities Maintenance and Classroom Rehabilitation: Associate Vice   President Charmack, and Director of Enrollment and Facilities Sumpter

	Classroom repair funds for FY2002-3 were reported totaling $210,200.  The repair projects included removal and replacement of carpeting; renovation of classrooms with painting, replacement of white boards, installed chair rails; and purchase and installation of classroom furniture.  Repair and replacement of floor tiles and carpet were the most expensive maintenance projects due to asbestos abatement.

	The reason for the replacement of chalkboards and Installation of white boards was that it saves in the long run in replacement of data projectors and monitor/vcrs due to chalk dust damage.  Cost of painting classrooms and replacement of whiteboards varies from room to room due to size and the number of walls with brick surfaces.

	Deferred Maintenance FY 2002-03 was reported at $2,680,144.  The funds take care of replacement and maintaining structures throughout the University.  Fourteen projects were listed and described.  

The projects were as follows:

*Replace Roofs				$	990,246
*Pool Replaster					360,467
*Replace Air Handling Units (BH)		218,431
*Paint Building Exteriors				203,961
*Fountain Liner Replacement			192,010
*Repair TES Tank & Ice Harvester		131,250
*Replace Wooden Dance Floor			115,389
*Sand Filter Pumps Replacement		109,468
*Irrigation Improvements 2001/2			  99,662
*Replace Doors and Hardware (ED1 & 2)	  63,840
*Replace Domestic Water Line			  52,082
*Inventor Backup Power System			  49,950
*Elevator Pit Water Intrusion			  37,642
*Change Orders to Prior Year Deferred Projects	  55,746
			TOTAL		$        2,680,140

   
   4.3    Minor Capital Outlay: Assoc. Vice President Charmack and Director of Enrollment and Facilities Sumpter
	FY 2002-3 Minor Capital Outlay, reported at $1,338,000, was higher than last year’s.  The allocations were used to address seven projects campus-wide.  Twenty percent (20%) of the allocation was used to address ADA compliance deficiencies.  The ADA compliance projects were developed in consultation with the Office of Disabled Student Services and the Office of Equity and Diversity.

The projects were as follows:

*Lighting Retrofit (Fine Arts 3 & 4)	$	386,993
*ADA Campus-wide (20%)			255,000
*Renovate Pool Deck (Physical Ed)		263,009
*ITS Computer Room HVAC Upgrade (BH)	185,000
*Library Room 124-Modifications		125,448
*Correct Exterior Lighting (Campus-wide)	106,000
*Expand Toddler Classroom (FCS)		  16,550
			TOTAL		$        1,338,000
   

5.   The meeting was adjourned at 2:15pm

The minutes were respectfully submitted by 
Paul Boyd-Batstone 
FAC Secretary




