California State University, Long Beach

University Resources Council

MINUTES

Meeting Number 6







11/1/05

1. Meeting called to order at 1:05 with the following voting and nonvoting members present or excused: D. Harris, J. Parker, M. Hata, R., P. Meylor, H. Wu, L. Caron, E. Martin, D. Green, J. deAlbuquerque, C. Bremer, D. Horne, T. Sy,  J. Coots, S. Adams, J. Torabzadeh, R. Wang, M. Costa, M. Anwar, C. Fisher, D. Hood, P. Kearney, K. Green, L. Henriques, R. Mena, S. Cox, Z. Billoo, K. Janousek

2.  Approval of agenda:


MSP approve agenda

3.  Approval of minutes


MSP approve minutes

4.  Announcements   


There is only one more meeting of the entire URC for the Fall semester.  The December meeting is set aside for the lottery committee.  All colleges have been instructed to have a URC member on the college lottery committee.

5.  New Business

5.1 2005-06 Current Year Budget and 2006-07 Budget Preview:  VP Griffith and Provost Reichard

VP Griffith began with comments about the general fund carryover issue being faced this year and concerns with the amount growing from last year.  As a result, a Fall Financial Assessment will be performed using a simplified process to review current budget-to-actual expenditure status and to provide early warning about areas that are not spending recovery dollars.

Regarding collective bargaining, he also reported that agreements have been reached with all bargaining units except University Police.  For all other employees, most base salary increases have been processed or will be processed by the end of November.  VP Griffith then discussed the upcoming special election reviewing the propositions and their potential impact on the CSU budget.

The 2006-07 budget as approved by the Board of Trustees is consistent with the Compact for Higher Education with the Governor.  The CSU would receive an increase of 235 million dollars which VP Griffith thinks has a realistic chance of surviving the next stages of approval by the Governor and legislature.

VP Griffith said that in regards to the state budget, the Legislative Analyst Office reports that the state continues to face a $6 billion structural deficit for 06/07.  They also report that the economy is improving.  A UCLA study predicts weak economic growth through 2007 and a slow down in the housing market by mid 2007.  They report a possible recession by the end of 2007.  This downturn in the economy will have an impact on the state’s ability to balance the budget and to meet the funding commitments of the compact.

VP Griffith then reviewed the terms of the Compact for Higher Education and the Board of Trustees budget request.  He reported that the budget request reflected the Board’s state priorities to address closing the salary gap for CSU and other unfunded long term needs.  The Board announced  a 5-year plan to close the salary gap as a recent CPEC study showed that in comparison to similar institutions, faculty salaries lag 13.1% behind similar institutions and executive salaries lag 49.5% behind similar institutions.  The Board moved last week to begin raising executive salaries a year earlier than other employees due to the fct there are three presidential searches beginning or just concluding. 

VP Griffith then reviewed the planned increase in student fees as included in the compact.  He shared a table showing how CSU student fees are well below those paid at comparison universities and well below the national average of 33%.  He also shared a graph depicting how the gradual increase as included in the compact would have played out since 1981 and the actual increases that have occurred during the same time period.  VP Griffith concluded that the predictable and gradual rate of increase is better than the wild gyrations of the actual increases with both ending at the same point.  (State University Fees fund about 19% of the CSULB overall budget and about 29.7% of the General Fund budget.)  The 2006-07 lottery budget will allocate an additional $4 million to the campuses. There is also a carryover amount of $5.6M for which the Board has not yet decided how to spend these funds.

VP Griffith then reported the next steps in the budget approval process.  He stated that the LAO outlook is due in December with the Governor’s Budget due in January.  LAO analysis hearings then occur in February followed by Legislative hearings beginning in March.  He stated that RPP will then crank up in February 2006 and that he expects continued commitment to the current recovery plan.  He also stated that this may be influenced by our new President.

Chair Hood asked VP Griffith what structural fixes might be implemented to address the state deficit.  VP Griffith stated that the Governor would probably focus on reducing expenditures and that the compact protects the CSU in that area.  D. Horne asked why VP Griffith thought a change in the Governor’s office would impact the compact.   VP Griffith reported that with previous Governors, it took 1-2 years to reach an agreement regarding the CSU.  The compact with the current Governor occurred faster than expected.  

5.2  Facilities maintenance and classroom rehabilitation:  Associate Vice President Charmack and Director of Enrollment and Facilities Sumpter

Sumpter began by reviewing the current status on classroom repairs.  She reported that $108,073 was spend on classroom repair for 04-05 and $102,126 for classroom furniture.  These funds covered basic repair and maintenance including replacing chalkboards with whiteboards.  She reported that plans are now being submitted for repairs to be made next summer demonstrating the need to plan ahead for repairs.  She then shared a handout showing the exact breakdown of expenditures.  She stated that whiteboards were being added in 40 rooms because chalkboards create chalkdust that is bad for data projectors.  Now anytime a data projector goes in, a request is made to add a white board.  Regular meetings are held to insure that repairs are coordinated with construction upgrades.

A URC member asked about lighting issues in Smart Rooms and Sumpter reported that they can’t have dimmers in all Smart Rooms because fluorescent lights need a special dimmer.  Sumpter reported that she has requested that the window coverings be inspected in all the rooms with data projectors and that they are purchasing the brightest projectors they can afford in all Smart Rooms.   

Sumpter also reported that painting occurs on a 3-4 year cycle.  She stated that some areas like LA5 have so much traffic that they could probably be painted every year.

Charmack then reviewed the deferred maintenance list for 04-05.  He said they expect a little more money next year but will continue to have a deferred maintenance backlog.  He said that there are 5 categories of maintenance projects and funds have not even allowed us to address all needs at the top 2 levels – health and safety and Functioning.  Other categories like aesthetics cannot be addressed.  For now, a major project relates to water pressure code improvements since the City of Long Beach has cut water pressure meaning there is not enough water pressure to fight fires on campus.

For minor capital outlay, Charmack reported that 20% of funds go to Americans with Disabilities Act accessibility Code Modifications.  He stated that the campus currently has a backlog of ADA projects.  Charmack then reviewed some problematic issues in the area of capital outlay.  He said that with construction costs increasing worldwide, it is difficult to complete proejcts within budget.  For example, the design to renovate the IIRMES Laboratory was over budget so alternate locations are being considered.  Parking Structure 2 is underway but he reported that there had been plans to build a 3rd structure.  As costs rose, this 3rd structure was dropped.  He stated that we are receiving more complaints than ever from neighbors regarding students parking in the neighborhood so parking continues to be an issue.  He expected parking structure 2 to be open by the end of next September.

URC members asked about Hurricane Katrina’s impact and Charmack reported that Katrina will contribute to an already problematic materials shortage.  He reported that contractors won’t bid if it is held for more than 90 days since costs are increasing so rapidly.  He also stated that there are not enough contractors to do all the construction work that there is for public works.  He said the campus is working to make project specs more appealing to get contractors to bid.

Another problem in the area of construction relates to a law suit currently at the Supreme Court.  This suit is about off-site mitigation at CSU Monterey Bay.  He said that the city wants to charge CSUMB for the impact of their campus on streets, etc.  This is an issue at many CSUs as for example, CSULB needs a traffic light for the new parking structure and had negotiated with the city for CSULB to pay 75% of the costs. Currently, CSUs are being asked by counsel to not proceed on such projects until the Supreme Court decides the matter at CSUMB.

Sumpter passed out a list of Smart Rooms

Meeting Adjourned 2:20.

Minutes respectfully submitted by:

Jennifer Coots

(Minutes not yet approved)

