University Resources Council
Minutes

Meeting Number 2






September 16, 2008


Meeting called to order at 1:00 PM by Chair P. Kearney with the following voting and nonvoting members of the URC present or excused: Douglas Harris, Ted Kadowaki, Jim Suguitan, Marianne Hata, Patricia Meylor,
Ali Chu, Lou Caron, Douglas Butler, Terrie Bostic, Henry Wu, Linda Day, Craig Fleming, Michael Chung, Jun Yan, Cara Richards, Jessica Zacher, Jalal Torabzadeh, Ray Wang, Margaret Costa, Bill Moore, Tim Caron, Ann Johnson, Patricia Kearney, William Kelemen, Laura Henriques, Paul Buonora, Mary Anwar, Charleen Rice, Christopher Chavez, and DeeDee Green. 

1.  The agenda was approved.
2.  Minutes of 2007-2008 Meeting #12 May 6, 2008, were approved and the minutes of 2008-2009 Meeting #1 of May 20, 2008, were approved. 
3.  Announcements

a. Budget update from Chair Kearney. The budget has still not been approved. Current funding for the CSU is the same as it was for the May revise, which leaves the CSU underfunded by $215 Million. CFA does not anticipate any additional cuts to the CSU budget. 

b. Margaret Costas will serve as the URC representative to the Academic Senate.
4.  New Business:

a. URC representative to the Associated Students, Inc. Board of Control. Cara Richards and Jessica Zacher initially volunteered, but upon reflection withdrew their names. The committee will revisit the issue at the next meeting and in the mean time, Pat Kearney volunteered to serve. 
b. Chair Kearney presented the Council mission for the 2008-2009 year. First, we reviewed the mission statement for the council: “The council shall review, evaluate, set priorities, and make recommendations on fiscal and business matters and support functions.” The Chair reviewed concerns raised about the processes the URC has followed, including not disseminating information back to the rest of the faculty and rarely making recommendations to the Academic Senate. The Chair emphasized the unique role of the Council and urged us to rethink how we can best accomplish the Council’s mission.

Chair Kearney presented strategies for accomplishing our mission, including greater financial literacy for members, focus on fewer topics in greater depth, limit presentations to those most urgent and meaningful, identify key topics and issues of concern to our members, and finally create taskforces to address the issue. 

We reviewed results form a survey of council members on the topics of greatest concern. Results were as follows: tenure-track and part time faculty hiring (41), University research (33), University foundation (21), facilities maintenance, parking, and classroom rehab (17), student enrollment (13), academic technology/accessibility (11), summer school (9). 

Chair Kearney recommended forming 3 task forces for this year. Taskforces will 1) specify objectives, 2) research the topic/issue, 3) provide panel presentation the URC, 4) identify questions for URC to consider, and 5) serve as resource to URC to help us better understand information relevant to the topic. Activities include hosting and facilitating briefings by financial area representatives, summarizing those presentations, soliciting observations, and making recommendations to the council. Then the council will make final recommendations for the Academic Senate or RPP. The mission for the year is for each taskforce to make at least one recommendation to the Academic Senate or RPP and to develop a prototype for future taskforces. 

Council members signed up for the taskforces: 

#1 Hiring of Tenure-Track and Part-Time Faculty: Jalal Torabzadeh, Christopher Chavez, Mary K. Anwar, William Moore, and Tim Caron

#2 University Research: Margaret Costa, Cara Richards, Jessica Zacher, Jalal Torabzadeh, Laura Henriques, and Linda Day

#3 Foundation: Ann Johnson, H. Michael Chung, Craig Flemming, Bill Keleman,  and Charleen Rice. 

c. Ted Kadowaki gave an overview presentation of the RPP report, including a description of committee processes and membership.  The RPP report was based on the January budget, but the May revise was better. This RPP report showed that the University had to cut $7.8 million to compensate for incremental cost increases, president’s priorities, and loss of funding for over-enrollment.
5.  Adjournment.  The meeting was adjourned at 2:55 PM.

Respectfully submitted,

Ann Johnson
(These minutes have not been approved.)












